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Critical
for job success in the
future

Important
for job success in the
future

“Nice to have”

for job success in the
future

Frequently

expected to be
demonstrated

First task:

» Choose the cards that are Cntical, Important
and "Nice to have” for future job success,
respectively.

Maximum 6-8 dimensions can be critical or
Important

Second task:

For dimensions that are Cntical and Important
determine which ones are expected to be
demonstrated /used Frequently, Often or
Sometimes

Sometimes

expected to be
demonstrated

Altlas Copco
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7. Communication
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- Share expertise &
technology

- Respect & Leverage
individual and culture
diversity

- Work with AC Way
- Complies with BCoP

- Business Thinking

- Talent Management
- Act Strategically

- Think Strategically

Top 3 Challenges
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Read 10%

Listen 30%

Multimedia
50 %

Practice
80

| hear and | forget ; | see and | remember ; | do and | understand

Altlas Copco
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| =P+Q+R+

L : Learning %>

P : Programed Knowledge Z5Fa{¢AY%TIR"
Q : Question [FR&E ( [AIEIRER4ATIEIRT )
R : Reflection ;&

| : Implementation #1117

Dr. Reg Ravens
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COMMITTED TO
SUSTAINABLE PRODUCTIVITY.

Atlas Copco






