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AT BB SEVPEX

People Strategy is a strategic document that outlines

the company’s approach to and relationship with its
employee. Armed with this operating principles, supervisors
can make the wide range of judgment calls that fall outside
the policy manual.

EVP is the set of attributes that the talent market and

employees perceive as the #M{EM they gain through
employment in Genesis
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AT BB ER

People Strategy will address the following:

« Staffing level

« Compensation strategy

« \Wage/benefits tradeoffs

« Hiring standards

« Performance standards

» Behavior standards

« Turnover strategy

 Reward strategy

* Promotion strategy

* Training/development strategy
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Genesis Park program year plan)

Genesis Park program

2014.7 2015.1 2015.7
—— | | | | —
Participant Follow-up
l-_Nomlnated 2 Py . . *Assess overall
ine manager i . — i
g L % BIP \)ﬁ\'_;ﬂ Mentorship effects
. + Action learning plan * MBTI. Hogan. VERA and
thScre(;ned + Define BIP and objective Assessment Center findings _‘ASSGSS real
roug + 1 project every 6 months input to IDP impact of BIP
assessment + 6 months formal Mentorship project
center
oS T E n * Not a static
-site Trainin Xperience Learnin e
3 F"lﬁ i J Jh'i' 2 g participant pool

+ Trainings and forums
focusing on problem solving,
communication, and project
management

Exposure to management
meeting to work out meeting
memo

« Benchmark and MNC visits

—~——

Accelearte Genesis Talents
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Project Approach

Participants 6 program participants
2014 Game Plan

= 3-4 month program starting from August to November

= 3 off-site forums (full-time, ~1 week time commitment)

= OJT work in between forums (part-time, about 20% - 30% time commitment)
= Discussion with faculty at least once in between forums

* 1-1 monthly mentor conversation

* Individual Development Program (IDP)
* Problem solving and team effectiveness
= Communication — influencing, facilitation and presentation

Development
focus

= Specific business topics for the action learning teams

* Deep understanding of the business issues

= Set of exciting ideas to address the issues

* Clear implementation approach to roll out change in the organization

Business
focus

* Both formal and informal exposure

= All senior management members to support and contribute
* Provide leadership coaching to participants

= Act as project sponsors

Role of Senior
Management




Development Focus

BIP

Mentorship

Off-site
Training

Field trip

IDP

>
>
)
)

Form virtual project teams to address real life issues in Genesis
* Team 1: Procurement Process Optimization, Cao Jia and Ding Lin
» Team 2: Project Process Optimization, Hu Zhiyuan and Yu Sainan
+ Team 3: Corporate Process Optimization, Zhang Pengpeng and Li Fang

Matching each individual with a senior leader to learn know-how, seek
development feedback and establish networking

Participants to attend 3 trainings each with 1-2 day to be trained on problem
solving, communication and project management skills, and to exchange
findings with other teams

Participants go out and interview/visit external companies, e.g. Capco, Swire,
etc. to gain new perspectives on approaches for related areas

MBTI. Hogan. VERA and Assessment Center findings feedback
Monthly tracking with mentors
Peer coach with team members



I][5)- Faculty and Governance

Procurement Process Project Process Optimization
Optimization Project Project

Main Sponsor: xxx Main Sponsor: xXxx

Other Sponsor: Procurement Other Sponsor: Project Committee
COMIIES Mentor: xXxx

Mentor: xxx

Project Team:

Project Team:
* XXX

¢ XXX
* XXX

¢ XXX

Corporate Process

Optimization Project:

Main Sponsor: xXxx

Other Sponsor: Management
Committee

Mentor: xxx
Project Team:
* XXX

* XXX



IZ]I7 - Deliverables and Activities

Phase 1 Phase 2

Form initial
hypothesis and
prep for field trip

Preparation

~Time = 2.3 weeks = 2days * 6 weeks = 2 days
Commitment
Actions Participants = Structure * Test hypotheses * Develop
selected and problem and * Conduct insights
briefed approach additional desk = Draft new
* MBTI assessment® Prioritize key research on approaches
conducted issues to tackle topics and get
* Program * Develop action = Conduct field feedback
designed and plan to further interviews * Define end
material develop ideas * Understand state
developed * Develop team factors for
norms and success
understand team
dynamics

*  Faculty will have at least one working session with each team in between forums
*  Mentor will meet with mentee once every month

