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Driving Employees Effectiveness under Labor Shortage in

China
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China Manufacturing Facing Common Challenges
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Relying too much on Temporary Labor

WHRST STIRIE M

Labor Shortage
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Lack of Manpower with Skills
and Capabilities

High Labor Cost BiReRI N A I 4E B
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Automation not matching
manpower replacing pace
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Key Causes to Labor Shortage

e
A I SAYRKE g i
JIU » Booming China economy — manpower battle for
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Engagement alone does not drive employee effectiveness. Employees also need to be enabled.

Engagement Drivers Enablement Drivers

Clear and promising direction Performance management

Confidence in leaders Authority and empowerment

Quality and customer focus Resources

Respect and recognition Training

Development opportunities Collaboration

Pay and benefits Work, structure and process
v v

Employee
Engagement alfa ctizen  n Enablement
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success performance | HayGroup




v" Training and recertification 5%l & \iiF

v’ Better communications 4k 74

v Rewarding and remuneration & P i

v’ Employee recognition A\ 7] il

v' Improved leadership and teamwork &40 5 /3 Fl [F B\ & 1F
v' Retooling and re-equipment 1. B iX L4k

v’ Better corporate culture MU 4

v Managing performance more effectively Zix{ &7t
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1. Eliminate /reduce motion, waiting waste, improve working method, increase
productivity possible to implement kaizen proposal & already implement kaizen.

TH BR B> SR, A AR IR B, 3 e AR (1 k) 532, 4 v 27 7 BE I AT AT B 18U %6
.

2. Reduce manpower, increase working efficiency, reduce labor cost possible to implement
kaizen proposal & already implement kaizen.

NI 8 I8 A7 AR T HAAT IR SO 56 S sGE

3. Improve product yield rate, reduce rework, reduce scrap cost possible to implement
kaizen proposal & already implement kaizen.
s S i R, PR 7 AR T el AR PR SOAS B T PRAT R T 5 R .
1. Same kaizen repeat in one year. —4FE N 2T HE T — kK]

4. Equipment, Tools, Fixture improvement/ innovation, increase equipment utilization,

Gl— i 38

ENES c ) e “ reduce the cost possible to implement kaizen proposal & already implement kaizen

2. Mgt assign tasking Job. R ER R R E 155 B gk, T VA B ook, B s, 2 4 AR I R BT IR I BT 6 S 2503

3. Ba5|.c 5S FAHISSHH - o = . 5. Resource / energy savings, material , space spending reduction possible to implement
4. Agamst customer/ company policy. i S 2 5 /%5 AR kaizen proposal & already implement kaizen.
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Publish point kaizen result (white board/ HR

newsletter)
-y Committee confirm Kaizen information. KA R BEESR CER//NETHD
N Ny AN point kaizen submit Rt iz =R
*3. oD REEE
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Committee genba reward the good point kaizen.

f Kaizen information collect. QAT R EQE RN E
@ o B s B

Award ceremony, Golden idea submission ) HR/ Lean update the kaizen tracking.
/implement (Once every 6 months) HR recorf:l the ‘rewardlng HR/Lean B 357 3 il 5L R B
61> H BEAT — X FLBR SO AR AL HRiC 2 Jil

flex.




1. Operator submit the kaizen proposal via paper document
BAE RIRATAE B B R ) A

2. All meet requirement Kaizen proposal will be justified for “good idea & gold idea” per month.

FTAE#RERNEERUHEEZRRTN: “WRT” M “@KF”
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Good Good Idea
Lean FEF
Good Good Good Idea’¥
. =5
Operation Gocdildea Good Good Good Good IdeatF
=T
Finance Good Good Good Good Good Idea®F
R
. Golden Idea Good Good Good Good Good Golden Idea
Quality $ET

3. Good idea will get target :20RMB Gift, Golden idea will get target :50RMB Gift
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Kaizen committee reward the good idea & golden idea in workshop
MV H & RSP IUR X5
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MECH "Golden Ideas" Field Incentive Award Report

11 B, MECH “ ST 7 EINEG#{T. “£5F" ZRSHIT| MECH A (B6\B7\89\510\815\816\B17) -1 8Bi R 364 & » BihiPdfG, &=
ST 196 F» 2T 40§ KB Metal Tooling SEESIR Alex Wu + Lean 58] 218 Jacky Xu\ HREZTE Jazz Lee RABE~HI HBANAIZSTERS, #
ERIESFAFS FHITEIRHRE, By Jacky Xu TERREINIFHRE TRBREANF S FHHTHE, SFIEL, SRSF “£0F " WTRAIERHLY
ABEL R -

