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Engagement Practice Overview
员工敬业度实践纵览









Engagement Impact to Business
员工敬业度对运营的影响







来自参与公司的反馈Comments from Participants

 “EOS流程不仅给了我们一个宝贵的工具来衡量员工敬业度，同时创造

了一个和员工进行建设性的对话并进行针对性的变革的平台，使我们

成为不仅仅是一个好的，而是一个伟大的地方工作” – Dave Edwards
(Mustang CAT)

 “经理人已成为更有效的领导。EOS使领导人听取并让员工参与来解决

问题，改善业务和集中于凝聚力”– Michael Lande (Quinn CAT)

 “我们已经看到了EOS信息的深度对每一个团队所带来的巨大的价值。

通过与他们的团队进行预计结果的期望和行动计划，员工和经理都有

机会，每年创造更好的工作关系和团队动力。” – Lyle Toop (OEM
Remanufacturing)



Benefits of an EOS Process EOS 项目的好处

 Companies with high levels of employee engagement, operating income
improves by 19% over 12 months. On the contrary, companies with low
levels of engagement operating income declines 33%. 高员工凝聚力的公

司,一年之内营运收入能够提升19%;相反地,低员工凝聚力的公司,一年之内

营运收入会下降33%。- Towers & Watson (Nov. 2010).

 Actively disengaged employees erode an organization's bottom line while
breaking the spirits of colleagues in the process. Within the U.S.
workforce, Gallup estimates this cost to be more than $300 billion in lost
productivity alone. 极端不敬业的员工会侵蚀一个组织的利润同时会影响其

他同事的士气.在美国的员工, Gallup预计这所带来的成本，仅仅是降低工作

效率一项就超过三百亿美金。- Gallup (Sept. 2011).

 Engaged organizations have 3.9 times the earnings per share (EPS)
growth rate compared to organizations with lower engagement in their
same industry. 在同一行业内，员工凝聚力高的组织比凝聚力低的组织每

股收益（EPS）要高出3.9倍- Gallup (Sept. 2011).



Engagement Tools to Drive Actions
通过敬业度工具来促进行动



What Does Our EOS Measure? 15 Indices
我们的员工意见调查衡量什么？15项指数

 Growth and Development
 Accountable for Results
 Engagement
 Teamwork
 Values
 Inclusion
 Customer Focus
 Quality

 Sustainable Development
 Safety
 Officer
 Strategy & Execution
 Compensation
 Leadership
 Caterpillar Production System





Tools to Drive Actions and Sustain Success
促进行动，保持成功的工具

6-step Standard EOS Process 标准的6步EOS流程

• Survey and reports available in 17 languages 可提供17种语言的调查问
卷和报告

• Questions closely tied to company strategy 调查问题与公司战略紧密相
联

• Action Planning Web site with best practices sharing 行动计划网站可以
分享最佳实践

• Monitoring system to hold leaders accountable 通过跟踪系统确保主管在
流程中尽职尽责

• Strategic consulting, learning and coaching to support leaders     
improve workgroup engagement 提供战略性的咨询，学习和指导 帮助
主管提高团队的敬业度







What We Learnt about Engagement? 我们的体会
Commitment! 承诺！

 Active Senior Management Involvement In Entire Process … Not
A Delegated Project 领导者在整个过程中的的充分参与，直接影

响团队的敬业度

 Must Manage Higher Employee Expectations For Timely
Feedback and Tangible Actions Being Taken
一定要管理员工的期望值，促进员工敬业度需要持续地进行双向

沟通/反馈并采取可以很快看到效果的行动

 Tools/technology and resource available to enable leaders
tracking/improving engagement 向主管提供工具，科技和资源，

帮助他们跟进并提高员工敬业度

 Business will eventually earn its credit from highly engaged
workforce 高度敬业的员工群体终会为企业带来回报