Field Trip and PM / BPR training in between key milestones

Phase 3
Turn strategy into Forum 3
action Action Plan

6 weeks = 2days
Refined ideas * Finalize
based on input Program
from management = Presentation to
Assessment of senior
feasibility and management
investments

required

Develop

implementation

plan




IZ]I7 - Action Learning follows the 7-steps problem
solving steps

Forum 1
August 13-14

Problem-solving

Case
problem

Communications

Forum 3 Forum 2
Nov 12-13 Sept 24-25



IZ]I3] - Activities in Phase 1 Forum 1

Kick-off

Phase 1 -
Thought leadership

Defining the problem and approach and starting the new journey

* Collect individual input —Hogan, MBTI Outputs
E * Stimulate thinking via selective

: . : . * Draft IDP for leadership
discussion and interviews

styles and competences

: : development
* Coaching on behavioral and competence :

areas (using Hogan and MBTI) * Problem definition and

* Games and role-plays to recognize and with key issues
practice different leadership styles * Draft hypotheses,

* Structure and define the business opportunities, or
challenge with the key issues that your approaches to test as part

of project plan during

team will tackle Module 2 field work

* |dentify ideas, opportunities, what
potential new approaches could look like * Work plan and team norm
* Working as a team and develop work
plan and team norm
* Draft IDP 68 |  JULY 2014

Aug 13-14




I=l[z] - Timetable for Forum 1, Aug 13/14

8:00
N S o

9:00 : A 3 v % e
MRS Gk, 10P) - (607 %1) S4TI9 SR 1 B — 725 B 42/325 455
10:00 (18077 %)

HEAERE S MBTIEE  (4543%h)
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3T TR AR R TP R — 728 Fir 7 B 2/3 0 452

12:00 REATERE I MBTIZRS] (7540 41) (%)

' A N
g | PR 5o R THE (605761
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1900w B HIE Rk —EEE (9044 ViREE (—) 1 (455

15:00 A EEEY D I - L ——
: Pk (—) 1 (45404

16:00 M R R R 0] @ — 70 R SR D8R AT 0] BR R e ) B — 720 7 A4S
(1205 %4) (6077 %)

17:00 IDPHI#ES (3043%1)

1800 B (3046 AV — TAE (30504H)

3

19:00 P EFS D ZEME  (Whitneyflisponsors)

20:00
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IZ]I - Activities in Phase 2 Forum 2

Draft

Phase 2 — Field work and Analyses;
Drafting new ideas, opportunities, and approaches

* Review internal and external data

* Conduct interviews/discussions with Outputs
stakeholders and team members
* Share findings with each other * Insights and better

understanding of issues
and opportunities

* Review f!ndlngs from * Draft new ideas and pilot
external/internal data and design for new

discussions approaches

* Develop better understand
dynamics and opportunities and new
approaches

* Paint the picture for possible end
states

* |dentify and create draft designs of
potential new ideas and pilots

* Workshop with faculty

* Fully formed IDP on
leadership behavioral, and
competence aspects

Lo
S
#
AN
)
Q
O]
0p]
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IZ]I7 - Timetable for Forum 2, Sep 24/25

8:00

9:00

10:00

11:00

12:00

13:00

14:00

15:00

16:00

17:00
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20:00
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IZ]I - Activities in Phase 3

Forum 3
Action Plan

Phase 3 — Change leadership; Synthesizing findings and senior

leadership communication to launch implementation

™
i
N
—i
>
o
Z

* Test/revise new approaches
Have discussions with
stakeholders on
implementation

* Role-play what is needed to
lead and manage change

* Refine designs of new
approaches with pilots action
plans to implement

* Report to management team

Outputs

* Draft new approaches with
new pilots and
recommended action
plans

* Updated Personal
development plan on
leadership behavioral, and
competence aspects

72 | JULY 2014



I2]15)— Timetable for Forum 3, Nov 12/13

8:00

9:00 XA A eH (3047 %F) AR (o0t
I H /ey }: Ay oy 90
10:00 ST AR 75 R 6— 7552 HH i %

(12043 %4) | SR (qe/pEm) ]
11:00

T (607380 i I H /N HESI A RAIL (907384
12:00

4 (6047%1)
13:00  seibRIs (3004040)

14:00 I H/NHIC IR —2H (907781
Rm (Jephn)
15:00 L ey
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1800 B (30450 BT —H TAE (30504H)
19:00 WA K B BME T IR I E B & 4> M4 (WhitneyFlsponsors)
20:00
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Ventorship EaaVelsiferlvy

