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人际网络 

★  人力资源智享会微信公众账号 

在微信查找微信公众账号：HRECChina 

右侧二维码：扫一扫+关注 

*行业资讯一手掌握 

★ 人力资源智享会微信会员服务号  
 
在微信查找微信公众账号：HRECService  
右侧二维码：扫一扫+关注  
*最新会员资讯，关注微信一手掌握  



1. Business overview & 
transformation



2. Total Rewards
Intelligence – labor rate 



Intelligence Overview

•Visible cost
•Market price 

•Hidden cost 
•Business and HR investment
•Strategy 
•ROI



4

Made in China – Challenge 

High‐end manufacturing: back to 
home country

• challenges in quality upgrade & innovation
• competitiveness for export business  

Indonesia India Thailand Vietnam Myanmar

Labor Cost High tax
Financing 
/Logistics 

cost

Mfg. PMI  < 
50

Low‐end manufacturing: transfer 
to emerging markets 

Local enterprises: struggle to 
survive



DL Survey Framework - China

Step Topic Total 
Rewards HRBP HRSSC

Direct 
Labor 
Survey

questionnaire / 
Data collection 
and analysis

Plan / 
Design / 
Review

Marketing Data 
Process

Seminar
Trends & 
practices 
sharing

Organize 
/Facilitate

Co-
facilitate

Logistics 
support

Government Consulting 
Firm

Local Club HR Networks



3. Total Rewards
Intelligence – Dashboard / 
Asia 



Financial Impact Compensation

Dashboard

I II

Talent Retention

IV

People Inventory

III

Rewards strategy

Pay positioning

Pay elements 

ROI

 Attrition

 Retention

Financial results

Sales and profit

Labor cost % as Sales 

Workforce planning

Methodology



Design

Rewards team 
designs / reviews the 
TR Dashboard 
template

Deliver

Asia HRSSC delivers 
the dashboard 

Discover

HR teams to 
proactively find out 
issues, work with 
business leaders in 
solutions

Implementation 