‘flex




Before Kaizen After Kaizen

Homer Out housing painting parts need trolley for material travelling
the operators need bend the body for loading & unloading , need more
operators WiV, &EZWIE < 8] 75 B YRl 2B, (B2 HE
YRR E 7 L B AR, 53 s R I RS R K R 25 TR i
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Before Kaizen After Kaizen

One person operating machine operator have much waiting time,

two person assy. big cover and small cover have waiting time.ZH 2% ik
FEFIFALN S 3E TR ZLON, T RMAR AN MR 2 2 H 3h A= i 1
1&55PCS/H, FTHLA Gt A S5 4 I [H]
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6. Golden Ideas awards ceremony held every 6 months for “king idea”; All golden ideas will participate the competition during this time, Gold
idea submit award (1st prize:RMB600*1, 2nd prize:RMB500*2, 3rd prize :RMB400*3) & Golden idea implement award (1st prize:RMB600*1, 2nd
prize:RMB500*2, 3rd prize :RMB400*3); Award honor certificate, S incentive medal, cash or an equivalent item. At the same time, it will make
video or PPT show of the team six months improvement.

BeMHRIT IR “HRTE” DRMAL, FrA XN A K S FHATEH.

EETIRIEKI=, &% —4. 600RMB, %% 4. 500RMB, =%¥=4. 400RMB, .

EHETHITERA =4, —%%—4:600RMB, —Z5¥ "4 . 500RMB, =X =4 400RMB (T]f & KIFFHIEM) -
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TO ACHIEVE SELF MANAGEMENT

SEHL B BEHE

To inspire the team’s performance improvement by objectively measuring
the employee’s performance and encouraging culture of collaboration

To cultivate and reinforce the desired actions and behavior in
the workplace, and create alignment with company value,
goals and strategies.
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To change the attitude from | have to do ol WANT TO DO
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Perform to Win Engagement Points

RN DEE

Engagaement Points

Developer Info

MOBILE-UX COE Team
(MaobileUXCoE Team(@flextronics.com)

Flex Mobile App Store
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Method: by adding or subtracting points
over employee’s actions , behavior and
comprehensive performances to achieve
guality management standards.
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Weight: 30% in bonus
HIZ2&h30%INE

Link rewards to bo
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Be caught the violation of SOP for one time

WRILEE SOPIWERIE2R

Be caught the violation of SOP for two times

FEIEU T U REo S E b RmSnER
Detect an error and report to the superior

SRR TRARKIRDE

Take initiative to clean the public area




1) People are more
willing to help others
than ever.

RTHBEZ 2

T

2) Some operators start
to work earlier after the
break time in order to
make more points.

R 2 51 T4 5[l i 4
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3) Front line leaders

said it’s becoming

easier for them to
reallocate the job
B JE U U LE BART B8
B o WHRC R TITAE T .




Multi-Skill Development

ZiaeTHM AR

Factor A ’ Training cycle & skill £23)||EHAFOLRE

Factor B ' Work conditions & labor intensity T{EINSFISEEE

_______________________________________________

Job-cross Training by earning credit points.

5o 5 IR

___________________________________________

[7] i) o7 B 45 e S o

Same position development by simple skill learning.
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Cut Off Date:

Building 73] & K

Target operators

2-Mar-17

BT 260 86 224 120 391 1081
Uf;‘f_gf;”tig';'\g 173 45 105 92 225 640
Rag’i%ﬂ‘jﬁgtaggjng 67% 52% 47% 77% 58% 59%
Promoted F+2% A% 105 39 131 48 235 564
Promoted Ratio vs. Target Group of 529

the Program.F+ 2% A\ % L4
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Engagement Survey Results Summary
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Collaboration

Customer Focus
Execution

Continuous Improvement
Drive to Win

Working Conditions
Culture

Brand

Senior Leadership
Engagement
Retention

o}

%
Favorable
Score

94%
86%

A from
2016

n/a

n/a
71%
n/a
77%

73%
71%

n/a

n/a

69%
77%
459%

Process KPI-Overview
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Thanks Any Questions !




