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From ...

To ...

VH
VP
VT

HR
Council Extended

CoC
CoC
CoC
ervices

HR Generalists

Global Business
Services)

are

Professional HR IT

W

Group Division-specific guidelines and
processes in redundant structures

Lack of group-wide data transparency, and
decentralized HR administration

Inconsistent business support for Org. &
People Development

VOITH
HR

Council Extended

HR Shared Services
Business | (Global Business

Partner Services)

CoC

Professional HR IT

Common Process Framework

One integrated and streamlined Voith HR
organization with group-wide governance

Clear-cut roles and responsibilities with
consolidated administration and IT

Strategic & tactical people management to the

business
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Our
business Focus on Voith
Process mindset  Flawless execution 4 regions Excellence / focus Service mindset (no external customer)

\ ) ) ) ) |
( I : | N | \
Design and provide world class business services for Voith
\ J\ J | J | }
| | | |

Holistic approach instead of Efficiency & quality, Adminstrative support areas Optimizing Voith processes
just transactional services which are able to  to allow OUs focusing on (end to end) instead of
(own expertise) keep up with core business just GBS

top organizations
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Employees

Executives/
Managers

Other
Customers/
User
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* First point of
access for
customers for
information or
query resolution
(individual
requests). Online
access to HR
content (policies,
procedures, self-
service forms &
data)

Resolved queries

* HR generalists who
are responsible for

the resolution of
manager and
employee queries
and requests that
are not covered by
Tier 0

* HR specialists who

provide 2nd level

support, advice and

solutions for the
Service Lines

< Payroll Proces-
sing

< HR Master Data
Administration

< Time Mgmt.

< Comp., Expat &
Benefits Mgmt.

% Training & Dev.

< Recruiting

< Reporting

* Advises leaders on
implementing
people strategy

» Support and
consult challenges,
coaches managers

‘ CoC

» Compensation &
Benefits

» People Develop-
ment

* HR Information &
Service Mgmt.

Service efficiency: Unresolved queries are directed to the next, more specialized tier

Customer
Channels

Intranet/Ticket

Phone/Email/Ticket

Phone/Email/Ticket

Face to face/
Email/Phone

Customer
Channels
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1.0 Strategy

R HESR

1.1 Human Capital

1.2 HR Strategy

1.3 Strategic

1.4 Competency

1.5 Talent Acquisition Strategy

7.0 HR Services

Strategy Workforce Planning Framework
2.0 Governance (Policies and Processes)
2.1 HR Governance | | 2.2 Reporting/ 2.3 Organization 2.4 Workforce 2.5 Labor/ Industrial | | 2.6 Process 2.7 HR Policy
Metrics Mgmt. & Develop. Planning Relations Management Management
3.0 Recruit 4.0 Deploy 5.0 Develop 6.0 Reward
3.1 HR Marketing 4.1 Transfers 4.6 Leave 5.1 Competency 5.6 Learning 6.1 Compensation
Management Management Standards/ Admin
3.2 Sourcing 4.2 Contingent 4.7 Exit 5.2 Goal Agreement 6.2 Benefits
Staffing Management
3.3 Selection, Hiring 4.3 Workforce 4.8 Absenteeism 5.3 Mgmt. Review & 6.3 Retirement/
and Onboarding Scheduling Management Succession Mgmt. Pensions
4.4 Time 4.9 International 5.4 Employee 6.4 Recognition
Management Assignments Dialogue
4.5 Discipline & 4.10 Field Services 5.5 Employee 6.5 Payroll
Grievance Development

7.1 Employee
Relations

7.2 Master Data
Management

7.3 Compensation
Administration

7.4 Benefits
Administration

7.5 Pension
Administration

7.6 Contact/ Inquiry

8.0 HR Operations and Support

8.1 Vendor
Management

8.2 Physical Records

8.3 Document & Image
Management

8.4 Quality
Management

8.5 Portal

8.6 HR Information
Technology
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Number of HR Processes

VOITH

Full Service Light Service Platform / Basic Service

Data Entry & Document
Management

Payroll & Time Management
Full Service (incl. Tier 1)

] Payroll /Time Mgmt. Service for “small countries” |
only if cost effective :
1

1
Training & Recruiting Service for “small countries” 1
only if cost effective

e

Number
1.000 - 300 of
employees
in country
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General
: HR Requests

Training & Development

Bl Compensation
Management /Payroll
Administration

1™ Mobility (Field Service,
Intern. Assignments &
Travel Management)

Benefits
K ~ jAdministration

Voith | 2018-11-22 | internal



BRISHRIT %, HERSHOER
RIS SIS, EBIE R VOITH

VOITH Intran et/ (Internet)

Global Master Data Layer : : .
Project HRone Outlook integration Interactive forms

Global HR Reporting & — S
Analytics (SAP BW) o 56 3 € =
A c =
Integrated Talent Mgmt. ..% 24 3 % © g 2 Q
C = el J8gl JEB| 28 —
9 g 55 €5 Ec
o | n= = 2 ERP
o pe S
/o) S,
O Talent Management - Framework T ~
® [ successfactors S =,
g <a|f
O | HRo"e 2<|E wmis
LOCAL & (7} =%}
GLOBAL 4 Global Master Data Layer (SAP) g
T [9)
Y
C5 SoFi
| — |PAYROLL
@ @ @ 7Interface7 TIME
Germany
Local oo C1 C2 C3 C4 O, VT,VH,VF
Pa{/rﬂ" ayroll Only integrated PAYROLL PAYROLL PAYROLL PAYROLL
Local with monthly North South
Payroll file upload Asia ; L Germany
4 America America VI Europe
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Target Jan. Feb. Apr. May. Jun. Jul. Aug. Sep. Average

Ticket
Resolution work
Time days

Data
Quality o
(HRone SR
Index)
Payroll XX%
Accuracy
. <X

Job Posting work

days

Time to Fill  <XX
days
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1. GBS HR Functional Competency Model
GBS HR Learning Building Blocks

Individual development plan

I

Internal fill rate for openings/promotions

70% Learning by doing 20% Learning from others 10% Learning by training

Actions Cases Actions Cases Actions Cases
1. Project Execution 1. Coaching FY1516 Training
Implemented
2. Job Rotations 2. Mentoring FY1617 Training
Implemented
3. International Assignment 3. Best practice sharing FY1718 Training
Planned
4. Stretched Assignment 4. Career Compass
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GALLUP

QO07: Opinions count
- EIFh, BEEEMNSNSIENR

QO08: Mission/purpose of company

- pEnEds. BiFERREENIESEE
Q12: Opportunities to learn and grow

- UZE—FE, REIFPEINSFIMRIK
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O Optimization

Standardization
@

Centralization
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Inspiring Technology
for Generations



