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A Framework of Organizational Development

ANA K&

People development

HRAKE

Drganizational development

Organization structure design AA#% A Talent review

é él:{/ & } N [ N N,
JATEIOE TR RIATESEA i
J éﬁénig\%ﬁ Career and succession planning
soaoNn V=2 /‘\-ﬁ‘ S
Org Diagnosis Leadershigj\izjejlifn?éﬁt programs
Ak e e AT R
Company culture and values %EGAfEVP{E shoegiee
BT E RS ,‘J\)&aﬁ Performance mgt
- " WIINTBAEZE ¥ Internal trainer

Employee Engagement Survey beis \ FHE3% Key talent program|

Bﬂ(liifés% EHEEJIIAE Management Trainee

Team building




The role of the Global OD team is to :
R ERA 2 e A AR 51 -

—> Create a common vision on Learning & Organization Development #E57.
GIRE SN SV R )AL [ I

=> Develop the tools, processes to make it real
HrRTER. fifE, SEI I MAZIR EIE R

=> Put in place and develop the Global Learning and OD network to drive
that vision

KRR SIMA L e 2%, TS TAR I I I s il

=>» Drive/ support some global initiatives: EES, Global key talents, talent
review, 360 degree assessment, leadership program... #£5l / S #F4 Bk
H: R THoLERE, R AATH, AAH#A, 360, WS
JIRRETA ...



The L&OD team will ...

Facilitate, Stimulate and Support effective learning throughout
LOM and create conditions to become a ‘Learning
Organization’

FEICEB IS BN SCRFR
HAWA FARHL QliEFM

ENABLE LEARNING
as opposed to

ORGANIZE TRAINING
Ezh#
MAMXAGE HLRRE

IMRENVHIZORF AAMNMRBETHERR S, R, MEEER, W
R REIEE BN FAR TS/, ZXRFEIRAN.
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Organization Challenges
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Frequent Organization Changes#i % {4 2142 5

—> External 4h#
— Market competition #Z! f#) 17 17 5% 4+
— Talent attraction A\ A 435
=> Internal 3%
— Strategy changes /& J5 [61 224k,
- Organization Structure changes several times every year
WL FFFAR N Z IR

— Turnover rate EHH X =

12
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4 3.58 N
| have enough opportunities for personal development _ 8-52
and growth in Lite-On Mobile.
3.30
\_ 3.20 Y,
3.62
| have agreed on my personal development plan with _ 8-52
my Supervisor. 324
\_ 3.10 )
3.75
| have been able to sufficiently participate in personal _ shidl
development activities related my work. 3.47
3.30
100 150 200 250 3.00 350 4.00 450 5.00

LOM All 2012 =LOM All 2011

LOM All 2010

LOM All 2009
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Turn Over HC @ Devel opment
B Company Biz
9% Environment
4% O Company Physical
34% Environment
OCompensation & Benefit
M Direct or Indirect
ST% 4% Nanager
3 O Personal Reason
1%
8% B Heavy Workload
Leaving Reason Turn Over HC Percentage
Development 254 34.2%
Company Biz Environment 28 3.8%
Company Physical Environment 19 2.6%
Compensation & Benefit 58 7.8%
Direct or Indirect Manager 8 1.1%
Personal Reason 283 38.1%
Heavy Workload 26 3.5%
Others 66 8.9%
Total 742 100.0%
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ORGANIZATION AND TALENT
REVIEW
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L\UUIVE IViAallAaycTlliTl it Uy ulio

1 Strategy Planning

Assessment and review

LOM 3 year Strategy
LOM Annual BP

Implementation

Communication

7h)iE

3 Organization and
Talent Review

March to April <

Global/local key talent
High potential
Technical expertise

= ==/ 7]

KPIs, such as

Performance Plan

oPQ, eDPM, etc.

Jan. to Feb.
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Global Leader in Mechanics’ Solutions
for handheld devices

Operation Sustainable Innovation
Excellence Growth Driven

‘Winning Organization’
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10%: Talent, larger

= ‘ N ‘ w ‘-b Perforb

20%: Improve

4 Competence
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Wi/ AT 7T FE RS

= All L8+
Category No. of employee | Percentage
Talent, Larger responsibility (10%) 106 15.2%
Develop further (60%) 492 70.4%
Improve or Reposition (20%) 85 12.2%
Total 699 100.0%
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L fic

1. Are incumbents in critical position good? <8 i< {iL
HAEER S S 2
2. Do we have back up persons for critical positions?

KRR R & A
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Actual: 91.4%

Category No. of employee | Percentage
Talent, Larger responsibility (10%) 63 28.5%
Develop further (60%) 139 62.9%
Improve or Reposition (20%) 17 7.7%
Total 221 100.0%
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Actual: 74%
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Develo

h - PDP

20%: Talent, | 50%: 20%: 10%:
Larger Develop Improve or Repositioning
Responsibilit | further repositioning
les
Critical PDP is required | PDP is required | Performance Repositioning
Positions and centrally Improvement
managed Plan Search candidates
Search
candidates
Other PDP is required | PDP is optional Performance Repositioning
" and centrally Improvement
Positions managed Plan
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Self Study Training In
class

T1E
AT HE Job

Aid System

2 1] _ -
Rotation E-learning

Sy /) JY PV Y/ VS v N

T
Coaching

1TEIFS]
Action learning

EHEIR
Project

assignment
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Technical
Expert

BARER

High Potential

Global Key Talent
/
Key Talent
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Talent, Larger
responsibility

AL

CHIH

P

Develop further

Improve

Reposition
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RN
(A& A H A2 R)
(Very Strong — Top 10%)
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RET, BEAEANRIHE
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(Exceptional — Top 1% )
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Stage 1 Stage 2 Stage 3
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OTR KPIs




KPIs for OTR
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