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China Labour Market

CONTINUED PREFERENCE FOR ASIA-HEADQUARTERED COMPANIES T 2 C
alent In China

Talent in China Now Prefer Domestic Over Foreign MNC Employers
Foreign MNCs == Domestic Firms I S Ve ry I I I O b I I e

Percentage of Employees Who Prefer a Domestic or Foreign MNC Employer
30% //\/

0%
2007 2008 2009 2010 20m 2012 2013 2014 2015 2016 C O m p etiti O n i n

n = more than 100,000,
Source: CEB 2007-2016 Globa

Labor Market Survey.

China Labor
Market

Source: Asia Talent Landscape H2 2016, CEB
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Key priorities
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Transparent & Timely Innovative
COMMUNICATION LEARNING & REWARD &
DEVELOPMENT RECOGNITION

and growth opportunities
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Communication - WeJLR

cor 902 mitiion 17% 1

\\,.! L I |
— Daily Logged In Users Year-on-year
WeJLR - Our Internal Account for EMPLOYEE COMMUNICATIONS
ANY TIME, ANY WHERE Followers
Easy access with mobile phone
1000 92(V
CONFIDENTIALITY 800 / 0
JLR employees only; information encrypted 600 /
4 PERSONALISED 100
Communications by department/location/contract type... 200
O T T T 1
- TWO-WAY 2016.8. 2016.12. 2017.6. 2017.11.
-

Collect feedback, survey, event registration...



R — . ,

Communication - WeJLR e

4

}
(

S

« Min Xu RS 174
« Mika Ly WRSENE s = | 201 7T ES T Ia |
F
« Mina Lua RS s e —
Y 4

« Candy Lu WAHE s [
s Jezze Shen WS —iElEinE .

Photo & Video Survey
= Villy Xu RS fram 1!

’._" 3 a0 T =4 =3 A" '
2017TREH | SRR ARG JLR China Town Hall Pre-survey

LRC TOWM HaLl

Information
Sharing Vour Voice Matter

Interaction

10



RIS TTE B RR 4

Communication — Recruitment WeChat

* INSTANT & TRANSPARENT - a central platform Rl
for both internal employees and external
candidates to check real time vacancies and e R
make employee referrals

LSRR

« ANY TIME, ANY WHERE - as a mobile phone —Fet
app, employee can easily access to the . -
information, share, forward and apply directly P widn

« EMPLOYER BRANDING - easy access to know
about JLR and its opportunities
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Learning & Development - B.E.S.T Learning

GREAT
PLACE
0
WORK"
@J%oe A Great
N Automotive

Company in China
to Pursue Career Success

BEST
EMPLOYER

Learning &
Development is a key
driver for increasing
Employee Engagement

Jaguar Land Rover is
recognised as an
employer of choice

Competency
Management

. A

Functional
[SCEIEE

Talent Management

Leadership
Development

Training
Management

structure

Team

Cohesion

Career
Management
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Learning & Development - B.E.S.T Learning

JLRC & IMSS “B.E.S.T.” Training Plan 2016/17
FESIRRIR P E AR SHE /IR S R i in Bk & 58 2016/17 A FEFITXI
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o
Business Knowledge Effective Leadership Self Management Team Cohesion
Ak 55508 EHES BREE HIARE &

Enable the Future | Accelerate Career Growth )
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../2016 L&D Portfolio/JLRC & IMSS Training Plan 2016 V5.pptx
../2016 L&D Portfolio/JLRC & IMSS Training Plan 2016 V5.pptx
../2016 L&D Portfolio/JLRC & IMSS Training Plan 2016 V5.pptx
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Learning & Development - Leadership

Elephant

(People Manager)

Knowledge
Based
Development
Program

New
Promote or
New Hire
Leaders
<12 months

3 Days
1 Module

Marlin Buffalo
(GSR7-8) (LL6) (LL5)

Competency
Based Development Program

Incumbent Leaders
> 6 months in role

10 Days in 9 Months
4 Modules + Opening + Graduation

Ant Butterfly Cheetah Dragon
(GSR 3-6 HiPer) (GSR 7-8 HiPo) (LL6 HiPo) (LL5 HiPo)
Experience

Based Development Program

Key Talents
Defined from Talent Review Process

18 months
4~6 Critical Experiences + 8~12 Optional

Owl
(Coaching Program)

Culture
Driven
Development
Program

All LL4
+ Volunteers
(LL5 and
below)

2 Days
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Learning & Development — Team Cohesion
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Dialogue in Silence
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Reward & Recognition - Flexible Benefit

\BENEFTT] (R 18 7

Dedicated to offer more FLEXIBILITY from company to employee.
“LOVE FOR LIFE” to employee and your family.
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Reward & Recognition - Flexible Benefit sAGUAR

-W FESTIVAL GIFTS

20,000+ options JDI5 . €2

; T“; Baby Born
Festival 0

Birthday Travel

\®

INSURANCE

2000+ options e

@ \

Risk Insurance
INTEGRATED
@ PLATFORM

Medical Insurance

CHECK UP

60+ options
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Reward & Recognition - Flexible Benefit

COST NEUTRAL

92% 8 7% 91.6% 88% 82.3%

Awareness Satisfaction Log in Submit Top up

SATISFACTION PARTICIPATION
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We are making progress

Learning & Development

18. At Jaguar Land Rover, employees are getting the training and
development needed to keep up with customer demands

19.1 can achieve my career goals at Jaguar Land Rover

20.1feel there is a promising future for me at Jaguar Land Rover

21. My Manager has made a personal investment in my growth and
development

22.1receive the training I need to perform my current job effectively

23. There are opportunities to develop my skills at Jaguar Land Rover

Confidence & Trust in Leadership

30. I have confidence in the future of Jaguar Land Rover

31. The leadership of Jaguar Land Rover has communicated a vision
('The JLRBlueprint for lasting success') of the future that motivates me

32. I trust the leadership of Jaguar Land Rover

33. Jaguar Land Rover is making the right changes necessary to compete
effectively

JLR China 2015 | 2016
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We are making progress

Regretted Loss

Market Average: 11.6

2015 2016 2017 [E]

Non-regretted Loss
(Building a High Performing &
Corruption-free Organisation)

out of 98 total leavers

in 2016

out of 91(E) total leavers

in 2017
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We are making progress
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The Future

of Work
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A Brave New,woﬂ&
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Auto 2030 - How disruptive
technology-driven trends could
transform the auto industry
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