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EHiREM Trusted

LR A Professional

BEREE Smart
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About Schindler
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Lucerne, Switzerland
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Schindler in China
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10,000+ Employees BT

42 Branches 4> /A 7]

1980

1st western industrial joint
venture with PR of China
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Schindler Jiading City
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255,503 m2 5
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szjﬁép{j%ﬁﬁl\ﬂomhty Solutions
ik 5| A0 ES T A% =32 i@ Schindler products enable Urban Mobility
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Schindler Your First Choice
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NI1588: (540

« Trusted and Reliable (KB :
* Understand your customers & 37A51T, MERAEF 7 #5105 R 46
* Build up basis JHIFASTHE, R TAE
* Bring value to customer M\ MENLH &, 447 BIE M E
* Show small success and never give up "ZFFAi#

. Example Sharing: 100 Days Journey (B H4T)
- Understand business and organization at company level:
* Business, Strategy, Market, Product
* Organization, Leadership Team, Talents
* Culture
- Understand HR in the organization
* HR Organization and HR leadership Team
* Policies and guidelines
* Procedure/Process
* HR Technology
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R has good

We dé
know whe
trainings we

have
HR people
change fast
HR can add
more values to
business

People left already,
still pay salary!
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Manipulative Obnoxious
Insincerity Aggression
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ANJ15R: {58 HR capabilities

HR Leadership Organization capability is strongly
focused on HR leadership development. The
following 5 key areas are critical to the leadership

Strateglc Partnership
Strategic Acumen
—  Business Acumen

Personal Effectiveness
—  Attitude
—  Customer Focus

— Delivery Efficiency — Leading

—  Coaching Effectiveness . —  Consulting
—  Personal Integrity Strategic — Influencing
—  Professional Credibility Partnering

— Diversity Management

Functional HR Practices

Personal

Organizational Transformation .
& Effectiveness

— Organizational Developmen
— Change Management
— Internal Consulting &

Facilitation

—  Performance Management / Talent
Management

— Rewards Management

— Employee Relations / Employee

Engagement

Recruitment & Selection

Training & Development

Project Management

Functional HR
Practices

Organizational
Transformation

Leadership

— Set and achieve stretch goals
— Manage and lead the team
— Influential skills

— Role - model
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executive HR ( eHR)
Organizational Role

HR Organizational Role Functional Role

» Strategy:

HR Functional Strategy

- Set up and implement HR functional area strategy (e.g. OD
Talent Development, Employer Branding, Hiring, C&B, HR
BP etc.) which in line People Strategy

- Transfer business strategy to People Strategy ( Design
and Drive for implementation)

- Understand business (e.g. participant in business
meeting at least twice a year) and deliver HR solutions

- Provide consulting from people and organization view

Drive HR functional change

- Develop and implement efficiency HR systems, process
( procedure, process, tools) best in class

- Department change management,

« Drive change and company culture
- Contribute to Vision 2018
- Role model
- Leading Change « Synchronize and accelerate HR cross functional synergy
- Live, breath and drive company culture

Develop HR function expertise to provide quality and

+ Take lead on organizational talent development efficient solutions
+ Design and develop HR organization, as well as HR * Lead and manage HR function team by setting up and
leadership and competency achieving stretch goals and KPls

+ Take responsible for Budget (making, tracking, Make decisions on own responsibility area

implementing)

» Make decisions on HR policies and guidelines etc.
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People Strategy A4 K J&

Support our business by supporting our people
A A B EATTE) 51 TR SRR w55 % e

“Winners never quit and quitters never win!”
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ik, B Schindler, Your First Choice

i = 5K Value Proposition

dux
2N S [E=peir
Schindler Your
First Choice

!

Professional

S8t
Trusted

ZE :
EEMNE
Value for
Customers
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By staying true to the Schindler core values and fulfilling the added value
promises of the Value Proposition, we will achieve our ambition of
making Schindler Your First Choice

HiEHr{E X7 Schindler Value Proposition

RAX AT Z G 57K, IFLLA R OO EN TG S ATTHIAT N,
BAMF AN EAHE ) T BRIk,

As a result of delivering on the promises to our customers and

guiding our actions with core company values, we become trusted,
professional and smart partners.

IEECHEI Schindler Core Values

HHT i B T HRAB IR SR 7 OGO
BRIARE Schindler employees promoting and living the core
People company values.

Development
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