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OThe basics of farmer mentality

ORRILTS WEFER

OThe Equation of best talent
OFEATHAN

OThe total solution of talent management
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What Brings A Good Harvest?
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The Basics of Farmer Perspective @*ﬂf‘
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The Right Season ==
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OWhat stage of business is your company at?

OIRARIRN S HEL TR T AakE?

OHow will business evolve in the next 3to 5 years?

ORKIBISF AT ARIIEK?

www.hrecchina.org



The Right Crops *nf:st—ﬁE
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OWhat does your company rely on as bread and
butter?

OIRARINEEUSFSEMHA?

OWhat’s the market trend/pace of change?
OHIHTURETEEE R T AT

OHow does your product pipeline look like?

OIREIFT /- mek L T alrE?

www.hrecchina.org



The Right Quality of Seeds —E=i=
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@How does your core competency relate to the
“right season” of your business?

OIRARINAT ENRBEEFSISEE?

OIs there a standard mapping process of core
requirements of all key positions?

OEERUNBREEEF AN HEKAHH—E?
©Is there enough emphasis on character rather than
just competency?

OEEMEE Y

IR 2B miE T AR BHEN?

©®Does your workforce planning cover the needs of
key positions in the next 3to 5 years?

O AT AR RE ISR ARKIZBISFERFEMEERNM?
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What Does the Seed Need to Thrive upr)Ei5=
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The Equation of Best Talents ES=
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BEAT AR =

OBest talents = high potential + the right
environment

OFEAFT=-SBN+EENHER
There are no best talents, only best environment &
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Reflection on Talent Management
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OWhat has been easily overlooked from the farmer

mentality?

ONREHNMAREBEATER, BHATHWBHER?

OWhat special efforts can help the seed stand out of

competition?

O 2B E AT LR B A B i i ?

OWhat’s HR’s role in cu
nurturing the seeds?

Itivating the soil and

O EM P FPF R SR T TEF
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The Total Solution of Talent Managem@
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*Understand the
business stage

*The right mapping
process

*Character

Hiring the

RIGHT fit

*Diversified

development
mechansism

Efficient on

boarding
process

Engagement

*90 day program
*Mentoring
eInclusive environment

cmployee value
proposition

L eadership quality

and mentality
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The Concept of Human Character [:Bf::n
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A Competency Requirements o
Mapping Tool
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Employee Value Proposition ES=
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What do |

contribute?
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Talent Development Mechanism [E%"E%
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Hotlines Individualized
development

On line plans
sharing

Classroom training
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Provide Your Key Talents with Tailored timely %QEEH%
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OFirst 100 days for new members

O E{FE100K

ORole change and transition

O T{EEEE ML F4Z4

OExposure to Senior Management team
EMsSENS

OOpportunity for overseas assignments

OEHI RIS

OExposure to external best practice
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