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Experience Based 
Career Pathing

Design Principle

1. 
Win Win 2. 3. 
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Goal Gap Career Path Opportunity

Talent MappingIDP TalkProgression Plan
& IDP

Required Experience Benchmarking Positions Managing 
Director

Consumer/
Commercial 

PBU VP

Growth & Sales 
Initiatives 

Leader

Marketing 
VP

Finance 
Director

Supply 
Chain 

Director

P&L Owner PBU VP, MD of smaller country Must Must Nice

Sales Sales VP Nice Nice

Marketing Marketing VP refer to 
Functional↓

B2C Retail Leader Nice Must

Finance Nice Nice Nice refer to 
Functional↓

Supply Chain Nice Nice refer to 
Functional↓

Customer Service Nice Nice Nice

Project Management could be any position with project 
management responsibilites

Nice Nice Nice Must Nice

FP&A FP&A Manager Critical

Controlling General Accounting Manager Critical

Commercial Finance Senior Sales Finance Manager Must

Overall Finance management FD of smaller country Critical

Plant BP Plant BP, FP&A Analyst Must

Pricing Nice

Internal Audit Nice

Segment Marketing
Passenger Segment Marketing 
Manager/ Category Manager Critical

Communication Communication Manager (with 
digital communication experience)

Critical

Trade Marketing Trade Marketing Mgr. Must

Intelligence & Research Research & Analysis Manager Nice

Demand Planning Demand Planning Mgr. Critical

Supply planning Head of Supply Planning Critical

Logistics Logistics Manager Critical

Functional-
Marketing

Functional-
Finance

General

Functional-
Supply 

at least two of 
these three is 
Critical, and 

others can be 
Must

at least one of these 
two is Critical, and 
the other can be 

Must

at least one of 
these three is 
Critical, and 

others can be 
Must
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Required Experience Benchmarking Positions Managing 
Director

Consumer/
Commercial 

PBU VP

Growth & Sales 
Initiatives 

Leader

Marketing 
VP

Finance 
Director

Supply 
Chain 

Director

P&L Owner PBU VP, MD of smaller country Must Must Nice

Sales Sales VP Nice Nice

Marketing Marketing VP refer to 
Functional↓

B2C Retail Leader Nice Must

Finance Nice Nice Nice refer to 
Functional↓

Supply Chain Nice Nice refer to 
Functional↓

Customer Service Nice Nice Nice

Project Management could be any position with project 
management responsibilites

Nice Nice Nice Must Nice

FP&A FP&A Manager Critical

Controlling General Accounting Manager Critical

Commercial Finance Senior Sales Finance Manager Must

Overall Finance management FD of smaller country Critical

Plant BP Plant BP, FP&A Analyst Must

Pricing Nice

Internal Audit Nice

Segment Marketing
Passenger Segment Marketing 
Manager/ Category Manager Critical

Communication Communication Manager (with 
digital communication experience)

Critical

Trade Marketing Trade Marketing Mgr. Must

Intelligence & Research Research & Analysis Manager Nice

Demand Planning Demand Planning Mgr. Critical

Supply planning Head of Supply Planning Critical

Logistics Logistics Manager Critical

Functional-
Marketing

Functional-
Finance

General

Functional-
Supply 

at least two of 
these three is 
Critical, and 

others can be 
Must

at least one of these 
two is Critical, and 
the other can be 

Must

at least one of 
these three is 
Critical, and 

others can be 
Must
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Marketing Retail

Communication Product Line Intel l igence & Research

Retail Specialist

(Sr. )Product Line 
Specialist

Marketing Director -
Passenger Segment

Internal & Trade 
Communication Officer

Communication Manager

Marketing VPGoal

Start

Marketing Manager-SUV 
& Sports Segment

Marketing Operation & 
Consumer Engagement Mgr.

Market Communication 
Specialist Sales Analysis Specialist

1 2
2

1
2

1 2

1 2

1

1 2

1 2

1
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Marketing Retail

Communication Product Line Intel l igence & Research Required Experience Benchmarking Positions Marketing VP

Sales Sales VP Nice

Marketing Marketing VP refer to 
Functional↓

B2C Retail Leader Must

Project Management could be any position with project 
management responsibilites

Must

Segment Marketing Marketing Director - Passenger 
Segment/Category Manager

Critical

Communication Communication Manager (with 
digital communication experience)

Critical

Trade Marketing Trade Marketing Mgr. Must

Intelligence & Research Research & Analysis Manager Nice

Functional-
Marketing

General
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Retail Specialist

(Sr. )Product Line 
Specialist

Marketing Director -
Passenger Segment

Internal & Trade 
Communication Officer

Communication Manager

Marketing VPGoal

Start

Marketing Manager-SUV & 
Sports Segment

Marketing Operation & 
Consumer Engagement Mgr.

Market Communication 
Specialist Sales Analysis Specialist

1 22

1
2

1 2

1 2

1

1 2

1 2

1

2
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* currently no internal position for Trade Marketing

B2CCIntelligence & 
Research

Communicationation

Project
Managementent

Segment 
Marketing
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1 – Experience Matrix)

2 – (Position List)

• Change Management

• Email, Intranet, Guidebook, Career Talk by Leadership 
Team, Interview with successful case in Annual Sales Conference

• : Internal Posting, Succession Planning, IDP….

• v2 in 2017


