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Accelerated Talent Planning, Development and
Retention

» Strategic Workforce Planning (SWP)
» Accelerated Leadership Development Program (ALDP)
» Talent Retention
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HR Excellence

Talent Planning, Development Center
and Retention Model

Processes & Tools

(" )
Accelerated Leadership

: : Development Program
Strategic Workforce Planning \ /

Business Workforce Action Plans
Strategy I:> Requirements I:> to Close Gaps

( )

Development Planning

. /
( )

Talent Pool Expansion

. /
( )

Talent Retention

1 801

Strategic Workforce Planning (SWP) process provides a framework and systematic
method to:

» Broadly identify the workforce requirements needed to execute the business strategy
» Translate business strategy into talent strategy
» Prioritize and guide talent management decisions and activities

www.hrecchina.org
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HR Excellence

Strategic Workforce Planning Process Center

Step 1 Step 2 Step 3 Step 4 Step 5
*Business / *Implications of *Headcount, *Demographics *Results of
-g function strategies location, and *Retention data segmentation,
O | strategies +Job titles and diversity data +Bench strength capability and
= descriptions «Capability *Time-to-fill supply risk
assessments +| abor cost analysis
h 4 ¥ ¥ h 4 L 4
N o
b Discuss .
3 strategies & Seg"‘e'?‘ 222 Determine Analyze talent SEYES
according to e - workforce
O workforce : capability gap supply risk -
o strategic value action plans
o implications
}:( Supply F?lsh‘( /
-+ ,
>
-+ r.|
=
O H

www.hrecchina.org
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HR Excellence

Talent Planning, Development Center
and Retention Model

Processes & Tools

e )
Accelerated Leadership

: : Development Program
Strategic Workforce Planning e s

Business Workforce Action Plans
Strategy I:> Requirements I:> to Close Gaps

( )

Development Planning

. /
( )

Talent Pool Expansion

. /
( )

Talent Retention

1 801

Strategic Workforce Planning (SWP) process provides a framework and systematic
method to:

» Broadly identify the workforce requirements needed to execute the business strategy
» Translate business strategy into talent strategy
» Prioritize and guide talent management decisions and activities

www.hrecchina.org
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Accelerated Leadership HR Excellence
Development Program
-Process Design |

Business/Functional Leader
“Day in the Life of a Vice
President/GM type of role”
(Influence an Organization)

Potential role (ll)

Current role
Individual contributor

People/Process Leaders
(Lead a Team)

Current role (1)

www.hrecchina.org



Accelerated Leadership
Development Program
-Process Design |l

ENSURE
READINESS
Identify
Potential
Accelerate
~_ Development

Focus/Drive
Performance

Select/Deploy
Talent

www.hrecchina.org
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INVENTORY
TALENT

Assess
Readiness



™ =D
EL=—=

Accelerated Leadership e
Development Program

-Process Design |

A 2-Year Intensive Talent Development Acceleration Process

Staffing Process
www.hrecchina.org
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HR Excellence
Development Program Center
-Process Design IV

Project Based Action Learning

Over 24 months

e

N

Project work
6 month

Project work Project work
6 month 6 month

——

On The Job On The Job On The Job
Coach/Mentor Coach/Mentor Coach/Mentor

Project work
6 month

On The Job
Coach/Mentor

www.hrecchina.org
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HR Excellence

Accelerated Leadership e
Development Program
-Process Design V

Critical Timings
»Critical development need to occur by certain timing
»Critical timing drives development timeline of Top Talents

Job Experiences
»Primary means of development is actual job experiences

»Plan series of experiences to maximize development

Governance
»Leadership pipeline can only be realized across corporation, not
within business units

»Decisions on job assignments for development of Top Talents must
be optimized across corporation

www.hrecchina.org
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HR Excellence

Talent Planning, Development Center
and Retention Model

Processes & Tools

(" )
Accelerated Leadership

_ _ Development Program
Strategic Workforce Planning e s

Business Workforce Action Plans
Strategy I:> Requirements I:> to Close Gaps

( )

Development Planning

. /
( )

Talent Pool Expansion

. /
( )

Talent Retention

1 801

Strategic Workforce Planning (SWP) process provides a framework and systematic
method to:

» Broadly identify the workforce requirements needed to execute the business strategy
» Translate business strategy into talent strategy

» Prioritize and guide talent management decisions and activities
www.hrecchina.org



Talent Retention-Employment
Value Proposition

TESTING THE EMPLOYMENT OFFER ACROSS 38 ATTRIBUTES

Which attributes attract and/or retain employees in China?

