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CO n t e n tS ?EnEt:n;ellencE

e Learning System
FIRGR

e Store Management Competency Framework
e I & B BE I HE SR

 What is Staff Coach Doing?
RIT AW A?

 What are the Benefits to Staff Coach while contributing?
ST HERE E BRI <A WLk ?

« How Can an Employee be Selected as Staff Coach?
NI BE Sk ;R T #4k7?

 Some Details You Might Feel Interested in
R A] gE R 4R A — L 4 T

 |ntroduction to DC Coaching System
LEPOHEEIEIARNIRE

www.hrecchina.org
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Employee Customer Profit Chain

x0 =71
El=Z=

HR Excellence
Center

» Recruit, develop, manage and engage our people to support rapid
but sustainable business growth and best in class customer service.

Employee Customer

Engagement Satisfaction

*High retention / low
turnover
COACHING !

www.hrecchina.org

Improving:

—Sales & profit

—Shrinkage

*Assured future for
Company & its staff

-People who *Great Managers *Customers who:
“fit” with Company *Highly motivated —Spend more (ATV)
-Right people in right job  individuals & teams —Return (loyalty)
*High productivity —Recommend to others

Business
Growth
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Center

Employee Engagement: Coaching System

-Operation leader pipeline
-Career development
-MT program

-On-boarding for new employees
-Transition coaching - acquisition

New Store
Opening

Coaching
Architecture

Management
Coaching

-Performance coaching

-Succession plan coaching -Skill coaching

-Project coaching -Management coaching
-Cross function coaching

-Retention

www.hrecchina.org
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B IERE I HESE HR Excllnce
Management Competency Framework
People Business

Customer
Focus

Engaging &
Leading Team

. Processes
ﬁ Leadership Management

www.hrecchina.org
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= EE Bt jj *E;c HR Excellence
M C F Kk
SELF TEAM CUSTOMER SALES & PROCESSES LEADERSHIP
FOCUS PROFIT MANAGEMENT
Core Competencies
*positive steam spirit sunderstand *best use of *Lsing process *developing
behavior scommunicating | customer needs | resources well others
*confidently *engaging team | esefting *using
communicating standard information
+*demonstrate effectively
business *planning &
acumen prioritizing

Key Drivers

*decision
making
*maotivating
*self
development

sinspiring
*acting with can
do

sunderstanding
local market
=driving sales

*|eading with
energy

*|eading
purpose & value
*coaching &
mentoring
*creating the
right
atmosphere

www.hrecchina.org
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E EE At jj 1; E7I< HR Excellence

Center
Management Competency Framework
(Sample)

Self — Managing Self for Personal and Professional Impact

Definition — the ability re know your self, especially your personal /\
influence and impact on others

— GREAT B&Q
Self .
MANAGERS:
Showing Making the Challenging think ‘Can Do’. Their style
If . )
Yourself miost of yourse is informal, energetic,

quick thinking, fast paced

yvourself

and decisive. They are

b~ expresses energy & excellent and confident

b~ openly inwites and

o B~ delegates to team o determination at all . _ . . _—
Paositive utilise strengths, never times, uses @ lot of eye E:;;:Ilhﬁ?ﬁnn - ul'lev.s I:h'a;'.:'lge::s;:tes SOMMURIESEES.,
behaviour satiles for second best contact & positive o : Ppority. £ appreachable, honest,
- o a onientated, learns fom) positive PR
Jjust becanse it's easy body langnage, shares mistakes open and down to earth.
perzonal feelings ’
They are also utterdy
- ' ¥+ acknowledzes others’ rofessional in everythin
= h%?umﬁ;;;tii viewpolnts, operates P m_ g
Confident u:;! u:-mi::fpp:u]:-rjate.bndﬂ.' with questioning tech, . - they do. They recognise
Communication language, openly i SXpresses oplllons the importance of how

with conviction and

engages in discussion .
AEAEE opel-mindedness

thiey impact on others, are

self-motivated and believe

DEC!SF.DH - - 3 . in continuous

Making salf-development with the

Self potential to grow,
ﬁ,-'fﬂﬁ'l-"ﬂﬂﬂg L b b - whatever level you are in

thie arganisation.

o
"‘-"E'rf - b - B Soumer B 80 manapers
Development

www.hrecchina.org



Fast Track — Operation Leader Pipeline ES—

HR Excellence
(Sample for Level 3) Center

A recognized internal route to promotion for Store Managers who have

been identified as having potential to fulfill a General Store Manager
role within 9 months

Training & ActingiUph
g:xﬁ:rxpment Development \Part(zid 5 Review and

/ Sign Off
Assessment L IMOTIIS) B <

months)

www.hrecchina.org
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HR Excellence
Center

Management Support in Pyramid

Opportunity to learn & grow
Talked about my progress

Have a best friend at work

Fellow employees committed
to quality

Mission/purpose of company
My opinions seem to count

Someone at work encourages
development

Someone at work cares about
me

Receive recognition or praise
Opportunity to do what I do
Pl

Have materials & equipment to
do right

Know what's expected me at
work

www.hrecchina.org

upport
BSCHF

Basic Needs

FEARTT K

What I get?
BREBEUT AT
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What do you want to achieve
during this review?

