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Challenges 

“With over a billion people,
Why is this so hard?”



Golden Rule 



Conclusion 



Conclusion 

“Under such tight labor market ,
How to select RIGHT people?”



Recruitment (5S) 



Recruitment process 



Recruitment (5S) 



Recruitment (5S) 



Integration of talent pool 



Management Trainee Program 

Our MT Program provides an 
excellent opportunity for you 
to advance through on-the-job 
and off-the-job training within 
a global player, so that you 
can be off to a successful 
career within a global player .

Projects will for example 
cover the following areas :
•Marketing 
•Finance
•Strategy



A Comprehensive Program  
Over 18 Months
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Investing in People: Develop 
Develop

• Training

• PDC

• Succession Plan



Recruitment, Development, Retention

People: Source of Competitive Advantage

“The hardest thing for a competitor to do
is to copy our people. The intangibles 

are more important than the tangibles.”
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