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HRBP emerges from Operation to Strategic Excellence HRBP
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1. Staffing vs Hiring — a paradigm change
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2. How to increase HRBP’s impact from Hire to Retire cycle
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3. How to manage ambiguity — manage RACI and do not get managed
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4. Key HRBP Imperatives — What a Strategic HRBP will place as top priorities
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Staffing Manager Vs Hiring Manager
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OLR with a clear point:

e R AFHERO, 32RO, Focus on Insights & action plan.
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Eye for Talent:
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Proactive Partnership:

1. Tool: Standardize job slotting, and review the JD same as OA.
2. Solution: AR 1B X, SEHEEBERNED), XEREE R,
3. Feedback: {2 #tE HARFREE I B R 15t




Staffing vs Hiring
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Du Pont SWP Brief (Strategic Workforce Planning)
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Workforce & Talent Planning

Strategic Workforce Planning

Workforce

Requirements

Business
Strategy

m

Action Plans to
Close Gaps

J 4

Processes & Tools

Development Planning

Succession Planning

Staffing Planning




SWP: Strategic Workforce Planning
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SWP: Strategic Workforce Planning
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SWP: Strategic Workforce Planning
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Action Plans
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Target Schools for PhD Hires

Global
China Singapore (Leverage on global
outreach)
* Peking University  National University « Stanford University
« Tsinghua University of Singapore « MIT
e Fudan University * National e University of
« Shanghai Jiaotong Technological Pennsylvania
University University, e University of
» University of -l Rochester
Science & e University of
Technology of China California
e Zhejiang University e Columbia University
e Nanjing University e Duke University

« Nankai University
e Sichuan University
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