
 如何创建精益文化来成功推动企业变革 



★  人力资源智享会新浪官方微博 

在新浪微博搜索：人力资源智享会HREC 

在浏览器键入链接：e.weibo.com/hrec 

★  人力资源智享会微信公众账号 

在微信查找微信公众账号：HRECChina 

右侧二维码：扫一扫+关注 
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Succeeding

Understanding

Mechanical Compliance

Pilot
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Kaizen Kaizen A3
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Burning Platform
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3. OE & QE
roadmap

6. Kaizen 
Calendar

7. Kaizen &
RQIE

8. Kaizen review & 
Gemba Walk

QE & OE Transformation 
Platform
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Q&A

Thanks for Your Attention!


