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Leadership Standard

Center

Sets Clear Direction and Aligns Team and Others around Common

Objectives
Energizes the Team
Displays Passion for the 3 Cs (Consumer, Customer, Competition)

Exercises Good Judgment and Drives Change for Competitive

Advantage




Leadership Development

Approach

Leadership
Talent

Processes and tools
= Leadership Standards/s
Values and Behaviors
= Functional Competency
Models

= Executive Interview
Guides

= Manager's Toolkit for
Assessing amnd
Developing Potential

Manager's Role

» Select and develop
against the Leadership
Standards/values and
Behaviors

= Drive the mix of iIntermal
arrd external placerment

= Manage Performance
according to the Values
and Behaviors

= Redeploy talemnt as
necessary

Enabling Platforms
= Talent Managerment
Systern'HR Information
SYSTernTe

www.hrecchina.org

Job
Experiences

Processes and tools
= Organization and Talent
Review Process (OTR)
- Talent Management
Systerm (TWIS)
Talking Talent
= Career Maps

Manager’'s Role
= Manage job experience
through OTR:
- Global
- Multi-function
- Staft/Line
- Multi-Division
- Turm around
- Start up Business
- Mature Business
= On-the-job
- Task Force

- Expand scope/scale

Enabling Platforms
= Talent Management
SystemSHR Intormation
Systerm

Continuous
Learning

Processes and tools

= Pertormance
Management Systemn

= Learning Programs

= Accelerated
Developrment Programs

= Mentoring

= 360° Feedback

= Development Planner

Manager's Role
» Continual perfermance
and skill feedback
« Structured training on:
. Managerr_lent (h1)

i
I:MZ.I"MBJ'IEI.LP]
Functional Skills
(MEX. FEX, HRX)

= Accelerate learning ot
leaders:
- Accelerated

Drevelopment Programs
Mentoring

Enabling Platforms
= Talent Management
Systerm/HR Intormation
Systerm

X0 ="
El—=r=
HR Excellence
Center

A pipeline of leaders
to grow the business



Development Impact

DEVELOPMENT IMPACT

LESS

10%

Training/
Workshops/
Reading/
Videos

= Knowledge
transfer/
awareness

= Culture
seltting

Education
Based

Role
Modeling

- Copy a
skills
behavior

20%

Feedback/
Coaching

= Coaching

= 360"
Feedback

- Boss/
mentor
relationship

Relationship Based

Development
in Role

= Project

- Taskforce
membership

= Hardship

= Temporary
accounta-
bility
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Center

MORE

70-85%

Full Job
Change

= Stretch
assignment

= Start-up

= Fix-it/turn-
around

= Staff to line
= Line to staff

Experience Based
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Leadership Assessment R Exclenc

Leadership Standards/Elements Strength
Sets Clear Direction and 4 . . .
Aligns Team & Others \ Sets Clear Direction and Aligns Team & Others
[ Creates and Executes a Clear and Compelling Vision
Creates and Execyﬁes a Clear (@] a Inspiring and guiding individuals and groups.
and Compelling Vision
Understands Organizational <a 4. Communicates a compelling vision.
Culture and Dynamics I
3.7
Communicates o |a = 1

; 3.0}
Effectively/ Transparency
I Total Others Target Level O Self
Self

Total
Others

30] ! |3 Inspires others
3.0
2.7
2. Stimulates enthusiasm
1. Leads by example
Manager ~ Direct Peers  Customers
Reports

Survey was designed and developed with a leading consulting company.

Survey is tested and validated against normative database of global leaders.
Questions and language utilized are designed to directly measure the 8
Novartis Leadership Standards.

The 8 Leadership Standards are further defined by 27 Novartis Elements.
The 27 Novartis Leadership Elements are assessed through 120 survey items

and two open-ended questions.

www.hrecchina.org
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