What would you like to happen
that's not happening now?

Today we will review your
completed learning modules
from last month.

Give you some feedback
regarding your performance on
X department this month.

W.‘:r,nr Forward ##&

Let's set your objectives for the next 4 weeks.
When will we meet again?

How will you know you have been successful?
When are you going to complete that?

www.hrecchina.org

this month?
Tell me what you did?
How often does this happen?
How did that help?
G R w What have you learnt?
I

el

S

X0 ="\
El==
HR Excellence
Center

Realit'gr o=z

What's happening at the moment?
How do you feel you have performed

0ptinn yr. 31}
How will you do it differently next
time?

Do you need any further help? Who
can do this?

Is this the best store to learn that in?
Which is the best action to take?
How will complete this learning?
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What Does A Staff Coach Do? e
o 5T 51 TRARIE N, 23 7] A AT IS AR ifE
Help new employees adapt themselves to company culture
and SOP as soon as possible
o HBIEBII[A] 22 S BRIT77 wh R R
Help department colleagues learn product knowledge
o 5 BhER I [F] 2 #AGR AR [T SOP LA
Help department colleagues get familiar with SOP
o GIRTUASER ] [R] =A% AT T AE AR
Lead department colleagues follow working standard strictly
o DARRAR ] = FR) 285 B2 5 B A R e Ho At ] 55
Engage and motivate colleagues with positive attitude
« MHRSIRIEAXZFERES), ib[RFAERR T 7
Develop all kinds of activities at “Morning Brief” so as to let
colleagues learn out of the games
o EHPAT—R UM G, BEIRFATE 03 TR I8 BN, A PATT AT 28
JEIE B CARR) A I ) &
And don’t forget us —training coordinator; though we are the back up team

for staff coach, we are the main force for the new store training work.
www.hrecchina.org
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Center

Take the Opportunity to Present Themselves

o EBIIAERLEINAIRIRFALEL: WPK, SOP
Organize & deliver internal training such as PK,SOP within
department
o IFIEXRIFIFHIR: WMFHRITAREFI. PKRFIF
Classroom training: Induction for new employees, and PK public
etc.
s REMERR: WiHEPK, NEFKE
Morning Brief: deliver PK, role play
s RETH AT S FHAEBIIMEAY)
Active In various contests and being as leaders in
departments

o D1 T ZERARHR fE 3t

Staff coach whiteboard

www.hrecchina.org
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HR Excellence

Monthly Meeting Center
e FRATIERZ
Summary of last month
o EHIF: RESRNNE
Presentation: good points and experience sharing
o i)l E AR
Update training plan
o [LIRIFT
Psychologically adjust
o 1EFF RIFHI TAESI IR
Cultivate good working habits
o BETHE LRI
Implement relevant training

www.hrecchina.org
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ﬁ':JIJ E 5%5[ }7—5}] HR Excellence

Motivation System Center

o AE R T #%EN,
Monthly staff coach allowance
o fEREITAL
Annual performance appraisal
- RINMEHEAR. EREFE. BINIETRA=FA5, HFosESMN
# R T#H %
Evaluate the best and good staff coach by
staff/promoter, supervisor, and training specialist
* “REKRLZIENTIHBIMEZEI R

Prioritized to be selected in “ Fast Track ” program

www.hrecchina.org
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uild u

0 Team Environment for Staff Coach

* NERBBSHYIE L
Establish the internal BBS communication

s FEZFMPIN, PRARIHLZGENMR T FNEIR
Organize colorful outdoor and indoor staff coach activities to
reinforce team building

www.hrecchina.org
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HR Excellence

Qualification to be a Staff Coach Center

( N
» Have rich product knowledge & skillful working skills
» Know company’s policy, welfare, culture and history

=erriiczl

6=

. S

ﬂHave rich product knowledge & skillful working skills \
» Always accountable to do his/her job
» Make efforts to build up family atmosphere to hold and
care people in his/her department and store
» Show active, enthusiastic and helping attitude
» Never stop learning; constantly update knowledge & skill
pBased on company value, act as role model in daily work
» Establish good people relationship, truly care for staff
\lHave high professional ethics; patient & understandiny

www.hrecchina.org
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Staff Coach Selection Process

Recommended by dept/
Open recruitment by dept

. !

