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* Why create strategic workforce planning
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» Strategic workforce planning process
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* Building a strategic workforce plan
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Impact of HR Activity on Strategic Role Effectiveness

15%
13% *® Effective workforce planning has
12% 12% | the highest impact on HR's strategic
contribution to the organization, which in
turn drives revenue and talent outcomes.
Maximum
Impacton .., L 7% 7%

Strategic Role
Effectiveness

L 4%
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CLC’s 2007 IR LFFECTIVENESS SURVEY

During the first half of 2007 CI.C surveyed over 16,000 senior executives (all with P&T.
responsibility), over 3600 HR staff and 101 chief human resources officers around the globe and
across industries Lo identily how HR can best increase its effectiveness in the areas that malter
mosl Lo revenues, profitability and employee performance and relention.




FER A D RIFR I RYER

Strategic Workforce planning is a process to ensure the right number of people with the
right skills and diverse mindset are employed in the right place at the right time to
deliver an organisation’ s short— and long—term objectives. It embraces a diverse and
extensive range of activities which will vary between organisations and situations. The
SWP is on part of your site’ s HR/people strategy/plan/agenda and should be part of the
wider site strategy.
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Current needs . Predicted needs -, ‘Strategic’ people plan ™
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Sustaining agreed Workforce '.. 12-36 month staffing plan : * Future focused including

0-18 months : * ePlanned replacements ¢ % significant environmental/

*Deployment ¢+ ePromotions : ¢ workforce change

*Role filling : : eLong-running projects : : eTechnological changes

sImmediate skill gaps ".. s eTalent& L ¢ eSocietal/regulatory shifts

«Short-term projects “~  succession plan % s eInternal capability analysis
‘ ' *External labour market

*., scanning
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do more

Strategic workforce plan feo! better

Process and

technology

E Site strategy brief Jp— Strategic workforce plan will
] | L Including key capabilties rl o \ connect to the following
[ | | o
GMS strategy Recruitment demand planning
deployment Demand planning
Including key Core Commercial Cycle

capabilities GL&D capability development needs

Early talent programme needs—numbers and capabilities

) Redeployment opportunities
Site strateqgy 1-5 years
People, process and technology | M Talent management
Organisation Secondments and transfer
performance
Including productivity
o At ; Regional, Supply Chain, Global and
rategic workforce plan e
Ig i emiegi SRR i Dose Form capability heat maps to
current and future workforce profile provide oversight of key gaps

.

GMS Workforce Plan V1 20161207
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6. Execution

Implementation of site plan,

both localy, regional and
global solutions

5. Alignment

a-n &S

Regional Supply

Chain Heads and

PMOs to review Site SWPs
in order to

develop heat maps

1. Strategy m

Deployment
ASSHkHRERE

Develop local strategy,
mission, goals and objectives

4. Gap Analysis
and develop Plans O

to address N\
EIESrLARHRIFIE

Analyse gap in the current and
future requirements. Create
prioritised list of strategies.
Create action steps required
to complete the strategies with
milestones and resources
identified.
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2.Future
equrements Q)
REBEHDERDIF

Assess future workforce
needs for short and long
term. Identify what

capabilities are needed.

3. Current
workforce analysis ‘O‘
ANEFER R

Review attrition, vacancies,
demographic makeup
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The strategic workforce plan is one element of a Site’s people/HR
i Sy ﬂﬂ strategy/plan/roadmap and should be a part of the overall Site
EESLT!FﬂiZ;. Sratee) Strategy/Plan/Roadmap. In order for you to develop your SWP, you
Sl g will need to ensure that you reference the following:
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2.Future QQ

requirements
analysis

Assess future workforce
needs for short and

long term. Identify what
capabilities are needed.
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Identify the key capabilities and competencies needed for your
site to deliver what is expected in appropriate timeframe
dependent on the complexity and roadmap for the site.
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» Change Management 2% E T

» Business Acumen P& MVEELE

= New Product Transfer Fiif=im5|it

= Risk Identification & Management MR\ ¥
» Engineering Automation T.f%H 3k

= Process understanding L. Z.ifE¥f#

= Program Management IjiH &

» Inspection Readiness it
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3. Current
workforce analysis

Review attrition,
vacancies, demographic
makeup
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Create overview of workforce looking at both the current
workforce demographics and the external environment to give
an overview of the availability of talent
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= Site People Profile TI.J” ANGIUIRDHT
= Succession Planning 4k{£itXl

= New Hire Analysis ¥R T4t

= Turnover Analysis BERZHT

= Recruitment Analysis #BEE4#T

» Employment Cost A JIp4s
» External Talent Market AMEFAFIRIL




4. Gap Analysis O
and develop Plans \
to address

Analyse gap in the current and
future requirements. Create

prioritised list of strategies.
Create action steps required
to complete the strategies with
milestones and resources
identified.
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Identify what the longer team capabilities gaps between
the current and future requirements and propose solution

to fill the gaps.

R ERISAKR
EEE’J%#I;&TU_ =

SR ZEIREIBABES EREFH B EdE R E=




—|h~

S E RIS A DR IR X

HMNaRIEES

|
|




HIEAES A D FIRIT XY
HIE T

Workforce Action Plan

HR must partner with the line to develop a workforce action plan that focuses on
the critical talent and capability gaps of the organization
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The Regional Supply Chain heads will review the site SWPs in

5. Alignment @ order to develop heat maps for key capability and resource

Regional Supply . . . . g 5
Chain Heads and gaps. These will provide insights into potential global, supply

SWPs in order to chain or regional solutions.
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Recruitment
Plan

=kl

Capability hgg]d?:%%ent
building plan planning
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People Plan

ABDRIR L

Early Talent
Hiring Plan

REEIE L

Training plans

=)l gl

Talent
Reviews

A
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6. Execution

Implementation of site plan,

both locally, regional and
global solutions
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Implement the plan and monitor progress. Review regularly
in line with site performance updates. Adjust if necessary.
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1. Strategy

Deployment
» N ...

requirements
EREWAS

6. Execution

3. Current
: workforce
5. Alignment :
' 4. Gap Analysis ‘ analysis

and develop Plans
to address
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Thank You !




