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一线蓝领员工的职业发展管理
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Presenter
Presentation Notes
Chemicals – The Chemicals segment comprises our business with basic chemicals and intermediates. Its portfolio ranges from solvents and plasticizers to high-volume monomers and glues as well as raw materials for detergents, plastics, textile fibers, paints and coatings, crop protection and medicines. In addition to supplying customers in the chemical industry and numerous other sectors, we also ensure that other BASF segments are supplied with chemicals for producing downstream products. 	
Performance Products – Our Performance Products lend stability, color and better application properties to many everyday products. Our product portfolio includes vitamins and other food additives in addition to ingredients for pharmaceuticals, personal care and cosmetics, as well as hygiene and household products. Other products from this segment improve processes in the paper industry, in oil, gas and ore extraction, and in water treatment. They furthermore enhance the efficiency of fuels and lubricants, the effectiveness of adhesives and coatings, and the stability of plastics.
Functional Materials & Solutions – In the Functional Materials & Solutions segment, we bundle system solutions, services and innovative
products for specific sectors and customers, especially the automotive, electrical, chemical and construction industries, as well as applications for household, sports and leisure. Our portfolio comprises catalysts, battery materials, engineering plastics, polyurethane systems, automotive coatings, surface treatment solutions and concrete admixtures as well as construction systems like tile adhesives and decorative paints.
Agricultural Solutions – The Agricultural Solutions segment provides innovative solutions in the areas of chemical and biological crop protection, seed treatment and water management as well as solutions for nutrient supply and plant stress. 
Oil & Gas – In the Oil & Gas segment, we focus on exploration and production in oil- and gas-rich regions in Europe, North Africa, Russia, South America and the Middle East. Together with our Russian partner Gazprom, we are also active in the transport of natural gas in Europe. �

Source: BASF Report 2017, Cover.
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遍及大中华区的业务网络

中国大陆、香港、台湾

25 个主要的全资子公司

7 个主要的合资公司

25 个生产基地

24 个销售办事处

8,982 名员工*

*   员工人数截至2017年12月31日
** 根据客户所在地；数据截至2017年12月
# 由于地图尺寸，一些基地没有显示

地区总部

大中华区总部
销售办公室
部分生产基地

一体化基地
研发/技术中心

南京

上海

香港

2000+ 名一线蓝领员工*

2017年销售额约73亿欧元**
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目的
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生产运营领域人才的重要关注点

1. 主管和经理候选人的识别与发展

2. 人员流失管理和知识转移管理

3. 雇主吸引力及留住关键员工

4.发展员工能在快速、不断变化的环境中完成任务的技能和能力
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员工发展流程全球框架

1
阶段 1: 
初步发展讨论

2
阶段 2:
人才评鉴

3 阶段 3: 
发展讨论



调研工作
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访谈：一对一

研讨会：小组讨论

目标群体

一线员工意见领袖

一线员工

高层管理人和HRBP

3

4

2

1 一线主管

提供有关于项目的信息，并且收集
当前发展方案的反馈：顾虑，需求，
调整，看法等

Presenter
Presentation Notes
他们身处于与非豁免群体接触的最前沿的位置，并且会直受到他们发展的影响。大多数人之前是运营者.
他们影响着他们的同事。 在有控制的环境下，了解他们的意见是非常重要的
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培训设计

1.员工场次 2-2.5小时 知识地图

2.主管场次 6-7小时 角色扮演 领导技能



针对一线蓝领员工的发展流程

推行该流程的培训设计

支持流程和理念落地的后续举措

议程

30.03.2018 |  Optionale Zusatzinformationen11

1
2
3



准备度评估
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Current Development Capability

Leadership 
Commitment

(Business 
Priority)

“TRANSFORMATION” “ENGAGEMENT”

“FOUNDATION” “IMPLEMENTATION”
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技术能力矩阵建立或更新

工艺 安全 设备 。。。

能力要求1 能力要求2 能力要求3 能力要求4 能力要求5 能力要求6 能力要求7 能力要求8

岗位1

岗位2

岗位3

。。。
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学习地图的建立

模块2 模块4 模块4模块3 模块5模块1 。。。 。。。
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