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Potential

e HC: 26 HC: 27
e Distribution: 7.5% Distribution: 7.8%
* Avg. CR: 0.96 Avg. CR: 0.92
e HC: 11 e HC: 86 HC: 54
e Distribution: 3.2% e Distribution: 24.9% Distribution: 15.7%
* Avg. CR: 0.91 * Avg.CR:0.93 Avg. CR: 0.94
e HC: 13 e HC:61 HC: 22
e Distribution: 3.8% e Distribution: 17.7% Distribution: 6.4%
e Avg. CR: 0.95 e Avg.CR:0.95 Avg. CR: 0.92
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Employees in general

o~
-3, @ High-potentials
ES
IVIAIN HEASU N JU BSEEKEHS l b i Source: 2013 China Talent Management
g § Landscape Survey Report, Korn/Ferry and HREC
>
ROLE ;
3 S
w FRe 83
S =
4 |3 %
0 a9
35% 3
24% a s g
P o
3 o sl %
16% 0 . 3 S5 PR o o
1“ Al on e 5439 : o &
wo N 5 oo o9 LN v
8 o i | AN o ol
@ g 2 ¢ 2 B § @8 9 ¥ = 9O 9O O ¢ 9 £
s 2 3 &8 F 2 8 2 § 2 8 § 5 3 § § 5
i 5 3 %2 2 ¢ 2 8 > &8 3 5 §8 5 8
2 &8 32 kE 38 > & > & ¥ & E S 5 &2
s & § ¢ 8 8 5 § B $ ¢ 2 35 3
a 3 g4 = § = <,
More Scope for Learning and Increase in C = & z 5 2 ® & 5 S § g 8
senior role/ career development salary c g g 2 % 3; o g (3» Q 2
. . > = - D
promotion progression ] 3 2 % g 2 =1 g
3 o @ o] e c
. . . = = =
Source: 2014/15 China Employee Intentions Report, Michae & % 5 = S S
@ Lo} @
a

\



XA RER /AN B F B K 53

» FATEKE “RE” =2 “AE” ?

» BAN B WP R EE /B FEL ?
o« SHEREE ?

- AREE/HA ? . %ﬁg"f{g i

 1PNVEESE ? EEREF ? (FEEF ? R e _‘_7
o o 5 ORI EERERT L S 2 g 2 B0 ?)

. JINEREE ?

» BRIMERER ? . f23)|| ?

. HEREY ?
* l!gl‘l[ﬁl_ ?