Initially examined &
approved by Store Mqgr.

Initial selection,
those who have
passed are qualified

to be interviewed

. !

Written Test by HR
(PK. SOP. CUL)

www.hrecchina.org

8

Oral Test (including
presentation & interview)

. 3

Endorsed (General Store
Manager / Store HRM)
copied to Region at the
same time

—

The # of vacancy for staff
coach are identified in the
proportion of 8:1. Staff
coach is recommended by
dept according to the 2:1
ratio.

x0 ="
El==
HR Excellence
Center

Oral test includes presentation
and interview. It's evaluated by
GSM, Store Mgr, HRM, and
training specialist, who do the
rating with a Presentation
Evaluation Form and Interview
Evaluation Form. Relevant dept
mgr, staff and supplier rep are

15 minutes. Candidates will be
recruited based on the vacancy.

doing the auditing. Oral test takes
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www.hrecchina.org

\
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unchmg A Staff Coach Project

General Store Mgr and HRM
award Staff Coach badges
during Morning Brief Meeting

&8

Staff Coaches present
themselves and talk about how
to become a good coach

.

On Staff Coach launching day,
work requirement for everyone
is clarified; relevant training
starts.

x0 ="
El==
HR Excellence
Center



4 x0 ="

) El==

o HR Excellence
Center

R TH G =T WL E)
What Kind of Training Staff Coach Get?

J'_r_l-Ll_fl—ll_.:E]] W n IL?EDEL_;L-U” ¥

isit Supplier’'s Facto

=lliEy 3
Presentation & Training SKi

THZ 8 T{EL5 0 H
Experience Sharing

among Staff CﬂachesFO

=hhE R EEIE

Basic Management
Skills

www.hrecchina.org
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HR Excellence

|s Staff Coach’s Job Permanent? T
RIBGHFRALEREENFRNT

The qualification of Staff Coach Is terminated or
withdrawn —

* 5 TH LA EEHR
When the staff coach is promoted or transferred
* RTHGZHHE LEHIMEXKIRS TR T gt
When the staff coach made a serious error or his/her
performance is turning worse
* T HGRBITIFE R THEIR M
When the staff coach didn’t execute his/her responsibility well
s RTH% B EMFTHEGEE
When the staff coach gives up the gualification of the Coach
e RTH%4FR. B HIRSGE RIS
When the staff coach resigns/leaves his/her job; or is
dismissed

www.hrecchina.org
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HR Excellence

Is Staff Coach’s Job Permanent? Cee
o PEEIEIIE R, BIVEE/EITME. B8R TITME3M B
2B A,

The assessment includes training specialist’s evaluation, dept
manager/supervisor’s evaluation and staff’'s evaluation

1FIIER. FINRB/EEURRTHSGMRESDI R L REERTAR
MIESR TR (RIHGFFEEITER GBINIIER. £E. #
RI) ) PEERX R THEG AT MEARMHITITS

The staff coach’s performance is evaluated in accordance with
what is required in the form “staff coach evaluation”

» RIS =15 E RIPHDH40% +ERI 1S/ E &R T
78 % +EBIT) B3 TR fs 139 97 45*2*20% .
The final evaluation = training specialist’s evaluation * 40% +
dept manager/supervisor’s evaluation * 40% + staff's evaluation *
2*20%

www.hrecchina.org
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DC Staff Coach’s Role in Training System™

Technical Technical
Coach Trainer

Internal Trainer

Spare Time
Training Team

Branch
Trammg Coordinator
Coordination :

Off Job Training
\
DC-Regional Training
ierwce Full Time
Support Training Team
DC-HO Training
/

www.hrecchina.org
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DC Staff Coaching Management System ™

Tech Coach & Trainer Cultivate: Mgmt Coach & Trainer Cultivate:

DC Tech Talent . . DC Mamt Talent

Designer Training Mgmt

Project Contractor

Expert Training Mgmt
Devpt

Channel

Technical Training &
Examination Mgmt

Mgmt Development
Training Mgmt

ﬁ .
Technical
Trainer

Coach System
On Job Training

Internal Trainer System
Off Job Training

www.hrecchina.org
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Investing Time In Creatlng A Coaching
Culture

Average return of more than six
times what the coaching had cost

their business

www.hrecchina.org
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