X =21
ElL==

HR Excellence
Center

FHT-m AT ERH S

TR EF=




BAZREEA]

ik EBHETERIISEARS A AEL701=
fB4% : 200063

EE1E: +86 21 6056 1858

Fax: +86 21 6056 1859

mpFEbIE: marketing@hrecchina.org

pJud: www.hrecchina.org

HRIExcellence
Center;




>

im Z 5B #h E
SHUI ON LAND

WESRNATZRIRE
AEEATIMBEHIT

BESBIBATEESWSHEAREFR
In& S HigfE Christine

FatER ANRHE A - it%fs_m

L




EHAASL L LN Rt 5L BAMIAH?
BiRie It & 2 RBRBAAT LAY L?
EHOF L BAMMALEAMIA?

= ANAFLLN A T EHIL?

2B I K LLFBNERKMNLEGAT LEAR L

Business Driven Talent Program
B Aoy Bk B R
IVEZEN-RIE W TSR
AT Ko

HIPO Program ¥ 7= 4 &8 1
R AL, HAE K
0 %8 B MIF AT b5 4o

h\.’?




Ak %—%‘ @) ff] A j‘ ,i/% ’ﬁ E] Business Driven Talent Program

:]3 j %ﬁtj & %H[é TR 31“145 - Project Function
D_H Jk;i?i?o B Leader and Key
P TIPYIIICE -

H:/ W T E R E W R 117 - ;3,;@]1:@1 B\ 7

ﬁﬂﬁﬂﬁ%%@o Aj’ EIQAE]E
=g

- Project Owned
Corporate Support A A4

R ETE >

T
T
1l % 7 o
SHLTON DA
4
F@QOAT L LN AL H AR
Business
ldentification —>{ Assessment >  Development > Review
o Business Plan . Observations . DevelopmentGoaI . Checkdevelopment
« Org. Structure and comments links with KPl and effectlveneSf (KPI1
« Kev Positions from Supervisors assessment results result, Readiness,
Y i P » Talents align with Behavior change)
° Tal?nt Needs & Project Head Supervisor on Key * Re-identify Talent
» Action Plans * Assessments priority and target Needs according to
¢ 9-Box = Apply 70/20/10 next stage business
Development Principle priorities ar
6
—
i 5 R b
SHLULON LAND)




[ Talent Identification

2} 1% Ak B £ %

A AEFWERTER ?
FEHAEIERK?
FRRTEHATERA?
IR EHRGIRTASTF ?

> L2757 >> ARk >> AZ bR >> itk >
v

3-SRl S5 ERRE ? SHFRLSS BRI ? RARRIERR A ?
BRIBLASEBREBEXIX LBk ? WAERE T LARTFHELSEAES] ? RIS SS BinE
KBHRERE ?

v XERMRAZT EEESEMIYEENFIRNIRELS ? Right person in the right position? 2B HEIMND
S8t ? HARBIREK ?
RTAVEREER ? WLERIMFIAZ EFast Track ? {RELGHEI TEFIIRBIIR ? (RRMUTA ?
FHE (378 ) BFEEIEENRR ? ReB ARTMUIISR S EEIERE & ? WAL AR
NMERHA?
AR HIAIBEIS B LA ?

saiEEEan/ (IR A , BRIk
&Hﬁ%ﬁ?@%ﬁﬁﬁﬂﬁ%ﬁo

ETIEEENRNRRHRITEIA ? (RE/E A/ 0SS 2 T
v bl

[ Talent Assessment

1]

FE&HR | E=H

RTEHRIAH

cZHERRHENE
A T

BT EERNTH#E
% RBRG AR

LA
SHATON LAND




[ Talent Development }

AN AL L2

CEELT RN X KNS &3
c AR

Development
P Talent | g
Aspirations | % A&

* TR F
o uL 4k ] 47 Job role
o i 4 B and KPI Plan

* Career Talk for Self-awareness and Self-development
* IDP alignment by Talent, Supervisor, Project Head and HR
T
P e e
Sl

[ Talent Development

AN LA T £ 2

B EE, 54
R THRK. HEEFIE

1@&; RELLENET (EPE L)
b7 sEaE
B 4. B

N EEHS + BBV L RER:
ERNSEEREAREE WAL SRR

X R IR R BIFEK

BB ER Tt 5 & B, the B TAZENE B RIAR
REXFHXBENIIR, W R THRE R

HA, RF HERTH:
KR THEES, HER AR

5 B A W 1R 8 (£ 4
NERXEN, IRFEANLESNI2




[ Talent Review
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