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Introduction of engineer review 2012
2012 THEIM AL S SEBRA4H
Scope, the engineer titles’ and supervisors working in the
workshop ANRiEF: #HE LTEFREEFRAK
Period, July to mid of Aug. 2012 B}[8], 201247 H ZE8H #14]
Process 178

® Name list prepared by HR according to organization chart and
PA system, and confirmed by line managers

HRIRIEA ARG EMPARGHEE LB, HXHELZLEHIA

® Category discussion by major, and confirmed by top
management

WieT A, FHEEERHIA

® Evaluation done by line managers and invited senior
professionals

BIE RIR & XM ELEEX Frik N\ R T AL
® Analysis & communication done by HR

HREEAT & V418
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Background &

Background B &

® Big company with more than 30 years
operation experience

BATRIA 0L FE P LR REFERI KA F]
® We all believe we have many talents

BATHEARE AT R AT %782
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Challenges $kik
Challenges $kik:

® Often we have to face the situation who

IS the

best candidate for the position or this task.

R HIEEN?

® Do we have enough talents with suitable
competency to support company strategy

B BH 2B HAR BRI AR A A

AR H G R ?

FAHE

® Do we have efficient way to develop potential

talents in line with company strategy

BNRBHABRB AN KEEE, HE5AF

R PR bR g —2?
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Question 1 we want to answer
) Rl —

@ How many talents do we have, and enough for
us?IA1H ﬁuﬁ%//'\lkz“’ NEEZHSAA?
® Major&, 15
» Equipment B &A%, 4
» Process L.ZAHK, 6
» Supporting > #FIHEE, 5
® Seniority, Junior/Senior/Professional/Master

BN, VIEFREIIER
® Quantity/Job Category/Education

BB RA /=
® Ratio against total HC

B A KB
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Question 2 we want to answer

A R

Do we have the efficient way to develop
talents?

BAIRBAR RS K EEE?
® Age & Seniority I FIE IR
® Departments & seniority & current job category
i1 E R H 5 TR

® Benchmark internal & external #MEEF1 P9 ERFFFEXT
54

® Individual conversation M5
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By Job Category & Grade
o BT TAYERBI A F LR

. . Profess . Factory +
p=y
heads Junior Senior ional Mas{€r it Technical
MAS o —a 28 __1s_J_ = __7_6____104.7_.6__@
Engineer \

et | OB HTBR A R SR & AL

e | Bl DURFEANEAER LM, KRR
Management l ;r'% ;Ié\ ,[Zlg EI:' % \ I
Hit N Y,

8 /11.04.14



By Function and Grade

A HTER BEAISE K

Egr + Mgr | | Jurp'a.xl L SanineY RrafesT Mostax T #idh ¥y 7
Automation / \
Casting & Melting
Civil Work
Coating

Coking

[
| , ) \
| O8N 2R R R AE B R b i, 3R
bHS | 1T AR
Flectrical : v ZEWR Ll 3K BRI LR, WL H A 58
Foundry Mould | v EENEWRFFRE “FhF” ILEESHE.
|
|
|
\

Foundrv Process ﬁ%%%ﬁ

Iron making (Sinte
Lab

Mechanical

others

quality \ /
utility \"‘_U____U___T —————— m—— ==

B o7 202 06 11 326 100%
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By Age 7 irERg

Egr + Mgr Junior Senior ProfessiMaster &1
Automation [ Y ST~ — 36
Casting & Melting // X
Civil Work

Coating N ‘ )
Coin O 347 4 ML 5 % VLR
E?zctrical }:EEQ%E%EPE/\]AE!E%?D& 4y

Foundry Process v BR BN R 2= B R AR VE

l
|
|
Foundry Mould : %ﬁﬂ‘]ﬁv‘/ﬁ@&iET
Iron making (Sinte : v B IRIE “HBRIGRE”
|
|

Lab D \)
Mechanical v I'il ﬁ T ’ng(gﬁﬁ“ %%Iﬁlhq
others

quality \ J
utility \ 2

JSE \JT___JT___TO___D_I'_—/?)ﬁ
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Educatiqn & Grade
oA K=Y AR IS

