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PROSCI® ADKAR" ROADMAP
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Awaren eSS (1%\-1’/\

» Of the need for change

» Of the nature of the
change

T

Leadership/
Sponsorship

Reinforcement(3&4k)
*To sustain the change

*To build a culture and
competence around change

Projects
meet objectives
Projects finish

Desire(EE)

» To support the change

on time and on budget

Return on investment

(ROI) realized

A

Project
Management

i

Ability (f&77)

*To implement the change
*To demonstrate performance

© 2017 Eaton.All Rights Reserved.

A

Change
Management

B RE TR

Knowledge(&1iR)

*On how to change

*On how to implement new
skills and behaviors

 To participate and engage
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Project Management
DHEM - 6 R AE HES) k55 v 1

4

Gate 0 ¥ Gate 1 ! Gate 2 ! Gate 3 i Gate 4 ! Gate 5 ;_ Gate 6 ;

Gate Purpose Gate Purpose Gate Purpose Gate Purpose Gate Purpose Gate Purpose Gate Purpose
+ Request * Approve * Approve Design, * Review * Go/ No-Go Decision + Review Success of » Review Project

Disposition Requirements | FAW  Charter, etc Implementation Plan, * Decision to Proceed Solution in Prod Closure Report
» Decision to resources, etc. * Decision to Project Status to Production + Decision to Proceed *Agree on Project

Proceed to » Decision to Proceed to » Decision to Proceed toAudit Closure

Project Initiation Proceed to Development to Validation

Definition

L |
Definition Development Validation Production Audit
Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Request
Phase 0
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% employees
Supported

Per employee
support cost

E.T°N

Powering Business Worldwide

Time employee / HR
to resolve Ratio

Case % cases
volume meeting SLA
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Accuracy
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Satisfaction¥s




Putting in Numbers ( i& 7 E 455

FFECEIH AT TAECAL AR HELL

(i (B (2

_ Accumulated Process
Cl Projects Saving Standardized

32 $1,107K 69

59 138 22,098
Legal Entities [ Ledgers _. C#+ E#

63 | | 54 540 || 186,744
SIP Plans VPP Plans Payroll Runs Payroll Slips

L
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Q&A
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