L
“The Rewards" “The Opportunity™
g [al TR ="

+ Compensation &%

+ Health Benefits EErr i5#l

+ Retirement Benefits i (%35
+ Yacation 55

+ Development Opportunities
A=

* Future Career Opportunites
FFEPLl =

+ Meritocracy
TRt S B ks

* Organization Growth Rate
e e i o ) R

* Organizational Stabilicy
1t R R TE T

Opportunity

EVP DerINED
The set of attributes the labor market and employees perceive

as the value they gain through employment with
an organization

Source from China HR Executive Board

www.hrecchina.org

=

Organization
el S i

“The Organization™
" fiz 8

+ Customer Reputation B st

+ Diversity #111

+ Empowerment il [ 25

+ Environmental Responsibilicy
THFHETI T

+ Ethics/Integrity {8 5

* Farmality of Wark Ervircnment
TR i

+ “Great Employer” Recognition
HraiiEmE

* Industry Desirability 77034

+ Market Position fEifimiaie i

+ Organization Size & {ir it 7#I#

+ Product Brand Awareness
= S SR

* Product/Service Quality 7= 5.2 it

* Respect /4R @ ek

* Risk Taking S5 s

+ Social Responsibilicy 73218 {E

* Technology Level ##4:5F

- x0 ="
El==
HR Excellence
Center

“The Work”
“TAER AT

* Business Travel desf il
+ Innovation {13
* Job Impact T #3488 i T
* |ob—Interests Alignment

TAESRE A s E
+ Location & B s
* Recognition 2 fir o 43l ol
* Work—Life Balance #Ei TieD 4%

EHLA e

TR fir{E TE

BE LA — S A EE R S B 1 FE— el i i TR R e
FRHL AT - R PO R R AR O SR T T o R

L J
“The People”
"ERfrAy A m”
« Camaraderie [588(R)155 0155
+ Collegjal Work Environment
R EA TR
+ Cowoarker Quality =52 5
* Manager Quality
EEE AL R
* People Management ) @ £ 4 5F
+ Senior Leadership Reputation
R EE R
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Talent Retention-Our Approach

Targeted Retention Individuals

Macro Level + Micro Level
System Solution People Touch Plan

Focus on function/corporate

Focus on manager and employee




Talent Retention-Our Approach

(Macro)

B x0 ="
El==
HR Excellence
Center

Maximize Outstanding Performance & Effective
Retention of Talent

[I\/Iaximize the Business Performance} [ Effectively Retain the Talent }

A

[ Compensation &

Core Values & Learning & Development
Benefits Programs Corporate Culture Opportunities

a

Competitive
Motivate

a

Engagq & Retain Develop &
Potential

Unleash

|

Performance Management System

www.hrecchina.org



Talent Retention-Our Approach

(Micro)

The Tools/Steps

Descriptions

X0 ="\
El==
HR Excellence
Center

Supporting Tools

Management alignment

Align with Function Leaders and get
commitment by project team

‘ Retention Focus List

Identify retention focus employees
prioritize with retention risk level by
managers

Retention

Retention .
Risk Assess

Focus List +

Assess Retention Driver

Retention driver survey by both
employees and managers

Retention Driver

-+ Analysis Manager
Analysis Individual

Retention Driver

People Touch Plan

Managers develop people touch
plan for individuals based on step 3

People Touch Plan

‘ System Solution

HR, Function Leaders develop
system solution to refine policy and
others

System Solution

Formal Regular Review

www.hrecchina.org

Regular review progress of people
touch plan implementation and step
5
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