e

1.0O1C)

|

HR Excellence
Center

A/ \r
/ {
‘1,'

VANAN
J YVVVYYV

IS CIT 1§

VISITiNg




'

TICE =S [ [
= JININENNNRRENEN

INIINRNREER
IS5 -YAR

Engagement Practice




x0 =2
ElL=Z=

HR Excellence
Center

Content HE

® \Who We Are &{I12if
® Engagement Practice Overview 53 T & SEER YA b
® Engagement — Impact to Business R THI E I EE

Y520
® Engagement Tools to Drive Action i@3 &0l E T B3k
{RiH1TEN

www.hrecchina.org



0 ="
El==
HR Excellence
Center

Engagement Practice Overview
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Why Do We Care About Engagement?

BV AR R/ THLEE?

= WorkTrends™ studies document the
engagement and business
performance relationship

= They are among the first to examine
the relationship across industries
and countries

Annual Net Income ($ U.S. in Millions)
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Source: WorkTrends™, an ongoing study of employee opinions in 22 countries, Kenexa Research Institute
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Caterpillar’s Definition of Engagement

BATIImAAT e S0k B

Engagement is ...“An employee’'s commitment, work effort and desire to stay.”

RIQLER.. . RITNFEAREEMHEAE, THEBEAULBEHEE. &

Organizational
Perspective

HFM R

g

Employee
Perspective

RITHWA

www.hrecchina.org

persistent, proactive, and adaptive
behavior aligned with organizational goals
and values

5A@ L His U ER AT 8, B, X
NI BEHENSIHIAT N

it is feeling energized, absorbed, and
involved in one’s role with the company
MEHOESRIVAMAEEESS, LO8E, KF
SEH

1.



Two Drivers of Engagement -
Rational & Emotional &
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Engagement

~0 30 =~~0DXD

I feel that | am cared about

by management. I value,
Importance enjoy and believe in my job,
management, team, and
‘ . organization.

Identity
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Engagement Impact to Business
53 TR X 15 & R 220
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Can Engagement Really Make A Difference?

3R AL B RCA AT A SRAS A G ?

m Higher engagement = lower absenteeism, attrition, & grievances
and higher safety, quality, productivity, and Caterpillar Production
System implementation & Ol FEE=5 K& %, FHAZRM G T,
R, BF=Z2KF, BE, £ ORRFIEEN REGRHE

m Business units can get credit for 6 Sigma projects that drive
engagement . 55# 1T R] BL43 6Sigmatiplk B 1 H iy R Bk

m Internal studies proved the correlations between productivity and
engagement factors P EBERHIESE T 42 7 /) 5 B0V BE BR 3R 2Z [a) 9 A 55 %

www.hrecchina.org
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Can Engagement Really Make A Difference?

R THRb B B AT A RAS [ G 2
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—= Engagement mmm Leadership
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Sales Revenue (Billions)

[ |

2011

-2011-2015 Enterprise
Strategy providing
opportunity for many
improvements in survey
content

-Stronger need for survey to
be seen as a continuous
improvement tool and not as
a scorecard

-Requests from divisions for
increased flexibility of
questions applicable to their
business
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skBE&5 AR KR EComments from Participants

vV EOSHREAMNETHIN—NMNERNIEXRGERTHINE, EREE
T— MR THITEEENNIEHEITH I N T ERNES, FHA
BRI EZ—DEFR, MEa—MEARAHAE T{E” — Dave Edwards
(Mustang CAT)

v ‘ZBAERAIEEHNSS. EOSEMS AREFILRTS5RMER
o)k, pEA ISP TEE S 7 — Michael Lande (Quinn CAT)

v B1E4%ER TEOSERAREXNF— 1 EBAHRINE XHMHE.
BF 5N AFEI T S RVEAE R TR, RTMEIEEHS
s, BFEUEFFNITIEXRZMANEI . ” - Lyle Toop (OEM
Remanufacturing)

www.hrecchina.org
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v' Companies with high levels of employee engagement, operating income
improves by 19% over 12 months. On the contrary, companies with low
levels of engagement operating income declines 33%. &5 5 TR IR
A, —FZNEBWNBEBIRIT19%; HA M KR TRRINAR, —F 22K
EEWANETFE33%. - Towers & Watson (Nov. 2010).

v’ Actively disengaged employees erode an organization's bottom line while
breaking the spirits of colleagues in the process. Within the U.S.

