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Talent COE

Contact: Brian Sikes

Assessment and
Coaching

Contact: Sharon Arad

Global Inclusion and

Diversity
Contact: Willard McCloud

Leadership and
Talent Management

Contact: Elle Grothaus

Learning and
Development

Contact: Julie Dervin
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* Refresh the Talent COE Strategy.

» Develop, deploy and govern enterprise people transition processes to support
organizational change efforts such as Cargill Business Services and Span of
Control, where talent movement and workforce reductions may occur.

» Develop and implement measurement framework to assess effectiveness and
impact of key learning programs (e.g., HPLA, BMC, El for FL, co-active coaching,
etc.).

» Successfully implement enhanced Global Voices 2015.

 Design and deliver assessments for developing and selecting key talent.

* Build organizational capability in Inclusion & Diversity (I&D).
* Integrate Inclusion and Diversity into people processes.
* Define and implement metrics for Inclusion and Diversity.

» Develop and deliver talent solutions to build critical diverse leadership pipelines.

» Continue building organizational skills in Strategic Workforce planning and further
integrate into key people process.

* Design, deliver and sustain impactful programs to accelerate the development of
commercial capabilities in marketing, sales and trading.

* Design, deliver and sustain impactful programs (e.g. HPLA, BMC, etc.) to build
leadership / management capabilities.

» Partner to develop and deliver impactful, accessible and cost effective virtual
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High Performance Le

Fundamentals of
Management (FOM)

Target Audience:
New supervisors — enroliment
in the program should occur
within the first six months of
being placed in a supervisory.
role.

Program Objectives:
Basic leadership skills
including communicating,
building trust, valuing
differences, delegating,
resolving conflicts and
managing people processes.
Delivery:
Three-phase program
includes instructor-led training
and technology-enabled
modules.
Selection:

BU or Functional Managers
share names with their HR
representative of new
supervisors needing
development.

NEW LEADER

High Performance
Management (HPM)

Target Audience:
Managers with at least two
years of managerial
experience and high-
performing individuals with
team leadership
responsibilities.
Program Obijectives:

Advanced leadership skills
including self-awareness,
coaching, developing others,
and creating, leading and
sustaining high-performing
teams.

Delivery:
Three-phase program includes
instructor-led and technology-
enabled modules along with
pre-work, readings, coaching
sessions and learning labs.
Selection:

BU or Functional Managers
share names with their HR
representative of managers
and/or high-performing
individuals with team
leadership responsibilities.

a(\ets\\m AC

Transitioning into
Leadership (TIL)

Target Audience:
Experienced supervisors ,
managers and high-performing
individuals who lead teams,
typically with at least five years
of leadership experience.

Program Objectives:
Broadening leadership
perspectives, building team
capabilities, change
leadership, and strategic and
systems-oriented thinking.
Delivery:
Four-phase program includes
instructor-led and technology-
enabled modules along with
pre-work, readings, coaching
sessions and learning labs.
Selection:
Nominees are determined by
BU, Function and Platform
Leaders in alignment with the
LTM process.

ademy (HPLA)

High Performance
Leadership (HPL)

Target Audience:
Experienced, key positional
leaders or members of a BU or
Functional leadership team
with potential to expand their
leadership role within the
organization.
Program Objectives:
Emotional intelligence and
modeling CLM behaviors,
mastery in developing others
and talent management,
change leadership, and
continued focus on values and
ethics in leadership.
Delivery:

Four in-person sessions with
significant on-the-job
application, pre-work,
coaching sessions and
learning labs.
Selection:
Nominees are determined by
BU, Function and Platform
Leaders in alignment with the
LTM process.

SENIOR LEADER

Cargill

Copyright © Cargill, Incorporated. All rights reserved.



s HPMERESEK:

s
A, MFHRTE
A A

a3

H 5

NUR!

AR
TAER
78

Mk 25T B i s
HPMREE & 2



s HPMIREE: #HE. BER. #RAHMRT)

WGAREE A \
(T0%) AR

TS

(30%) ey

o 70%I B\ G307 7 540 S 11 RS A 5
o 30%I1) A P i3k 2= R T TAE 5 H



MEEIRIEAYZF

i

Microsoft Word
Document

FE—Hr R BEINANSUT AR

Ccargill



F—HrEx

- Leadership Journey Sharing from Cargill Leader
TERETIUFARBKLE. ..

- fE R IR - Bl R/ > sz R E







L
=17 & MBTI
2P 5 #h 5
- Rz & S ERsH
RS A e

1TAN

REY IR U LA B 403 70 XA

)

"

e e



s ] 7 A 5 B A4 B B8

EREHPMIRE 22 X BETA, R INEX T &S5 E A E A

ANE R E4F MBER 1 IEBURMILF RIF IR, HEIKED ALK Z BRI
%

AT BHAZOE A PEENKCEE R, 1A NSRBI R B I5 0 A

i&

FHPMIRFERZ M AR I B RR4 S SRR EEA ]

11



] $2&4 IDE\i > BA

HPM gLk 5% 3 B FBA

A1BA # FREA/M AR MES
1




[Ty

[] EXAE_BEE:IIDj 4 M:U_\E"]E

o AMAIRAERIPARR R BILE ?
o AR BAREI A B AR A R B 5 [ A 1 4 #2508 2
« RERINFIMETEHEF I RERIE?

« {RANEMHEFF RN, ZERHEIT/EH 2
o {RIME[EENTIHEFEHAESEIMRINSTA?




FE—Hr R BEINANSUT AR



B O

L —Xf— &2k iR 55

fA]?

o 3R—XF—HIZZ,

T TG EFPRIEE, 5T

SRR, BSGERRERN!

o MIEHRLGLRRRZ ] —X—H SRR ECH

EI{E

« BREMATESEFRHHRERZ

15

Ccargill



IR e — o — B IR 2

FE?

o B HE T EEA SR B SRR B3R — X — # g

o {REED)SIREIBZREIEZ SR [A]

« RESMREBGZVT BN, FEDNRRE K
o BREkIFE3-4

16



FE=HrE

7

AT B VR

- ER 11405 s P B S

FE—Hr R BEINANSUT AR



O ili::i)lhﬁ

- BEMERER: NE SRR GIRE D E
F—C Ak 2R ﬁ%ﬁ*

'II."??EFE,]— =,

- BIRFL A

NFERRBA D ZERS

T F R FE TR

e, nEETE

Dﬁ%ﬁ%ﬁﬁm%%

- HPMRR & : 4% hﬁ'i$%%

KR53,

RITRIZTEM S BB 1RO M iR A 2 &

FE—Hr R BEINANSUT AR

(R EEE V55 8B ]

18

Cargill



ZER M= ]




