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* Leadership Commitment

* Leadership support is an often-overlooked aspect of Action Learning program design.
In general, greater visibility of the team and the project results in better support from
the participant’s manager, a heightened sense of importance attached to the project,
and broader opportunities to foster collaborative leadership and innovation.

* Key Questions to Ask:

* How and when will managers/sponsors and other stakeholders be involved in your
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* A Compelling Business Issue — Criteria

* Important:
* Select a business issue that is linked to relevant and urgent topics for the organization.
* Challenging:
* It must be a problem, not a puzzle.
* Well-Scoped:
* While linked to your business strategy, the scope of the business issue can be narrowed relatively quickly such
that it leads to a set of solutions that can be championed and implemented by a part-time team of people.
* Spans Boundaries:

* It should affect a broad part of the organization. The nature of the business issue will cause the team to
experience significant learning about how to confront and address the underlying organizational and cultural

issues that are standing in the way of improved marketplace and organizational effectiveness

TN IhEZ= Potential project topics (examples only)

Theme Theme Project topics
Innovative model to = What are the innovative new channels to reach rural areas in
expand coverage China with minimal sales force deployment?
Market access &
reach . - .
o . * Whatis our consumer digital marketing strategy?
Digital marketing
Renewed customer = How to understand and react to the changing customer needs
insights across all customer touch-points / functions?
Customer Differentiation through = How could continue to differentiate as the market leader in
insights Professional education professional education?
Self-pay to enhance = How to increase patient affordability in self-pay market?
affordability
. = How to optimize cross-functional collaboration between marketing
Collaboration & sales and medical in communications with customers?
Internal - -
collaboration & Continuous improvement = How to update the organization on a timely basis on industry
capability to adapt to dynamic China trends and policy changes?
building environment
. = How to foster innovation in local manufacturing and market
IIRBYETED access activities?
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Team Member and Sponsor Role

17 Action Learning Team Tasks —l

Gather Evaluate Make a Crtically
Clarify issue or information options; decision; reflect on
problem & generate Formulate Present to learning and
solutions decisions sponsor results
Keep the
Evaluate focus on
Challenge Expect Encourage 4
4 g g . recomme- learning
the team innovation discussion s tine AND
performing

‘[— Sponsors' Tasks —T
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Action Learning Project Phases

Session Session Session
1 2 3
1 O o
0 > 7 » (&2 > "- -» &

Team Charter
Learning Goals
Problem Statement
Hypothesis

Research

Analysis

Solution

Action Learning key milestones and tasks

Stakeholder list
Research methods
& plan

Data collection

Reflect and dialogue.

Analyze findings
List key insights

Reflect and dialogue.

List of options
Criteria for selection
Best possible pitch

Closure

Present business case.

Reflect and dialogue.
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Thank you!

Mob: 18516260869




