X0 ="\
El=r=
HR Excellence
Center




BAZREEA]

ik EBHETERIISEARS A AEL701=
fB4% : 200063

EE1E: +86 21 6056 1858

Fax: +86 21 6056 1859

mpFEbIE: marketing@hrecchina.org

pJud: www.hrecchina.org

HRIExcellence
Center;




SR N 7 B & i i A



> HZALEMIFTIR MY K

> FARNA B EIE E T
> B VAL AT T

> [a] &



ARAr Ay AP Ay g

> H A LE R TE
> H 28|

> JHRE ]

> EAHRE

>

AIIIHI

Y |

> PR |



ARAr Ay AP Ay g

> HRb FL I IE A 2




ARAr Ay AP Ay g

> S5 ) B g
> UG5 A 20 4L 268 Tk
> I TE AR PR N7 2 P e



ARAr Ay AP Ay g

> HEOD U8 1 15 =

B T B 7 ki AL A
yGiREE] GBI
AN

| EE B LR /\ '

23
/
.llk "

ey —
[\

| AR AT '

H {— .ﬁﬁmﬁm ——>

TR BT LFEIM '

.mmm I' :>

Gan g '

.ﬁiﬁﬂfﬁ I'




FARNA BV iEIE ¥ i

R
O R4 B I B RE (T
| No_| Phase 182 Task | owner ____| Deadine ___

0 JD of 3 groups Ellen Apr.8
1 Show Market Data Celia Mid-May HR FL = AR &5 H 0
Draft proposal for R&D Lila End of July

Design and Implement
Architecture via Processes &
Kick off the project for project manager role and tooling Lila In Aug Data Systems

process role
Map Employees |
to Career ‘

b 5522 3 &l 55 Pk £

Collect more input for R&D Role and refine the R&D proposal  Lila & Line Managers End of Aug

Finalize the proposal for R&D and draft the proposal for Lila End of Oct
project manager role and tooling process role

Collect more input to refine the proposal of project manager Lila & Line Managers End of Nov
role and tooling process role

Finalize 3 roles’ proposal and get approval from leadership Lila End of Dec
team

Implementing the Framework

As-is Summary and Design Career ladder Solution

Employees learn
about the new
framework

Design,
Calibration,

Communications

HR 20 Uk e
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Key Findings

» For all job families, entry Level starts at Level 2 (General Staff). For PM
and R&D (Application + Designer), the highest level can be landed at Level

6 (Senior Management).

»The majority of Test, Tool and Prototype ‘s job level lands at Level 2 & 3
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