= 6 program participants

Participants

= Match xxx and xxx with xxx
= Match xxx and xxx with xxx
= Match xxx and xxx with xxx

* Formally 6 months
Duration = However, we hope that this partnership continues well beyond that

* Meet at least 1 time each month with duration no less than 1 hour
* Mentee initiates meeting and prepare for it
* Focus on 2~3 key development area

= (IDP)
= {Each Meeting Note Summary)
= {Post Program Summary)
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WERTEIETY — GROW Model for Mentors

Reality

Options

Wrap Up

Agree on goals for
development

Agree on current
reality

Generate options for
achieving goals

Agree on a plan of
action

Where do you see yourself in the future?
What does success look like for you in the future?
What would you like to achieve?

How do you see yourself now?
What do you see as your strengths and weaknesses?
How do you know this is accurate?

What approaches could you take to achieve your goals?
What are the pros and cons of each alternative?
What option(s) will you act on?

What steps will you take?
What are the key milestones?
What could get in the way?
What support will you need?
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W ERTGEIEGE — How to Be a Good Mentee?

« Make it relevant to what is happening today. Be selfish about what you want to
talk about. Ground mentoring in what is going on around you day to day for
immediate application and relevance. Be prepared to be active.

« Be goal orientated AND improvement focused. Be clear about what you want to
get out of each session and revisits your goals before you close. Ensure that self-
insight and self-improvement is an overall goal of mentoring

 Share the whole you. mentoring is not just about work and being productive, but
about helping you to be an effective and authentic leader and this involves being
honest about how you feel and how you want to feel

« Remain open to seeing things differently. Examine why you think the way you do
about people and situations. View things from others’ vantage points and develop
greater sophistication in your influencing capability

Do not let mentoring becoming a singular event. Make time beforehand to
prepare what you want to discuss and commit to action between sessions. This will
help you get the most out of your mentor as you can challenge them and review
together and this help builds self-sufficiency



W EREIEE — Prepare for 1st Meeting

Resolve any outstanding concerns or queries arising from this mentorship program
(e.g. follow up from assessment, information regarding career moves, etc.)

Complete your development map and your Individual Development Plan

Share the 2-3 Goals that you want to work on and agree on mentorship protocol and
meeting cadence, sign Mentor Agreement

Orientate your mentor to your business and personal goals and the key stakeholders
involved. Walk them through the details of your plan

Agree outcomes for the mentoring engagement — what you really want to achieve
during the sessions together

Commit to providing feedback directly to your mentor on what is useful / less useful to
you



W ERGEIEE — Mentoring Process

Discover Mentoring Progress
y (Face to face or via Phone) Review
Timing: July 18 — Aug 12, 2014 Aug 22, 2014 — Feb 18, 2015 March 10
Actions: .« |ntroduction (July 18) « 1st mentoring Session * mentor discuss with
: : HR (March 10)
« Complete MBTI, Hogan « 2" mentoring Session
Assessment (July 25) « 34 mentoring Session
* Feedback (Aug 12) » 4t mentoring Session
« 3-Way Facilitation to finalize 5t mentoring Session
IDP (Aug 19)
« 6" mentoring Session
Deliverables: « (IDP) « To-do list from each mentoring « (Post program summary/
session — fNote Summar
« (Mentoring Agreement ) N e

» Self reflecting feedback



I ERTEIEE — Effective Mentoring Behaviors

EFFECTIVE

INEFFECTIVE

Advisor
Sounding board, facilitator

Rescuer
Problem fixer, assumes responsibility

Protector
Supports, is a safety net

Bodyguard
Fights mentee's battles. overprotective

Coach Svengali
Provides structure, gives feedback and - g 5
: : Dictates, controls learning
direction
2 Mechani
Diamond Cutter _ec aryc i
S e RN IO Bias Wants a quick-fix, insensitive to
99 ' P g 9 feelings
Broker Buckpasser

Identifies resources, develops

Abdicates, doesn't follow-up

Challenger Adversary
Positively provokes, pushes toward Pushes too far too soon, devil's
highest standards advocate
Minesweeper

Clarifier

Teaches organizational values, politics

Removes obstacles so mentee doesn’t
have to deal with politics

Affirmer Smotherer
Gives needed support, enhances Gives too much feedback, discounts
self-esteem mentee’s feelings or concerns
Sponsor

