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FK3RHER1H S R T Changing in Working Force
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Diversity Flexible workforce Globalization
Pursue Identity Digitalization

Employers should focus on employee experience and agility.

/Il Wellness at Bayer China /// 2018



AT BRBIBKEL Challenges of HR Program

ROI / Value to Lack of Data &
Business Analysis
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Rising Costs

Employee Communication
Awareness Challenge
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RFHFEE Trends for the Future
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Data Analytics 70 #T 5| SRR

Digitalization ¥t

Those who lead C&B programs
need to have design-thinking and
apply new agile methodology.

Use data to analyze the value of
various C&B programs and provide
insights for future decisions.

Explore digital channels to provide
better user experience to
employees.

Let employees participate in
wellness/benefits projects to
improve engagement.
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Brand & Comm
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Reward &

Recognition
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HEE4IRA TRERME BeWell@Bayer

Five Core Elements to foster Health & Wellbeing

@

Occupational
Health & Safety

Leadership SERSIeSREl \Working
& Health elell@bayer Fartnns

Health
Conscious

Health Cover Behavior
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stay healthy , live better
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Bayer China Offers Comprehensive Wellness Programs

BeWell @ Bayer China

Plan Early Maintain
ForRiii:flth Health a‘Good
Protection L

I 21 Days Walkers Challenge

Va.

iBen"éfit =87
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Challenge for Better Health

15 /Il Bayer China /// Health&Wellbeing /// October 2018
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joining Marathon
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BAYER Walkers
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Highest total steps
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21 Days Walkers Message
Challenge ’ board
377 Healthy
encouragem
ent created

840 participated
Total step No.75490170
equalsto 1.5 round
the Earth
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Bayer iBenefit 21-Day Walker Challenge
Congratulations to the Superb Teams!

The Superb Teams were bornt B B I
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you through the following exciting figures. in just 21 doys, Bayer's
members have experienced a hoalthy life revotutson!
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222 HEZR Recognition Framework

Recognition IANR] =X

Branding Framework
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Science For A Better Life

19 /Il Beyond Pay /// April 2018
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Thank youl!

iggy.gian@bayer.com




