 ETTTTT

C=<IIRNNENNENNNENER

f._ml.l_..ﬁ_.

IINIINNNERER
._‘._W.If *

| LESAS ||

It -1l

)

W

] ¢

<
Ewr
X @
Et
-
2 o
€I U

R



-

- .
t.l.n.l..
J|

IIRNRNRNNNNNENRR
IIIINENRNNN
LR 1]
s JINENNNNNNNENEN
------

Retention From Day One
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HR Excellence

Ag en d a Center

e Overview of China

 Retention from Day One
— Hire the RIGHT people

— Develop & Retain People

e Dialogue

www.hrecchina.org
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The growth of our headcount clearly reflects our
commitment to developing the Chinese markets

www.hrecchina.org
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Agenda

e Qverview of China

 Retention from Day One
— Hire the RIGHT people

— Develop & Retain People
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Challenges

“With over a billion people,
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HR Excellence

Golden Rule e

www.hrecchina.org
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Center

Supply

Talent: Company:

Greatest reward Talent scarcity

Choicy Under financial pressure

Aggressive

www.hrecchina.org
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Conclusion HR Excllnce

“Under such tight labor market ,
How to select RIGHT people?”

www.hrecchina.org



Recruitment (5S)

What kind of Structure
and Process should be
in place?

www.hrecchina.org

B
HR Excellence
Center
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Recruitment process R Excllenc
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www.hrecchina.org
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Recruitment (5S) HR Excelence

Center

What kind of candidates
do we need?

www.hrecchina.org
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Recruitment (5S) HR Excelence

Center

What kind of candidates
do we need?

www.hrecchina.org



D=L
El==

Integration of talent pool HR Excellence

Board Members POC Holding

PDC BMS Board Members, BU-Heads
‘ PDC P&T \ PDC M&I ‘PDC Admin\

BEPA
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www.hrecchina.org
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Management Trainee Program Center

Placement within Bayer

On and Off-the-job Training

www.hrecchina.org

China as
Junior Manager

Our MT Program provides an
excellent opportunity for you
to advance through on-the-job
and off-the-job training within
a global player, so that you
can be off to a successful
career within a global player .

Projects will for example
cover the following areas :

*Marketing
*Finance
oStrategy
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A Comprehensive Program
Over 18 Months

Join the MTP Junior Manager

At the  Dbeginning of the
Management Trainee Program,
trainees will participate in the
introduction day, including a
company tour and introduction
round with their future mentor.
Through him the firainee will
receive full support throughout the
whole program.

In the following 12 months the
trainee will rotate through
departments/companies of
Bayer China. The trainee will
handle 3-4 different individual
projects, gaining solid insights
into the challenges of Bayer China.

The Management Trainees will
then undertake a period of
placement and assessment in
the prospective  depariment/
company of pemnanent posting
after the program.

As the last part of the
Management Trainee Program,
the f{rainee will have the
opportunity to work abroad
(US or Germany) for €
months. Together with the
mentor and the HR team, the
frainee gets the chance fto
choose a project within his or
her individual interests within
foreign Ehyer companies.

www.hrecchina.org
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Recruitment (5S) HR Excelence

Center

L~

B i osicn o i

How do you know the
candidates possess the
required competencies?

www.hrecchina.org



Recruitment (5S)

e -

(_ ecuring

How to secure the
qualified candidates to
join us and retain them?

www.hrecchina.org
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Center

tandards

www.hrecchina.org
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Investing in People: Develop HR Excellence
Develop

e Training

- PDC

e Succession Plan
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Recruitment, Development, Retention enter e

People: Source of Competitive Advantage

“The hardest thing for a competitor to do
IS to copy our people. The intangibles
are more important than the tangibles.”

www.hrecchina.org
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