Provides visibility and recognition,
advertises talents of mentee

Stinger
Promotes mentee at expense of others

79
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Take immediate actions

Soft launch Jul 18  Start BIP and Mentorship

Complete MBTI. Hogan. | By Jul 25 » Read through {(Mentor Guide)

VERA assessment * Fill up preliminary (Talent Profile)
and (IDP)

Mentor-mentee 15t By Aug 1 « Signup {Mentoring Agreement)

meeting + Establish chemistry, meeting
protocol

Schedule By Aug 1

BIP Preparation By Aug 8 * Interview key stakeholders

» Define BIP, objective and scope
» Formulate initial project charter

Finalize Genesis Park By Aug 12
program details, i.e.
timetable, investment

Hard launch Aug 12
Forum 1 Aug 13/14 * McKinsey’s Problem Solving 7
Steps and Effective Interview

Feedback and 3-way Aug 19 _
facilitation to finalize IDP All materials

will be
Dinner with Whitney By end of Aug presented in

— English —— —
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Fill Up (Talent Profile)

Talent Profile

Date of Submission:

Name: Location: Position Title: Start Date in Current |Department: Sub Team: Manager Name:
Level:
Biographical Information Performance / Potential A ment (to be filled by participants and calibrated by Mentor)
Citizenship: Latest PASS Rating:
Degree/Major: Potential ) 3= 2= 1- Area to
9 jor: Genesis Core Values Role Model Effective leverage
. . Performance Trend: Integrity
Insert Photo College/University: English Proficiency: Open and Inclusiveness
Date of Hire: *Risk of Leaving: Agreesiveness
*MBTi type: Mission and Accountable
Manager & Title:
VERA type Professional and Appreciation
Genesis Key Work Experience: Career Mapping (list key career experience you . .
. - Genesis Leadership 3= 2= 1- Area t
5 Most Recent (Start from most recent job) experienced) . -Areato
Competencies Role Model Effective leverage
Strategic Planning
o HiE: g T 5
e 5 ElE E| = E =
Responsibilities Bl 5| |c8e% g z|le s & |83 Decisiveand Judgement
From To ) (Describe in one-ine. E |5 |= 5% % c|e § § < g 5 g
(MMIYY) (MMryYY) Title, Org <= 0 characters) E|®h | |la=a=lddla= X | <

Caollaboration

Leading Team

Communication Influence

Self Management

External Work Experience: 5 Most Recent

Career Mapping (list key
you experienced)

career experience

Obeservation and Comments from Assessment Center

Career Aspiration

Timing:

Major Accomplishments During the Past 12 Months

Self Idenfied Development Areas

1)
2)
3)

*NOTE: Highly confidential, exclusively for HR and Management Use.
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Identify Improvement Priorities and Fill Up (IDP}

IMPROVEMENT PRIORITY 1: xxx

Success Factor:

Mantra:

Actions:

Comments:

I know I will have enhanced my leadership effectiveness in this area when....

® XX

Every time, | am in the following Situ@tion ................cccoeceeveveveseveeseeeens /
SRS

What else would help? Who can support? | By when?
® XXX



({IDP) Sample

IMPROVEMENT PRIORITY 1: Be an effective communication even when under stress

Success Factor:

Mantra:

Actions:

Comments:

I know | will have enhanced my leadership effectiveness in this area when....
¢ There is no argumentative emails exchange with BUs peers and supervisor
¢ Rob acknowledges my improvement in communlcatlon ,’

* BUs (esp PWL) view me as a poised collaborative comrr;vunicator

Every time, | am in the following SItUthOI)’ Qj""’{'/ ..................................... /
Will.oooooeeeeeeeeeeeeeeeeee e / Q\
eEvery time | finish a sensitive emalb | réad them a few times wearing hats from others parties

e\When | have tough situation, i. e dIQICUVf emalls | will proactively talk to Rob for advise
eEvery time, there are confllc:r,s | WaYl call rather than using emails

7
’

What else would help? F Who can support? | By when?

