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O U tI I n e HR Excellence

Center

 Where & When We Started — Background
e How We Started

 What Worked & What Wrecked

 What We Learned

www.hrecchina.org
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H OW _t h e RO | eS HR Excellence

Center

BlZ GOALS & OBJECTIVES  ~——

Employer of Choice

Business/line units

Communications & Relations

Recruiting & Staffing
Compensation & Benefits
Training & Development
Performance Management
Compliance & Governance

Talent Management

Personnel Administration/Management
HRIS

HR is to create VALUE defined as an outcome the business is willing to pay for & get more of.
www.nreccnina.org
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How -Positioning HR Excelence

Center

Vision/Strategy/Culture

- I l Business
-| Deployment - Results
orientation 1 = J Customer
i ] rientation t ————
Employees & — , p— Process
of talent Assimsilalion ™ Evaluation & Reward —t Financials
-»| Commitment & Engagement ——

Line Manager/HR Parthership

Talent Requirements Business Requirements

www.hrecchina.org
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HR Excellence
Center

How —the Model

Eusinesé
. Partner

Benefits

Administration Compensation and

*Salary Benefits Design
Administration *Organizational
*HRIS s Effectiveness
S e— HR O_peratmns.f Center_nf Staffing
-Staffing Service Center Expertise -HR Planning

*Training and
Development

Administration
*Expatriate
Administration

(Hewitt)

www.hrecchina.org
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What Worked —Common Needs HR Excellonce

Center

e« Communications

e HR Policies & Processes
e Monthly Report

e Survey & Services

e Training

www.hrecchina.org
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What Worked —Governance HR Excellence

Center

e Code of Conduct

« Compliance

e Concernline

 Meal, Dorm & Living Env . Standards Env

www.hrecchina.org
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What Worked —Directions HR Excellence

Center

* Values & Behaviors

e War for Talent

« Employee Engagement Survey
e Training Roadmap

www.hrecchina.org
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What Worked —Deliver, Deliver, Del s i

Center

e Recruitment of key positions
 Benchmark service

e Consulting

 Training programs

e Savings

www.hrecchina.org
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What Wrecked... HR ExceBica

Center

« Some policies that are locally flexible
e Decision making hurdles
e Talent management

www.hrecchina.org
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|
What We Learned... e

Center

Do the right things right at the right time with right people.

* Small wins vs. long term return

* Deliver vs. design

e Governance vs. consulting

* Policies vs. guidelines

* Knowledge power vs. authority power

* Consistency vs. flexibility

* Revolution vs. evolution

* Good performing client vs. weak performing client
* Top down vs. bottom up

www.hrecchina.org
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