 ETTTTT

C=<IIRNNENNENNNENER

f._ml.l_..ﬁ_.

IINIINNNERER
._‘._W.If *

| LESAS ||

It -1l

)

W

] ¢

<
Ewr
X @
Et
-
2 o
€I U

R



7

i ;

T |

o JINENRRNRRRENER
.

ININNNENNEN
JLemwil ]

x0 ="\
p —
HR Excellence

Center

Taking Challenges
as the Value Contributor

R



X0 ="
El=Z=

Globalization impacts on Talenus o

T T TS~ Global
~. Center
_——— ‘\
I5 RN Regional ~
© >, Center
N N \
- \ \
: N
o |T°~~. Market \
\\ \ \
\ “ \
\
Factory | .
| ! !
1978 1988 1997 2000 2008

www.hrecchina.org



The Changing Role of Talents i Eie=

nternationa
Vision / = Glakelaiakeks
Business\ ~ /BOUIENEC
anguage
ofessionalis




X0 ="
El==
HR Excellence

Training and Development Strategy Center

Employee

Training

Talent Culture
Development Building
A training system

for employee
development

Training strategy contributed to mutual growth of company and employees

Strengthen culture building
enhance employee

www.hrecchina.org
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HR Excellence

Employee Training

Established Training System
for Employee Development
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Center

Develop an employee development system based on corporate culture/values
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Training System
I

Core Program

Sales Management Competence
Program Program Enhancement

Progressive Program




Employee Training System- =
Core Program

Core Program




Employee Training System-  [J{} =
Progressive Program

Progressive Program

Senior Management Sr. Manager

ii'ﬂ ﬂi Niiiﬂiii Manager

Effective Supervisory Skills Supervisor

. SellManagement
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Competence Enhancement Program
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Strategic Project

Good Habits of

D Grade Leading Change

Strategy & Execution

i the Successful . Management ]

. ~ Communication Skills  Problem Solving & . o
M Grade B ' . . '

EQ Leadership - with Powerful Influence Decision Making | Innovative Thinking
S Gradei ROIETAWalEnEssiE . Execution Systematic Thinking Change Your Mindset

Time Management

Occupational Skills Embracing Teamwork Problem Solving Skills Innovation Skills
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Train the employee
Train the trainer

1 rain through e-learning

1 rain the employee for self-training

Various learning approaches to meet development needs

www.hrecchina.org
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Systematic Training Contributes to Mutual
Growth of Staff and Corporation.
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Drive Leadership Development and
Develop High Potential Talents
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Talent Organization
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Talent
Revelopme

aluation
Follow-u

Stepl Step2 Step3 Step4

Progressive development in depth and scope

www.hrecchina.org
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Excellent Leadership is Key to an
Organization’s Long-term Development.
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HR Excellence

Strengthen Culture Building to
Enhance Employees’ Engagement

www.hrecchina.org
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Communications

The blueprint, indicating our current

status and guide our future Action

< What should | do?
. Role

How can | make a difference?

What is it in for me?

Facilitate the change from thought to action

www.hrecchina.org
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Center

Signals from Express expectations on employees

v_ Set role models

Training
Employee meeting
Internal publication
Intranet
Activity

Behavior guideline, policies
Infrastructure Appraisal measurement
Recognition program

Effective communication system to enhance corporate values

www.hrecchina.org
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Drive the Culture of Innovation

Values of Organization
Innovation &  Vision and and Innovation  Managerial Reward
Code of Strategy Role Areas Workflow Scheme
Conduct Definition

Set up the system aligned with organization development

www.hrecchina.org
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To Interact
Interactive community
for idea generation
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Excellent Corporate Culture is Key to

www.hrecchina.org
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