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B /B Process consistency / efficiency

PR Cost reduction
BUHERE Quality improvement
EeERLHERE Internal customer satisfaction

HR GkB8EEE WS ISESEED S

Allows site HR to concentrate on developing and improving core activitie

SseE=REREHIFLE  Enhance internal control to meet the requirement
of segregation of duties



Before Implementation

SR » HR information quality, timely was poor, low
> HRERRE. REE  RDE control of data changes
bl » Each site performs all spectrum of HR services
> ﬁﬁ B #EESURIIT(E = Recruitment & staffing
B/ RTEE » HR data management
- HRIEREHE = Payroll, benefit, attendance input,
. EER. SR EEESEIAL f:ralc.:u.latu:; andlaudlt et(I:.t. |
e Wi raining & employee relation an
) communication
[ ] |:|-l‘

- PSS, fLRER ..

Income tax filing, Social benefit
reporting...

2> HRARZEEF , BARAEES 2 HR staff knowledge
> HRXHEA RRIEER > Key HR Staff turnover
> FERBEEFISCERINA—E] » Inconsistency in policy and practices
- SHEEE , SR T i E}T:rrr]]gj acr?g t;(:(It;Srnp; (;rudit issues
> ANERFNSNERERTT



HEARSE - HAVERGF TIE?

> E|20104FH, HRISRAZTE
TRKXBZE LT

> RGN iES, E%sd
xRtz RFITTH
IBFIEE S
> TR THRISENIZ 5
H AL = AN ERPE

> ﬁﬂﬂﬁ%ﬁ’ﬁ?éﬁ, poRIg

AX & E/ XA FAF AR,

EEEKREB T B RS
LY

Are we ready for HR SSC?

HR/Payroll system implemented in
all Asia from late 2008 through mid
2010

Streamlined majority of processes,
payroll practices

Identified gaps and limitations for
HR/Payroll system

Through the implementation of
payroll system, rich knowledge
about payroll structure and
legislation requirement are
accumulated to all APAC countries
we covered.
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HR SSCARFEZEEINIAE?
HR SSC#A Site HREY 4> T
5 RRERYPE

HRSSC T1EEEE5 5L
2 BHRA RHI SRR
FRENRIZEI AT BEME

Y

YV V VYV V

FTEEZR. #HXAEFIRA
E

RR: BT K XHYHRIEZ AR
Sk, ATLKXMEE
R XIEHEFTE. @F
ARG HXRIERARS

Y

Need for physical presence?

Duties of HR SSC and Site HR
and potential resistance

The volume of HR SSC
Existing HR staffs’ future
Execution of a common process?

Y

YV V V V

Knowledge gap for local
country/city

Decision: set up a HR shared
services center to run all payroll,
benefits and perform HR system
transactions for APAC.



\ %4

Assessme
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> IEEE
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> BRSRRYAL > ERANSD
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> TIHESHY ES

EEE > WAKEZ
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> IRTRENS & Top management support is real in place
> TERIESFIRE

> BRFNIFE o YE Communicate extensively
SREZFBNBEXAZTANERLE
SH@XARARNREEE ;
5T HRARSD THYAE

> HEEEERIEIRA Select the right people for the project

> REAEFRFAIEE  Drafting Shared Service Business Cases Earlier



> IMEE20105F1084 25D
Project kicked of in Oct 201

> EPERX (BRI, IREFMREMIT) F20105128 5%
South China live Dec 2010 — SZ, SD, QZ

> FHRERX (8 LEMELN=RT] ) FT2011F58 it
East China live May 2011

> JEPERX(KE) F2011FE78 %)%
North China live Jul 2011 - TJ

> HeETXXEZRMX (B8F&E. &8, SkAL. HAR. #HmE.
Eﬂr“ FEE[E) F20125F58 %1

Other APAC countries live May 2012 — TW, HK, MY, JP, SG, India,
Korea

HR SSCHLTRHI, H£BE3REIAIHRE I A S/
HR SSC based in Shenzhen, staffed with 3 full time HR professional
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ANErvER | SBEANHEAY
R SEREER
HARINEYS A, BEZX
RIFEMR
EEARIIIAHEI
HR A RIIARFKHHEI
e, FSHIFTERA
SHE/IERGERE | ENAE
KNES - WIEST

HREY TR THES]
EHRFRBG—

YV V V

Reluctance to standardization and

CONSISteNcy => prefer local customized processes
performed by local, known resources

Typical project challenges — tight schedule
and resource

Worry about lose power and future
New roles, new leader, new team

Different requirements from local

government (tax and social benefit) using
different system — beyond our control and must
follow their rules

Other departments and functions are not
ready for it

Different site uses different attendance
system — not a fully automated process
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Providing high quality, consistent
customer service

Standard and streamlining

business processes. Eliminated

duplicate / not standardized / non value-added
processes

Improved Risk Control and
Compliance with segregate of
duties

Pre-review and audit change
requests from different countries /
Sites

Reduced HR resources

Implement employee self services
through APAC — leave
management and on line pay slips



20118 20114
10H 118 201256H
AKX HR AZH 53 51 45
FE HR AZH 42 37 33
HEIRSHFIOAZ 0 3 3
October-11] September-11 June-12
APAC HR HC 53 51 45
China HR HC 42 37 33
HR SSC HC - SZ 0 3 3
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