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Management Associates - What we are looking for?

Management Associate Trainee — Commercial Track

Academic / «  Fresh graduates with bachelor degree or above in Engineering/ Business/
Professional Marketing or related discipline
Experience

+ Engage in activities beyond studies and demonstrate great leadership skills

+ Passionate about leamning a business from the ground up in order to one day
lead the business

+ Passionate in excelling in Sales, Marketing or Engineering

+  Ambitious and wants to build a career in a multi-national, technology-driven
company
Personalities -+ Highly committed and self-driven personality
& Qualities + Good team player with excellent interpersonal skill

«  Self-motivated, strong customer orientation and with a “can-do” attitude

Others +  Bilingual fluent in English and Chinese
+  Domestically mobile
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MA brochures
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Structure

The Assessment Center as final part of the
selection process

Morming 1
Case Study |
e ——— Field Ride
Role play

Lunch

individual feedback to
candidates

Afternoon

Evening

The Assessment Center is the decision-making stage.
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MA-Personal Development Folder

Cover

Personal Information

Index

Welcome Note

Program Overview
Career Path

Rotation Plan

Leaming Plan
E-Leaming

Monthly Coaching Form
Mentoring Form

Project Report

Rotation Review Report
Recommended Booklist

Potential Criteria

Workshop & MA Forum 1E workshop FEMESHR —RHIH
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MA Program — Rotation Plan

Objective: Fast track development to fulfill grade 15, 16 after 2 years time.
Career Path: 2 years Program (L2, G14)

Rotation in core city . Rotation in
Engineering back Rotation in Sales MKT/OPS/FIN/Core
office/OPSMKT/HRIFI {12 months) City Sales Team
On-the- Netc.
job (B « Sales management with ful tumover responsbiliy. Rotation to HK for top
learning . = Enhance product and segment knowledge, performer
70% L :,",';"'2;’;::‘;"""" understand project management (o)
o
[ 1~ 2 projects J
Coaching Regular Mentoring
and
feedback )
20% Regular sharing and report out to EMT
N o N N N
(“worksnop1 | womsnopz | ( Worksnop3 workehops | ( Workshops | [ Worksnops |
Within 3 1% year Sep. ‘Within 1% After 1 year After 1 year Ipon 2 years.
. month (3.5 days) ear (5days) (5 days) (@ days)
Training (10 days) Local
10% (2 days)
- BTS © ma . LTap - LTAR - Graduation
- ocy Forum * Soft Skill phase | phase Il Ceremony
C )\ Training J )

FEAONERT  EENERKAIESD, Bl HREN TN
B ERIRIFEATRREES . B EFERN
BUEREEETHNMAENEARSIRENSID, Wwilon2

mentor. assignment manager. program manager fl HRBP,

Mentor : —f mentor RRBBEE—TMRRE INERS
EERE AR, Mentor TRRIFHFERE —BEHBERE
N, ERESNFEEHBEN mentor #1T77818 & 15,
Mentor WF ZIRFEMT BB ENNRGI A T ] — L&
AR, FEXHAIRER L A ER R 4A H—E BRI

Assignment manager : —fit SRR E TN EEIBE,
IRPBEAELIEHNL EKF). Assignment manager A2
BRIREFEREENNK, tSERENDEMENEED—
MNE—MR. Assignment manager WERSREBREETIEL
BT EBEIRSEAER.

Program manager : —fgH HR S8 N TIEA RIEE, FE
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Key Roles & Responsﬂallltles

Build close relationship with trainees/associates
- Provide advice on traineesf/associates rotation plan and project
Mentor assignment

* Provide advice, gui and

ige to help the trai

Sr. Leaders as with career development
mentor throughout

the MA program

I* Meet with them at least quarterly to understand their progress

* Provide them on the job training and knowledge transfer

> Desil ide the trai with appropriate assignments
> Provide daily ing and to i
Assignment * Communicate with program manager on trainees’/associates’
Managers
development progress

|- Meet with them at least monthly and give them constructive feedback for
Assignment
managers will development

change due to *  Conduct PMP if in the PMP cycle, need to get feedback from other
different rotation

period assignment managers

Hilti. Outperform. Outlast.

Key Roles & Responsibilities (Con’t)

I Design, update and implement the program
I Work with HR to recruit new talents

Program * Facilitate the design of the overall learning curriculum
Manager I Monitor trainees’/associates’ rotation plans & assignment/ project
progress
I Meet with them at least quarterly to understand their progress
I Provide onboarding service
I Support on daily HR operations of the program
HRBP PP ly HR ops prog

I Support the recruitment and assessment centers
[ Give advice on i i related

I Plan training calendar for each cohort
L&D  Provide training in each workshop
I* Give comments on performance in each training
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The Campus Recruiter

Campus recruiters are often the first point of
contact that a student or external partner has with an

organization’s employment brand. campus

recruiters offer guidance and career advice to
students and, as such, will need to incorporate tact and
diplomacy into their professional communication styles
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BIF—F A AEMRIRE 13.6 0.0 5.0 10.0
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EERER, $SHERER

E®R 1 2016 FREBETTRITEAMMEKIRIERIA L (N=34)

K 25 53iL 50 43 i 75 i
247 30 50 200
ER 2 2016 FREBEHAISTNE (N=34)
T 25 fi 50 i 75 S
2136.3 500 1000 3000
B 3 2015 FREBIRIAIIM A (N=34)
K 25 5L 50 43 75 53
1959.7 500 900 2500
BER 4 BASEIBIERERIIEA (N=24)
132IRE it Bt
s 24 100.0%
fRtd 8 33.3%
linkedin 4 16.7%
AR 1 4.2%
ER 5 HSHEREEEMIINE (N=24)
SR it Btk
SHEM 1 4.2%
SREM " 45.8%
SEEM 1 4.2%
E BT " 45.8%

B& 6 2015 FRIBHBIREEBIEME, offer XK, SFrBlREK, HIEX,
SESEIS A FEANBIBERE, RIE—FAAEMEERE (N=34)

T 25 i

50 43fif 75 i

BinBEEE EE 85.0 75.0 90.0 100.0
offer SR 70.2 60.0 70.0 80.0
SPREIRER 80.5 72.5 80.0 90.0

LIS 86.3 81.3 92.5 100.0

LS HASk X A RR AR BB ER =R 12.2 2.0 5.0 15.0
BF—FEAAEHNEBIRE 13.8 6.3 10.0 20.0
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