


Taking Challenges 
as the Value Contributor



Globalization impacts on Talents
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The Changing Role of Talents

Career 
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Local 
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Employee
Training 

Talent 
Development

Culture 
Building

Drive leadership 
development, reserve 
high potential talents

Strengthen culture building, 
enhance employee

engagement

A training system 
for employee 
development

Training and Development Strategy

Training strategy contributed to mutual growth of company and  employees



Established Training System 
for Employee Development

Employee Training



Value/
Culture

Our Employee Development Model

Develop an employee development system based on corporate culture/values



Training System 

Progressive Program Competence
Program EnhancementCore Program

Compulsory Elective

Tie in employee development with corporate growth

Sales Management
Program

Employee Training System



Core Program

Orientation

Integrity

Experience

Partnership

I Can Make A Difference

Align employee’ s value with company’s

Employee Training System-
Core Program



Progressive Program

Help employee adapt to new roles

Effective Supervisory Skills

New Horizon of Management

Trio of Managers Manager

Sr. Supervisor

Supervisor

GeneralSelf Management

Senior Management Sr. Manager

Strategic Leadership Director

Employee Training System-
Progressive Program



Competence Enhancement Program

Competence enhancement program to meet position requirements

Passion For 
The Business 

Good Habits of 
the Successful 

EQ Leadership

Role Awareness &
Time Management

Occupational Skills

Strategy & Execution

Communication Skills 
with Powerful Influence

Execution

Embracing Teamwork

Delivers Results

Strategic Project 
Management

Problem Solving &
Decision Making

Systematic Thinking

Problem Solving Skills

Inspires High
Performance

Leading Change

Innovative Thinking

Change Your Mindset

Innovation Skills

Innovates To
Win

D Grade

M Grade

S Grade

G Grade

Employee Training System-
Competence Program



Various learning approaches to meet development needs

Effective Training Solutions

TT rain the employee

TTrain the trainer

TTrain through e-learning

TTrain the employee for self-training



Systematic Training Contributes to Mutual 
Growth of Staff and Corporation. 



Talent Development

Drive Leadership Development and 
Develop High Potential Talents



Talent Development Strategy

The gap of supply and
demand
Talent development 
process

Talent

Organization Chart 
Align with corporate business
Performance  management
Leadership/knowledge
management

Business 
Challenges & 

Strategy 
Priority

Drive business excellence is the ultimate objective of talent development

Organization



Talent Development Process

Step1 Step2 Step3 Step4

Determine
Key Position 

Identify
Talents

Talent 
Development

Evaluation & 
Follow-up

Progressive development in depth and scope



Excellent Leadership  is Key to an 
Organization’s Long-term Development.



Strengthen Culture Building to 
Enhance Employees’ Engagement

Culture Building



Role

How  can I make a difference?

Objective/
Strategy

The blueprint, indicating our current 
status and guide our future

Relation

What is it in for me?

Action

What should I do?

Facilitate the change from thought to action

Strategy of Internal 
Communications



Express expectations on employees
Set role models

Behavior guideline，policies
Appraisal measurement
Recognition program

Training 
Employee meeting
Internal publication
Intranet
Activity

Infrastructure

Signals from 
management

Platform

Communication Channels

Effective communication system to enhance corporate values



System of Driving Innovative 
Culture

Vision and 
Strategy

Organization 
and 
Role 

Definition

Innovation 
Areas

Managerial 
Workflow

Values of 
Innovation &

Code of 
Conduct 

Reward 
Scheme

Drive the Culture of Innovation

Set up the system aligned with organization development



Portal Demo>>
An interactive platform to drive the culture of innovation

To ConveyTo Convey
Messages from management 
and practices at Amway

To ITo Interactnteract
Interactive community 
for idea generation

To ShareTo Share
Knowledge sharing
and enhancement



Excellent Corporate Culture is Key to 
Attract and Retain Talents.



Manage the Future
Take Initiatives

Be an Internal Consultant



感谢您的关注
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