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Challenges to Communicating Benefits
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Key Challenges of Employee Benefits
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The Schrmm’s Model of Communication

Encoder Decoder

Interpreter Interpreter

Decoder Encoder
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Only 9 percent of employees are ‘very knowledgeable’
about their benefits.

- SHRM
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Professionals satisfied with their benefits are almost
four times as likely to also be satisfied with their
work.

- MetlLife
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Principles of Communicating Benefits
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How To Make Smart Decisions In Business And Life ]
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Principles of Communicating Benefits
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Principles of Communicating Benefits
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Best Practices of Communicating
Benefits
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A comprehensive and strategic
employee benefits
communications plan



DON'T CALL
IT'A DREAM
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Communication Plan

o THESZFX Know your audience

B FE;4i/E Keep the conversation going year-round

g%ﬁiﬁ Embrace various channels

€3 1E/EHlML Tailor your messages
FREFIULER Show them money
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The Communication Channels

- EfRl& Printed Communications

. SEHFFNIZTHIE Multimedia and mobile apps
- PMILEFIHIIIEE online and social media

+ EFUALH surveys

« —¥J—/—%4%%i3i@ one-to-one/one-to-ones

=il training and education

. £/ Focus groups
. i meetings
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Almost 90 percent of employers don’t

personalize their communications to employee
or demographic groups.

- National Business Coalition
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Measure the Progress
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