Education

Egr+Spr Junior Professic«Senior Hit

Casting & Melting ,6. —_—— e — P e B A R —_———
Master
Bachelor

High school

Technical School
Iron making (Sint

Bachelor

HSEREYE, BATHA
: A
college 3
High school
Technical School

Technical Secondarvy Sgh

/ \
college | |
| @A LR
| I
| )

it - —rr— gy — T ————— -~

Education

Egr Junior Professic(Senior Bt

Casting & Melting /d———E—_.L__1A_J1.Q________
Master \

Bachelor

(
college | v FREFERBUINE A
Iron making (Sint : v  HRAZ O RRRRTT RSN

| AR R

Bachelor

High school

Technical School
Technical Secondarvy Sd\

Hit

———— — —
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External Benchmark with competitor

SRR AT B

SrERtR AT IR R
SRR AT R BB IE

e




Communication with top management
Conclusion and Suggestions

SR B B4 R W

How to develop technical talents efficient?

WA B BEARNA
® Candidates selection young potential {&i% A\ ik
» Education background Z( & & i
» Wishes of personal development /™ A\ k Ji& HH 22

» Personality, communication and team work Y£#%, 438 A8 /1 1]
NG

® Focus & Coach RE&LHF
® Competency evaluation 88/17E4E
® Career ladder, and job rotation BRMVIEE M K

HWERBRIRSEE, bt/ AEES R TIE, AR
BRI AL &R F SR
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Suggestions for you#Ei¥

To understand clearly the company strategy

P eELy /Al

To involve the key managers and key professionals

bR E %&ﬁﬂ?%fﬁ*&% 5k
To share your passion F{REIBEIEEZ MR A

To select only the key competencies & majors
R HY S BR  ge JI ATl
External & internal benchmark PJ4ME8FRAFXTEL

Define clearly the talents development strategy and
tools in your organization

R X A7 & R SRR AT R TR
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Dual Ladder & Engineer Grading
BRV U 8 & TR vE2%

SG Class SG Mercer PaM CN PaM CN Mercer Hewitt
Manager Engineer
Director / Senior A
Manager Crenerel Senior Engineering Mgr
Engineer g g Vgr.

T Expert

Middle Manager
! g Chief Engineer

- Chief Engieer | 5
Junior manager

/ Senior Specialist
Supervisor
QCTTTUIT . )

Professsional / | Senior Egnieer | =% Senior Eng!neer it - -
L inansicar Engineer II/Chief Engineer
Professional Eng.lneer . #45  |Experienced Eng.lneer I _

Junior Engineer [¥]Z |Entry Assistant Engineer
Highly .Sk.'”ed Senior Technician
technician
Sk'”.eq Technician
technician
Entry
technician/Highl Highly skilled worker

y skilled worker
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Engineer Grading LM%
Criteria for engineer TF#2f4EER %14

PaM CN Engineer
B E TR

TypTCdal
working

avnarvianoo

TREMEREF

General Engineer

above 10 years

e AR AR AN AFRE, 1IFUERAGT TS, AN (BFEEVHEIR, ik
BHARMNESF 2T AANMNNTR (RERMRRED , EMRSTEATZ RN T A

BB AL

ISR i RFETE 2% I R M AT 45 T &m0 TAF ke TR A& AR R AR B DXHIT B R TAE 7 [ [ &
1E; AZHRAL R RA M o ] X ] X AT R 2 AT
B RS AR B YNABIEE, 8EL FHASGH TIELR, SN ESE KL VIS, 7 RisEsiiA

Chief Engieer 810 years | PSRN ER, EHATREAA LIS, FUATPBAR SR, $21H5, Jaahil

FAE TR R IR BT R AR KRR, E H % T/E R ROV QG AR R ERERNEE. v ME
REMER SN . TEE N, REARRESESHAT R RHSES T TE.

S — FHER G AR R, SELLERMTIESR: A TH NSRS, P SR AR
= o 5-8years |HfREZ], ERxE4e. NAESHE, HLUERSIMERSMA . TEMSMS, £57). L) £HeEE
Fid LA BT TR,

R K ESRE B, 2% D0 L0 LIFA R, RAREINEAKT, BAEERAEE (R A

Engineer TLFE/i 2-5years  [AUEEARIEE R, N AL CIARR, REEZEI2 S T E R H RE SR

SN TAER TR ARG
Assistant/Junior Engineer 02years |[HREKLABLIHBRIE, SAWAHAKE, (EHIAMAL LSRR ¥, Nt

BARTAER TREEARN G
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