
新建工厂人力资源所碰到的挑战 



★  人力资源智享会新浪官方微博 

在新浪微博搜索：人力资源智享会HREC 

在浏览器键入链接：e.weibo.com/hrec 

★  人力资源智享会微信公众账号 

在微信查找微信公众账号：HRECChina 

右侧二维码：扫一扫+关注 



Shirley Yu
HR Director – China, Japan, Thailand
April 22nd, 2015
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� 2014 : 78 ( NSK-Warner)

� : 20,000

� : 60 
19

� :

�

Financial and Employee 
information as of      
December 31, 2012       

Location information as of 
December 31, 2012
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68% 32%

Thermal
Systems

Emissions
Systems

Turbo
Systems

Morse TEC

BERU
Systems

Transmission
Systems

TorqTransfer
Systems

-

•
• (VTG)
• (R2S™)

•
• Visctronic® 
• /

• (EGR )
• EGR & EGR
• EGR
•
•

•
-

•
-
-
-

• HY-VO® 
- /

•
•
•
•
•
•

•
•
• eGearDrive® 
• eAWD Torque Vectoring

•

• DualTronic® 
•
•
•
•
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19 20 21
Location information 
as of March 14, 2014
-Includes Wahler
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/ 14%

5%

5%

4%
3%
1%
1%
1%

9%
3%

4%
6%

/

5%

5%

1%
1%

7%

7%
4%
4%
2%

8%

* NSK-Warner included
** NSK-Warner excluded

~27%*
~27%*
~46%*

29%**
21%**
50%**
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2014

ECO-Launch™

ECO-Launch™

2013

(R3S)

(
2008

2012

2009

R2S®

2007

ITM 3e®

2005

Dualtronic™
(DSG)

PACE

Product Leadership Recognition 

R2S®

7
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Road to Innovation 

DualTronic™

8



Copyright © 2014 BorgWarner Inc. 9

�
�

�

�

�

�

�

�

�

Copyright © 2014 BorgWarner Inc. 10
10

Jan 2014 Begin of Mar 2014

PPAP
Jun 2014

SOP
Aug 2014 Sep 2014

End of Mar 2014

–
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Thank You For Your Attention

Fuel Economy Emissions Performance

Our Vision
� A Clean, Energy-Efficient World

Our Mission
� Deliver Innovative Powertrain Solutions that Improve 

Fuel Economy, Emissions & Performance 


