
如何让健康管理变得更有意义 



★  人力资源智享会新浪官方微博 

在新浪微博搜索：人力资源智享会HREC 

在浏览器键入链接：e.weibo.com/hrec 

★  人力资源智享会微信公众账号 

在微信查找微信公众账号：HRECChina 

右侧二维码：扫一扫+关注 



“乐活主义”健康行动介绍 
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Drive employee awareness through 

colorful events/activities 
Events Feb Mar Apr May Jun Jul Aug Sep Oct 

Kick  off 
Survey & Prize 

for name 

Launch and 

introduction 
Warm up vedio         Survey   

Fitness club     

Register for club 

Group price for 

gym facility 

EAP lecture 

Deliver excecise 

equipment to sites 

1st waive weight 

track 

Lecture 

2nd waive 

weight track 

Lecture 

3rd waive 

weight track 

Lecture 

final weight track 

Final result and Prize 

for winner 

report out winner 

Report out 

winner 

Badminton 

match 
      

Lauch and 

Register 

Prepare for 

regional match 

Regional Match 

SH&GZ 

Regional Match 

WH & BJ 
Final match in BJ   

Children care             

3 lectures on 

breath-feeding 

5 lectures on kid 

healthcare 

    

Dental Care               

2 lectures on detal 

health protection 

5 letctures on children 

detal health protection 

Free detal check for 

employee and free 

detal care for child in 5 

cities 

 

  

NonSmoking       
Lauch the 

regulartion 

Focus audit in 

office 
      

Distribute notes 

to employee 

Prize for Weibo 

Medical 

Insurance 
    

Introduction on 

package 

Promotion of free 

hotline 

        
Pilot for on-cellphone-

healthcare 

Pilot for on-

cellphone-

healthcare 

Physical exam         
Promotion & 

Introduction 
Process process Process   

Other 

cooperation 
    Bird-flu protection HR Open Day   Luli week HR Open Day     
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72% employee enjoy the program 

- Improve the awareness of employee on company health 

management program from 83% to 95% in 8 months 

- 36% employee, over 27000 people(times) participate one of the 

events(excl. insurance & check up) arranged during the year. 

Health Events % 

Daily health tips (under toilet culture) 91% 

National badminton competition 83% 

Dental care activities 75% 

Free equipment to employee for excise 72% 

Fitness club 67% 

Health seminor - Fitness 65% 

Health seminor - Breath feeding and Children care 62% 

Group price for gym 57% 

Average 72% 

If you like the events arranged by Lele? (by survey in Sep.) 



健康管理需要 

系统的设计与长期的维护 
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健康管理的不同层面 

Change 
behavior & 
Impact EE’s 

life  
引导和影响 

Options & 
Choices  

选择和适用 

Daily Operation 
提供与维护 

• Vender selection 

• Package design 

• Cost control 

• Flex 

• Muti-choice 

• Events with topics to targeted employee 

• Daily tracking 

• Culture build-up and branding 
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Talk & Action 

乐动 

Action & Health 

乐 

Understand 

situation 

健康管理的需要长期计划 

Know & Talk 

乐知 

 
品牌建设和项目推
广 

开展有针对性的健
康活动。调动员工
对健康话题的兴趣
和意识。 

 

 
开展大众化的健康
活动，扩大参与人
群。提高健康活动
在公司的影响，使
其成为员工的一种
习惯。 
 

 
尝试福利项目，保
险产品与健康健康
活动项目相结合 

…… 
 

 
 

 
对员工健康数据进
行分析 

建立三年期健康管
理系统战略 

预算与资金筹集 
确定团队选择供应
商 

认知度 

参与度 

满意度 

Measurement 
参与度 

满意度 

应用度 

xxx 



健康管理（福利）需要 

专业的包装与到位的沟通 
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执行落地比设计更重要 
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福利项目实施的一般过程 

• 统计收集数据 

• 分析 

• 汇报提高 

• 无法收集数据 

• 数据量不够 

• 分析结果不如人意 
跟踪汇总 

• 准备宣传材料 

• TTT 

• 宣讲 

• 宣传材料不吸引人 

• 讲不明白 

• Negative  feedback 
宣传推广 

• 报名 

• 组织活动 

• Award 

• 围观不参与 

• 虎头蛇尾 

• 流程资源问题 
注册活动 

Activities Issues 
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宣传推广是marketing 的过程 

乐知 
人人知道 

人人谈论 Slogan Poster 

Events 

Image 

Video 
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6841 
responds 

received in 

one week 

宣传推广是marketing 的过程 
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利用所有可能的沟通渠道“洗脑” 



14 

注册活动组织是Sales的过程 

宣传/炒作 

乐知 
人人知道 

人人谈论 

代言/role model 

激励/赞助 

工具/场所 
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跟踪汇总是re-marketing 的过程 

乐知 
人人知道 

人人谈论 

参与度 

满意度 

认知度 

瘦身 

斤数 

团购 

数量 



健康管理可以传达更多 
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环境 

健康管理的变革管理模式 

             

改      

变 

想法 

mindset 

行为习惯
action 

状态 

status 

             
公
司
文
化 

             

公
司
品
牌 
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Talk & Action 

乐动 

Action & Health 

乐 

Understand 

situation 

Know & Talk 

乐知 

了解差距 改变想法 改变行为 改变状态 

运用健康管理的变革管理模式 



Make the most of 
your energy™ 

www.schneider-electric.com 

 

 


