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Finding and developing
the right person

...is key to the future
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SCDP Program
Overview

...the SCDP life cycle from selection till graduation.

@
® ) ©

+ Talent Reviews .
- Organization's pipeline ELFJ:'EEEIEESJH
- Talent profile & readiness peiine

- Individual perfnrmance, pr.::tential
and development plan3 ) _
Ferformance

Management
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TRB Outputs
Quality data is key to success

T

Organization updates

Talent pool dynamic mobility
IRisk evaluation

Critical recruitment needs

Succession Pipeline

Individual

Performance /key strength/areas \
to improve identified /

Individual career goals/aspiration; \ T 1
Functinnalnrgmgraphitﬂaxihiliw/

\ ——

Potential forecast / =
Development Plans and Key Attiuns\

/m




Talent Review Result
Individual Profile

Jimmy Sun- Quality Manager (3.25Y) D ORasT A Porttolio oo e
w 1'.:"--¢ son it Pot ) -
From To s Position S T PearA ’ "
VIO R0 R0 va 3 Zonidrg wv ey @ rnen T ettt >
VL0930 /23008 - - W g I g 7 Comtogwete 3
V101 L0048 .. . Lt roge el 2 “
R s L 5 o o g Mg :
2
’ L
STRIN 2003 UM .
-TRIn 2004 HAM : L iX} M Competency
OC in 2093 ™ i Retenton Risk: 1
OCin 2004; s
™ ~Successor
. - ey Panm
- Reoay 13Y
- Foaay 35Y
-DIsSC
- - -oP
EE commtaroment |
40P 2013 96 25%
b oundstion Demennce § - -
Cacrmth Dhememnscon % P n 2014 0P O SIGMAS GB ASQ
Cavoes Dimennson 8 Others f any: -6 SIGMAS BB -Exarnal Tramng
Flexitslity “CAT A and NCE Workshop (Indradual Toam)
thwractunngl Qusey catabenas Sorf
Arady 1 3Y ._
tLw mgemier (e
"""""""""""""""""""""""""""""""""""""""""""""""""""""" Career Polential
Review memo (-~ Girowth 0 Hi. Powestial Poc w it a bishe level withis the st
Strength | To Develop 12 moehs
“GOOS presartation Md COmMumse abon -~ MAMAE M GeCOns [ Wl peforming w i row & potestial w ith the 2o 2 10 § vwars
“Very sliong compreteme analyss - Persusdng & influencing shils .
o0 et cont 7 - Structared coaching shila [ Say = caret job
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SCDP Coaching & Mentoring

The goal is to ensure the SCDP mentorship provides the opportunity to SCDPs to realize both professional and
personal development goals, as well as enable our organization to build talents internally.

Why do we believe the SCDP Coaching & mentoring is beneficial:

= Mentoring - “Learning through others™ (70-20-10) — important and crucial part of people development
» Well-established and rewarding experience for all involved parties
= Aligned with other development programs within Company

Ono

g | E

Confirm Mentor
Reach out to to SCDP Team
Mentor

otart Mentoring

Define personal Discussion with
need & think of local HR/SCDP
potential mentor Coordinator

cceptance into SCDP /
lobal Entry Conference

A
(3

send
“Mentoring
Agreement”
to SCDP
Team
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SCDP Strategic Team Challenge (STC)

The STC is one of the major development activities within the SCDP program. It allows SCDP to have visibility to other parts of the
business, Senior Management exposure and to diverse countries. Every year nominated for the STC. Both project topics are
selected and specified to our global strategic priorities.

"‘;"‘I‘"at"m" & g:;’l?:";f‘:;°;‘n%f$fa‘: STC ST o-faco meetings with Sponsors and Coaches STC Final
election P P Kick-Off 5 on progress of project Presentation

Shoe 16
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Strategic Job Families (SJF)
Talent Review Scope

Leadership

...are those positions that will potentially stop operations if vacated. To strengthen the selected position holders’' knowledge, sKkills, attitude
and behaviors to successfully deliver the desired business results.

SJF Readiness Key Focus

Ready !
On Board Pass Probation g _
- Desired people # with desired quality

Goal

Timeframe

Measure
£iTH 18



SJF Development Annual Calendar

Jan - Feb Aug - Sep Nov — Dec

Annual Performance
Review

Objective:
- Objectives achievement and
total performance

SJF Talent Review Development Review SJF Follow-up Revie.

Objective:
- Individual development needs

Objective:
- Overall profile
- Continuous improvement

Deliverables:

Deliverables: Deliverables: - Individual action plan
- Total performance review - Performance, potential
result - Readiness % (KPI)

)

Quarterly reporting on SJF Readiness

B standard Employee Cycle
B  SJF specific action

TR 19



Talent Review Result

by Job Family /\3
"
B

(Year o date)

Job Family A

% % % % % %
Job Family B

% % % % % %
Job Family C

Job Family D
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WE ELEVATE... PEOPLE!

Copyright © Schindler. All rights reserved

Schindler owns and retains all copyrights and other intellectual property rights in this presentation. It may not be
reproduced, modified or copied nor used for any commercial purposes (e.g. manufacturing), nor communicated to any
third parties without our written consent.

Schindler undertakes all reasonable efforts to ensure that the information in this presentation is accurate, complete
and derives from reliable sources. Schindler however, does not represent nor warrant (either expressly or implicitly)
accuracy, reliability, timeliness or completeness of such information. Therefore, Schindler is not liable for any errors,
consequence of acts or omissions based on the entirety or part of the information available in this presentation.

Schindler



