


Acting as a Change Agent and 
Business Bulldozer to 
prepare for the next 
Business Blossom



Today’s Topics

• Company Overview

• How to Analyze the trend of Change

• Facilitate the change of different types

• Mobilizing Key Stakeholders

• Summary

• Questions



How to analyze and identify the 
trend of change

Analyze:
• Attributes of a Change  

Agent
-- Embraces ambiguity
-- Change Hardy
-- Culturally sensitive

• Skills needed to impact  
change in organization
-- Strategic Agility
-- Business Acumen
-- Building Relationships
-- Conflict Resolution  
-- Perseverance

Identify:

• Demand scan

• 7S Model

• Leading Change Model

• Seven Critical Success  
Factors of Change

• Mobilizing Stakeholders









Leading Change Model
Quality Solution X Employee Engagement = Transformation



Seven Critical Success Factors of 
Change



Mobilizing Stakeholders

• Identification and Assessment

• Prioritization of Influence

• Influencing Strategy



Attitude Charting



Stakeholder Analysis



Impact / Success Matrix



Influencing Strategies



Summary 

• Attributes and Skills of a Change Agent

• Tools to Facilitate Change 

• Process for Successful Transformation of
Change
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