Inclusion & Diversity,
an ENERGISER for our Business
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Gender Equality and WHY?

* IN THE 2017 RANKING OF FEMINISATION AWARDS: AIRBUS IS RANKED 118 (OUT OF 120) OF THE COMPANIES WITH THE

1Z2,4%
WOMEN in senior positions

LEAST WOMEN

Sin 1= 1in 13 1'7,5%
OMEM in the Board of Diractors WOMEM In the Execulive Committos
Sama as 2018 = WOMEN overall

« Why do we need to change the situation:

— GENDER-DIVERSE COMPANIES ARE 15% MORE LIKELY TO OUTPERFORM THEIR PEERS
— COMPANIES WITH MORE WOMEN ON THE BOARD STATISTICALLY OUTPERFORM THEIR PEERS OVER TIME
— INCLUSIVE TEAMS OUTPERFORM THEIR PEERS BY 80% IN TEAM-BASED ASSESMENTS

: AIRBUS



Support Women to Develop

WHAT IS BEING DONE?

= TOP MANAGEMENT SUPPORT

= GENDER TARGETS AND POLICIES

= AWARENESS TO SUPPORT WOMEN

= A RANGE OF WORK-LIFE FLEXIBILITY SOLUTIONS

= EXTERNAL ACTIONS TO ATTRACT FEMALE CANDIDATES
= NETWORKS OF EMPLOYEES ENGAGED IN DIVERSITY

As an EMPLOYEE As a MANAGER

GET INVOILVED IN BALANCE FOR BUSINESS NETWOREK CONSIDER A WOMAN IN YOUR SUWCCESSI0ON PLAN

CHALLENGE RECRUITMENT SHOAT-LISTS WHERE O#MLY OHE GEMDER IS REPRESEMTED

CHALLEMGE YOUR PERCEPTION OF FLENIBLE WORKING ARRANGEMENTS

IDENTIFY ROLE MODELS IN YOUR DEPARTMENT

DO NOT TOLERATE ANY KIND OF DISCRIMINATION
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Activities in China

v Improving the gender balance especially in production area such

Female recruiting KPI

| unleash my potential program: 9 internal trainers (8 Chinese + 1 Japanese) [ Unleash My Potential

v’ Increasing female representation in leadership roles

v’ working with universities to promote gender equality for female students

EVE event for female talents

Exchange outside Airbus for women leadership
Female leadership salon

Promote women to become high level leaders
Female leaders community & network

UTalk & Koffee Talk

Working with University

4 DD MONTH YEAR Presentation title runs here (go to Header and Footer to edit this text) AIRBUS



iz Ihank yguu tigs3
f

Eulﬂwah nlp D rall mmtha 0t -

merct

obrig:

terima ks

AIRBUS



