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What is the problem?

Lack of policies and process to attract, retain, develop and motivate the internal trainers.

From Internal Trainers From Communication

From Management From Process

Lack of Senior

This mission is not formalized * Lack of process of selection, e Lack of communication to

Management/line managers bu
§ & Y on PMC development, reward and etc. motivate the volunteers

in/commitment

Lack of different courses to use . Existing resources but no

No clear policy of internal . . .
internal trainers consistent approach

trainers

Lack of reward to actual

No integration in PMC

internal trainers

Costs are absorbed by the cost

center of internal trainer
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Project Objectives and Plan

Study and clear the topics of

lici toolb d
policies /processes/toolbox an Propose and dedicate Internal

action plan of working groups vt ey

processes/toolbox by working

Understanding the impact

of lack of internal trainers April 18, 2014 grotps

May 9, 2014 .
Y Present the draft version to

L&D Sectors

March 19, 2014 Present to Sector Talent

o ———— S .-

// Communication with Talent // VPs for validation
/ Community /

/ Present to Committee on
[ /
une 12, 2014
l\ Tl N | J rewards and toolbox for May 16, 2014
uly 4, 2014
\ \ | validation
\
N
~—
~

Communication pack
June 6, 2014

preparation
Consolidate and finalize the

C . .. olicies, processes and
Distribute communication P > P

toolbox
pack June 20, 2014

]uly 18, 2014 May 30, 2014

Have clear policies, processes and toolbox for developing more internal trainers and develop them in Alstom.
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Topics Covered

Topic IV: Topic V:

Internal Trainers

Internal Trainers

Management

Development
Cost, Performance, KPI

Topic III: Internal
Trainer’s Charter

Internal Trainers / reeeeeenns, L0PiC VI: Motivation and Reward
/ to Individuals/Line
Management
Managers/Businesses
Topic II: Application & Topic VII:
Certification Process Process & Documentation

Topic I: Expected
Profile
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Clear Policy, Process & Commitment

; Internal Trainer Management:
Expected Profile of Internal Trainers g Cost, Performance, KP| g

Performance
Trainer

Experience Competency
Mao. of szzsions delvered ¥ Training/facilitzting
with positive feedback skills

from participants & SME ¥ Customizstion
¥ Coursedssign

% Coaching/mertoring

ALSTOM

ALSTOM

Application & Certification Process g

Internal Trainer’'s Charter g
1

A guidelne for employees/managers/HRs to apply, 1
identify, seloct and certify our internal tra iners.

The Intamal
recog nizes th
to intzrnzl pr
parts to foster knowledge sharing 2 nd tra nsferwithin

Alstom:

4= Alstom Unneersity Commitment - To helpintzrnzl
trainers develop their skills 2 nd pedformitheirrole.

4 Line and Site Ma na;
support his'herdir
intzrnal trainers.

=r Commitment - To helpand
report intheair role of

4 Employes Commitment (certified imternal trainer) -
To perform theirrole i f
and transferring knov
Alstom.

ALSTOM

ALSTOM
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Internal Trainer Development

Support internal trainers to have a successful performance in programs delivery and improving training/facilitating

skills through proper tasks assignment and different development activities:

Associate Trainer

T,

—  Deliver part of program with other

trainers
¢ Development Measures
—  Attending TTT
—  Feedbacks from Trainers

—  Internal trainer workshops

—  Receiving coaching

Presentation title - 24/07/2015 — P 12

Task Assignment
—  Could deliver whole session

—  Experience sharing with associate trainer

Development Measures
—  Attending TTT
—  Observing session delivered by
Lead/Master trainer

— Internal trainer workshops

¢ Task Assignment

Lead the session delivery

Interact with Internal customers to
understand real needs & expectation
Customize existing course

Assist and support trainers.

¢ Development Measures

© ALSTOM 2013. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or
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Training on “Course Design”
Training on “Consultation Skills”

Internal trainer workshops

Master Trainer

¢ Task Assignment

Lead the session delivery

Interact with Internal customers to
understand real needs & expectation
Customize existing course

Coach & train other trainers

¢ Development Measures

Training on “Coaching Skills”
Training and/or seminars on Subject
Matters

Internal trainer workshops

ALSTOM



Motivation to Individuals/Line Managers/ Businesses

D e et

ALSTOM: =

Rewards 1 F nvE E

AU training seat

JRLEE Hr_q-u.-
‘Cﬁ" Laain {H“ — 2

Wome | Wews®  Mistominbrer® Gusinesses®  MyFuncon® Pusces® Wy Caroer®  Hylecaben® Toos® I temberstey.

Internal Training
Report

)
Internal Trainer q e ——

Alstom University Alstom strategic move
Release the Internal | Internal news and information

Training REPOrtS 1 s sors eyt psianeson

Line Managers Business Units

Recognition of individuals/managers/businesses who make contribution towards knowledge sharing by imparting training in the area of their expertise/resources.
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Motivation to Internal Trainers and Business Units (China Practice)

Host BU Training Recipients

Contribution on man hours

Return with
low-cost &
good quality
training
program

m e '; = P e
Internal Trainer Fund
Return

with Free
Seat

(;lnmml + 5

T

Internal Trainers Contribution
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Trainer Numberin FY1213 & FY1415

w==Trainer Number in FY1415 =T rainer Numberin FY1213

35
13
S
PM Sourcing Quality Finance EHS L&M

. External
I nternal

«=== AU Average
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Struggle
isa
prelude
to
success