workforce, Gallup estimates this cost to be more than $300 billion in lost
productivity alone. HRim A EI R TSERME—NELNFERR S S E
feEEN LR EXENR T, Gallupfilit X Frm R A, RIEREEI(E
WE—IFBIT=H1CEE. - Gallup (Sept. 2011).

v' Engaged organizations have 3.9 times the earnings per share (EPS)
growth rate compared to organizations with lower engagement in their
same industry. ZEE—1TI'H, AT REBEHSHAELDLCERE HRNALNSE
BiE (EPS) ESH3.91Z- Gallup (Sept. 2011).

www.hrecchina.org
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Engagement Tools to Drive Actions
BT A E T B R{B#H T
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What Does Our EOS Measure? 15 Indices

BIMR ITEEE®EET4? 1501552

O Growth and Development O Sustainable Development

O Accountable for Results O Safety

O Engagement O Officer

O Teamwork O Strategy & Execution

O Values O Compensation

O Inclusion O Leadership

O Customer Focus O Caterpillar Production System

O Quality

www.hrecchina.org



X0 =2

El==
HR Excellence
Center
Leaders Play A Critical Role
B DT RBAR
Impact on Commitment, Work Effort and Desire to Stay
sol 3 TR, TAERANMBEESER
+14 pts. +25 pts. +37 pts.
100 /
801"
601"
' 3 Yes
401" M No
204"
0" - -
Feedback Action Taken Genuine Interest

www.hrecchina.org



Tools to Drive Actions and Sustain Success HE—

BT, RIEMIMIA I
6-step Standard EOS Process frERIGEOSR T

Survey and reports available in 17 languages FJ{2 {1 7F1E S AVIAZE 9]

EFRE

« Questions closely tied to company strategy &z [a)81 5 2\ Bl 5k Ig X %518
X

« Action Planning Web site with best practices sharing 1Tzt X! M AJ LA
TERESE

«  Monitoring system to hold leaders accountable BT IREF ARG AR EEE
miEPREARE

e Strategic consulting, learning and coaching to support leaders
improve workgroup engagement 2t G MRV EE, FIMBS
FERSZBARELLE

www.hrecchina.org



6-Step EOS Process
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6 Step EOS
Process
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Feedback Meeting Agenda

Itis important 10 share your rESults with your enpioyees wihin the first 2 1o 4 weeks
al2r you hava [eCemed your rapons. EMployees whd retens 18 dback on sunvey
resulls had engagemant scores Miat are signmMeanty higher than those who do not
receivs feedback. Ya recommend that you conduct small group sessins (leveer than

HR Excellence
Center
8. lam persoral iy mofivatzd to hep our company be successful. - Dealer Overall
{Dealer Overall - 4428 - Rollup- 30
Focused Listening Question:
¥Whal mollvalesfem olivates you Lo halp the cong 13ctions
have vou tzken that show you are pelsss i be
successful? Do you fesl that thers §re oo o help our
caMpany's success? 1150, what argyp
satsractiynyou genye o m yourwo
motivaton from wou &l work? Vihy & lp our company

be cuccesciul?

Mofes.

24 laminformed on a timely kesis aboul rraj o develo grments and decsions that arect
me - Dealer Owsrall (Deaer Overall) - 4429 - Rollup - 62

Eocuged Lstonion Queslion:

Haw do yau prefer to leam informaton about dec Blons that affectyou?" Wnat
infomn ation do you need thalyou sre nolreceving? Co you have 3 clear undsrstand ng
oremal is oxgoecied ol rau? What could ba dore 10 make these axpecialions clesrer?

Motes:
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Accountability Matrix & Tools/Technology
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What We Learnt\ibout Engagement? IK{1HIES EOEye
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Center
» Active Senior Management Involvement In Entire Process ... Not
A Delegated Project MSEHEAEBNIREFHNRRESS, BEE
M) (2] BA B A0 oLl

» Must Manage Higher Employee Expectations For Timely
Feedback and Tangible Actions Being Taken
—EZEERTHHIEE, RS IHNEFZRFEIMAITN G
I R IR F REUAT AR IR B RIRER VI TSN

» Tools/technology and resource available to enable leaders
tracking/improving engagement EEERET R, RHIFMERIE,
AR FEH RS R T E

» Business will eventually earn its credit from highly engaged
workforce /= EHU Y 5R T A EAL S Rl w sk E TR
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