7

e Proactively seek advis,e’;‘rom Béb to deal with difficult emails, i.e.
allow Rob to revievy,drafted/émail before sending out

e Ask broader group/ of stgﬁs opinions in addressing issues via
emails and acknowledge their contribution

¢ Consult Rob on some BU related business decisions without
feeling obligated to respond internal emails immediately

eHiring a staff in China ( Rob)
eMove to a new office in Pu Xi (Rob)
ePWL BU’s China Account support strategy (BU)

*RFID China promotion Strategy (All Staff and Rob)
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VERIGIE) — Read Through {(Mentoring Guide)

ving a1 Gan

:Table of Contents+

. . Overview+
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"What is mentoring ?+
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"Why is mentoring so important in today's Genesis? .,

= Benoring IS ROSA FEW CORCEEE IR besiness. Thig iout RSIony, we: FEve ID0Ked b0 anaus leaders, —
reiigious, sequr sven affises — a5 mle MOges. i sxpedt geopie N Rese positions b "seta good
exampiie™ 50t we: Ry heam Som em.

LI I Senesis 5 i eaeplon A ey lened ofthe crganizatcn, difemntkrowied e, skils and
Enderstanding offihe RSt an Feede B make an IMERct. ik & protebiy wesing & ot of ime
I wee Ignore e expetences of Oers In Genesis Wio hans"Deen Mers, done: e In amis et o new
o us. USiling Shefr knowiedpe and experience willhelp bo shorden he ime: requind boTean! new skls.
A gOod MEnATing PAOGIAM CORRECS e EMpeTlence AN e MEWComer S0Mmat "IN s Smans™ an
e passed o
= Compefifion and changing techndigles ame pufing pressoe on busines ses fo make: noovemenis in
oSt qually, Spee and Serice o mies never reguired Deior GIgAnERNEOS e Eaing At ey mest
become "eaming oganizaions” and degdoy e sdils and
business ko rspond o tese pressoes. Mentaing
ganizeon.

[owienige e s ikl TTougiout e
Is anlmporiart od In e develgment of fhe leaming

“What are the characteristics of good mentors and mentees? .,
« Bolin mentor ar L)
« The menies must e

gl odented
o anes io b P pE NNy T st dre s o
acive Insesking denekopment coporrites

weding

e

recegtioe o leadbeck and
"] e aristns ey I Gerezs =
Mtnﬁhwhmnﬂsmmsmsﬁhlhﬂ Hl'\dh-’ lh-enﬂ'btm.utb: w
willing foeccemd & Sorsger aorsn iy et

- The memor neads b

oz skls et ik o he menee
Frazizinlmen sdpidetemnaz e
e willing to take rsporE ity for the mentceng mistcrERD
e mgamed &5 seamm
Favestoog remes el wis
roogrize T vaie of & dveme wakdoes

AR

=aT
'WVRaS In It for evewoneT

e

= ot This I cSC toRe s e o e

HﬁtﬂmtHh:nwﬂo-ﬁrthmeh:ﬁlsudmemd'\h:nmrbﬂs L=
o

e peint In develaing e = wummxm
|oes ﬂmwhmnuh’ﬂ drvesity. Fraly. frou o= o menger, umar
L — pemhars boh Smubanecusiy! mmhmawmmmmlnm

lities of the mentor? .,

Assisis I gavsogy e martes £ s yremiD of e Rt T
s abie 53 Pie ACGS SEDOR #d FomACE W e mentes

FrDvides Cpeen MOTES: Seanoack nanesan for g

imips ponyHeigEes Spamrites Sy e MEttae deminomEnt
Encouages excslence md ges diecionto he mees

"What are the responsil
« The: mariize:

Initiates, £ (M e MRty DCess
Accepts qpen, honest, died teedberk i & Rondetarsie manne

lities of the mentee? .

s Heips 10 S el SIC epetations Mg ATl WIks Iowens them
s Acceps msponsiblty forown growdh and deveiopement

* The: Togle section of s Gude wil ghve ¥ou SXaTies of 2MmAing Agresmest and IDF, & mertodng
mErtor and

madiness ssessment andan eisaton R S rommended hak bom the
mentes comgele fesedocuners D ersue & suressid menbdng meSmship.

"What's in it for everyone? .

£

A mentedng awg 'S

. hemmiee and Geness.

managing almbie sdls
Essem

*Srmance Lememnn | Deveion L . Impe

*Leam mmw pempecties

Coaching S protassions sols. commurlastion s coarHeg
siils of oo jeades
Faraive oumer guiganoe Fapid, taganed sk
cpment

(Gain £aTs ROn FomAtg B CoGan Inceeama ity

ereiopment opanizaNoTS B peogrETYE

a
* Gemamizy gt M [0 e 0w ) mesg
to comlmuom i Improe: T . e Al e e
[

Mentoring: How do we go about it?«
mwnswmsswnmmlslmwmn ﬂmlmm

e meEntars agree 10 pesiorn s serice. Howe:
msl:mln:am.:mwwmmmmmmlnmummnn a:utb')’
looking atyaur Qument Wwaking ratons Hps and ecsing nework for pobenfal mentors. I you meed
frther assistancs yOu 0an 0iScuss. his with yOur manager oF Dees

= The follcwing steps will guite you Froegh an Intemal progem.

