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In an Agile organization we atways ask: How can | get better? That's why feedback is critical in helping |BMers understand tE!IE
their current level of performance so they can improve. Practice using the feedback formula and learn more about how to L%...
give and receive feedback. Remember, the formula will work in giving feedback to anyone - manager or colleague.
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Appreciation - &5
-I\’AE..I- I%SU—}J J'_'\-l‘/\

Coach - }1§&
%3, 5|5, B!

Evaluation - 1J{&
PE, W, @
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II*QE?
(e.g., they worked late to (e.g., dedication, diligence,
help with a project, they resourcefulness, creativity,
provided extraordinary collaboration, or one of Our
service to a client.) Practices.)

Bepeﬁt
B8

IRMSARTERERIER, Bs?

(e.g., the team achieved
deadline, the client was
delighted, a problem was
fixed.)
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Will - (FRIEIE o Goal - BiFHIE
mEaMta? ' (RABARRA4 BHR?
{RTE 2 RHIBTREHA?
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BEMRT
IBMEZEZ1t¥%I(Reward

Program)

OV VFERZ1TEI (Stretch

Assignment)

V& EFkl (Career

Development)

EFitkl(Promotion Program)

tREit%l(Bench Program)

REHRT

- }HEeEFTRI(Skill Acceleration)

- Elfitkl(Mentor - Mentee)

- ££13{kiS(Structure Coaching)

- BR{ii%(Redeployment)

o EHBLuH1TRI (Performance

Improvement Plan)
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Contribute to the development of your team and
colleagues by sending instant feedback anywhere,
anytime.

Feedback
Give feedback to someone, ask Q ﬁ%&tﬁ

for feedback in return or request = ° 1

eerlback on & feaim Mmember. Be agile and request feedback from others.
« As a manager you can also gather feedback on your

team from other IBMers!

Give Feedback

Ask for Feedback

Feedback on Team Member 3 60%&@%5'% E : gé}@ ) ﬁg ) g)tl )

Feedback Requests o S
? ¥, STHFAME.....
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Thank You!




