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Rewards policies
variances identified

Varied payment
channel

Across China Locations

Across Employee Types

Improved HRO Awareness
solving mindset

Varied payment
timeline

Proactive and constructive problem

Policy variance impact
analyzed

To Be Processes Validations

syngenta



RESRAR 3 3L

% YR BEAAR I
N JES—
AN BRFEEEIkFERR il Q
il et S il BER IR NA

\ B 701 5 B B AL AR A
nl—ll ==~ )
RISt T H T SR

i1 H AR B R L2, %ﬁii@%, \TE’I‘E‘EJ‘@
D22 PARTS R E SR HELR, %%Mt,n ZRU->FRBERFET, B
P 230

[
syngenta



PIREIR IR — B 4aR

BRI R I

R R IR BURES ES

Transportation Allowance HRS Organization

Supplemental Housing Fund

HRA — 24 P Maps
/11 DTPs

R2W -5 P Maps /

5 DTPs STI Alignment

13t Bonus Payment

MR — 13 P Maps /

7 DTPs Insurance Coverage

Payroll

Leave Program

Transition

MT -7 P Maps /3
DTPs

Across China Locations
Across Employee Types

Manage Reward

Manage Talent

HR Administration

Staff Welfare

Recruitment to Work
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Holiday Benefits

Employee Assistant Program
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Vendor Management Equity & Exec . ) Learning and Development {
) Mobility
Compensation

Performance Management ) Organization Development
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Compensationl I Benefits and

Continuous Improvement Processes M&A ) TM/TA
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Syngenta Business Services
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o Service Management Governance — Global HR Service MOS

Steady State Governance and Maturity Model
Management Operating Systems (MOS)

Delivery Improvement Feedback

Tiansn
[ p——
Globsl  Gees  GuesSYT WA
BT [

e Continuous improvement CG Tower China CG ChinaHR
toward Matu I'Ity Leads CoESMEs Leaders Leaders
(HRS Growth Plan)

Kira Lou

Song Fang

Service Issue and @ service Improvement and © Meeting / Dialogue/ fang S e

Problem Management Development Plan Survey i
Anita Ying | Cally Cao

Kelly Wu | Nick Dong

Change Control -
Anita Ying

Implementation and
Communication

Continuous Improvement toward Maturity
China HR Service Growth Plan
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Stable Capable Mature

Service Team Transition and Service Management :
Te
Capability Building Mans SereoToom
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Processes and Metrics (o P s e rane

Service Cost
Service Delivery Model Service Management Mindset Management
Stabilization and Methodology

[ Team and Approval Matrix

Cnmmumcalmn and lssue Resolution and Problem
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Demand Management




