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Future Potential

High
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Present
Performance

Low
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High Low
Skkz £ Stars Z#2- Workhorses
HR Strategy: HR Strategy:

= Keep turnover low.

= Take steps to
accelerate their
development.

= Keep turnover low.

= Keep them motivated
and productive where
they are.

]2 Question marks

HR Strategy
Convert them to
stars.
= Counsel them to
accelerate their
development.

B Az pDeadwood

HR Strategy
Convert them into
workhorses.
= Terminate if they
cannot be
salvaged.
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C Li Yuetong
Dong Bin

A

F Fan Jinbao

B Jin Jian/Meng Yan

Ye Xin

o
A

D Zhao Li/Celia Peng

A Patrick Ng

B Hi-Potential

‘ Promotable

A Properly placed
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