'Types of Mentoring Relationships..
» In Genesis e o difierest Gpes ofmertodng mstfonships. These ane-
* BWI - To grow SOfdeny ADLGN iDetance Dasad eming
*  New Empioyss —Guidng & persan foleam ancut e Geregis Qubure and oces ses

®  DivercHy {Cutturs] - Usdemmedg and somomend sig Pomen and cutre @Smenons i
sz patemtaioneiotne of Sl Sapments fime popd A

= Cerlilcation {Re-Ceriification) — Geining gudence and knowedge o premee S cofifcaion o
r-cadfcaton

* sy, & ety PERTTEAD Wl N D2 DS IR one fTnEsE RS, Wihen looking o mertar,
I 47 5omEore who exnbls stergths n e bee ot menbring o am s

RS s g PEAITEADE X AT tTE. EiEse
Wﬁslb{eMrmM r:ammeln e of fese ipes and & esametime bea menty Inendher.
menfcr canhee Mo Sen aie menes ad ametse o feve mae than ore mentT. Exch
Wwpmaswm Agreaman

*Getting Ready ..

" Wmetmar oy R InVded RS (OGS smentr of MESES Qetng may S WS YT wour
posis. Seare s
Mbemior Fesadine cr Chasiiict, = acompdae. Emmn-ueaelnm'mmmmmwsame

* A% u gamael rule fra rensny Seie el SPOUK D OUS et TERESS MARagETaTT FEDOTRG SCLE A
Fentor Is. Gypicaly fOf e mantess Immediate manager. or I e diect or Rdiect e of supsrision. T
e mantes eSOy R SRCIN) 8 MAToe e METager a0 ColsSgUES COUD De Corsuben

* Tra prentes DU comsmar o ST UESH: Ve S OF M mentnang Qo De Peiped ny wosdeg
WIT = menior of s deent pender or raceT

84 | JULY 2014



IWERIGIESR — Sign  {Mentoring Agreement)

\\\\ i |
ﬂVt\\\\ Mentoring Agreement

GENESIS

Note: Before the first meeting, the mentor and mentee each complete the form independently. During the meeting, jointly review
and discuss each partner’s perspective. Then come to an agreement on each item. Both mentor and mentee sign and date the
form. The mentee is responsible for keeping the form and reviewing/updating as the need arises.

how often will we meeting

for how long

when and where will we meet

who will be responsible for scheduling the meetings

how will unplanned changes be handled? Are there any
foreseen changes in professional responsibilities and/or
workload in the near future? Are there any other changes
anticipated?

what type of assistance does the mentee need from mentor
are any topics of urgent interests?

what's the desired outcome of our partnership?

what are the benefits for each other?

what ground rules for our discussion (e.g. confidentiality,
openess, candor, turthfulness, etc)

what character does the mentor expect from the mentee

what character does the mentee expect from the mentor

are any topics "off limits"

how will we keep the mentee's manager informed

if problems arise, how will they be resolved

how long do we think the mentoring relationship will last (at
least 6 months)?and, how we will know the mentoring
relationship served its purpose and 'graduation’ should occur?
any additional issues/areas we have discussed and agreed to:

Mentor signature

Mentee signature




IVERIGIE ST — Record {Each Meeting Summary)

Meeting date: xxx Meeting time: xxx Meeting location: xxx
1) What are your ObJeCt|VeS for this meetlng’) Actions to be CompletEd before next meeting:
° ®  XXXXX

2) What are the areas / issues you wish to
discuss in the meeting?

3) Notes from meeting: record any key points
/ insights that are useful to you

* XXXXX. e Date of next meeting: xxx
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IWERIGIESTE — Record {Post Program Summary)

Goals Development progress made
*Be an effective .
communicator under
stress
o XX * “Xxx
Other Progress Suggestions

¢ XXXX
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360 degree 1-1 dialogue and Assessment to
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Promotion Presentation + Panel Assessment
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