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&/ Success Profile

o . ” Organizational Personal
Strotegic Skill Operating Skils Courmge (Pu.zr[ toning SKills Interpersonal SRills
B Functional/Techni | B  Timely Decision E  Sizing Up People | B  Organizational E  Interpersonal
cal Skills Making Agility Savvy
B Delegation B Presentation Skills | B Customer Focus
B Developing Direct B Motivating Others
Reports and ¥ Building Effective
Others Teams
B Managing and B Self-Knowledge
Measuring Work
B Process
EASIEST EASIER MODERATE HARDER HARDEST
B Functional/Techni | ® Delegation E  Developing Direct | ® Sizing Up People | N/A
cal Skills ¥ Managing and Reports and ¥ Organizational
B Timely Decision Measuring Work Others Agility
Making B Process B Interpersonal
B Customer Focus Management Savvy
B Presentation Skills | ®  Building Effective
B Motivating Others Teams
B Self-Knowledge
B Overmanaging
B Blocked Personal Learner
B Overdependence on a Single Skill

&~ Behavior Profile

DELPHI
Position: ~ KEY  Manager
Behaviors Required Derailer
= Customer Focus = Developing Direct
Reports and Others = QOvermanaging
= Functional/Technical
Skills = Presentation Skills
= Exemplary personal Learner
* Managing and * Motivating Others
Measuring Work
= Build Effective Teams = Multiple knowledge and skills
= Self-Knowledge
= Delegation

Process Management
= Organizational Agility

Timely Decision
Making = Interpersonal Savvy

Sizing Up People
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CMM potential career moves

{@ CMM move to GCR MKT

. CMM move within GCPO
MKT
. CMM move to Sales
. CMM move to KAM
GCR GCPO - CMM move to Other
MKT MKT Sales KAM others functions, such as medical
4 ) NOVARTIS

ERREEE

pulEga) 13

District Sales
Manager

Customer
Marketing
Manag

BREHAR

Career Tree
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Leadership Framework Functional

CMM Competency & Self Team
Role Requirments Adls with : Build high Set clear ; Builds on Product
* Is aware of | _highest 2’;‘;22’{' performing | Develops C:'f;z:‘e direction ch':'a'n"’;:m i D B .. A e—
impactand lntegntya_nd aaaits anidk teanjls to | the best Bondaaas and outperform | omer Cuﬁlomer ntand Life Portlolio Access an_d Mix and
develops | leadswith | - " " achieve |talentforall| o fexecutes for A insightto |Insights & |Cycle Strategy Commercia|c, . von
skills caurag_e_ win extraordinar| of Novartis success sustainable competitors | lead_ Analytics Manageme lization
and humility y results growth innovation |nt
Name Position & I I I F F I F E F F F F F I
2 2 2 1 1 2 1 1 i 1 1 1 2
—._r: Assessment I v v, v v. v v v = v - v = = = -
I CMi™ —_ 1st line manager | 27 20 2.3 2.2 3.0 2.0 2.2 24 2.0 2.3 18 3.0
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who works with or for them.

The Causes:

the most likely causes.

The Map:

this competency.

WHO IS THE DEVELOPMENT PLANNER FOR?
* For individual learners working on their own development.
* For bosses and managers working on the development of someone

WHAT IS THE DEVELOPMENT PLANNER ABOUT?

This is a guide about building and developing the skills and
competencies needed to enhance current job performance and to
prepare for future career opportunities. It provides development

menus for 5 engineering & technology Competencies.

UNDERSTANDING YOUR NEED

The Development Planner offers two unique features to help you
understand the mechanics and reasons for any need.

Many people know their needs before the feedback. What they
don’t know or understand is why they have the need. This feature lists

Each of the competency has a map which sets the context of the need.
How does it work in the real world? What else is it connected to? What
does it look like? Why is it important? The map should help the learner
understand why it's important to have the skills and attitudes reflected in

2 TR RIS EFAERAI

SECTION 3—LEARNING FROM
FEEDBACK

SECTION 4—LEARNING

FROM DEVELOP-IN-PLACE
ASSIGNMENTS

SECTION 5—LEARNING FROM
FULL-TIME JOBS

SECTION 6—LEARNING FROM
YOUR PLAN
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Home ~
Home
" Goals

- HR Global Information

Associate Development

Compensation (ASR) lests Please find additional HR Global information
+ as well as tool demonstrations and further
Learning/CptM Tipps & Tricks at the following BGN Site:
ange
Development Mensures HR Global Online Tool Demonstrations
Succession
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Reports
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Review
0 of 4 Completed
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BRATE AR )52
RBW_PU_Direct Materials Buyer

owier

This target-group oriented training plan (CptM-Curriculum) has been defined in the context of
Training-CptM (process responsible: C/HMT).

Setting: This CptM-Curriculum is designed to ensure the necessary competencies of a Direct Materials
Buyer. Latest after 3 years all required measures should be completed, exception: competence is already
available. The "optional measures™ have no timeline and can be chosen depending on job- or -
specific competence needs.

« Before this Curriculum, the Curriculum "RBW_PU_Purchasing Basics" for new associates
should be closed.
« For negotiation competence, please add the Curriculum "RBW_PU_Negotiation Leader".
CptM-Curriculum responsible: CP/ASC

CptM-Curriculum details: SCA (Supply Chain Academy)

BTSSR

RBW_PU_Direct Materials' Buyer

ID: RBW_R_00000020

[ 5+ | Commercial purchasing tasks, request, negotiate and compare RFQ's; negotiation

pattern and strategies, manage large contracts (EZRS, Resale); drive annual price
negotiations; price, ... more

Assignments

1
E| [BTC-DE_LG_Contract WBT] Contract Law - Web Based Training

'WEBT T001-451 rev'1" 1Jani2013

2, MANDATORY

[SCA-SCMO01-WN] Supply Chain Manual:Structure and Benefit

WET 57 rev.1 25Febi2013

VEW DETALS

3

Requirement - 22 items from item pool
Next Action - Complete next course

4
[SCA-NEGO01] Negotiations for Purchasing

COURSE T001-699 rev'1’ 1lJan/2013

m Optional training for Direct Materials' Buyer

[ Part of Subcurricula RBW_PU_Cpt8_Negotiation Sub-Curriculum
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BEZFHEAKEANRIRARIGE, BFNSEFZREMW 18 NEHHRS. SNEHRSHBEEITSE LTS
KOIMEBNEHM . BNAANKRE WA TREDIHVLLEIE. Ao BBNTELETIR,

2014 FESZSBREKBRIATRTHES :

« 2014 PESENR T A RERBIFEHRS
2014 China Hi-Potential Employee Development Program Survey Report
« BERIBAIESIBENINEHHR S
The Effectiveness of Recruitment Channel and Cost Survey Report

2014 PERSN A REINBIFHRS
2014 China Leadership Development Program Survey Report

« IMER TEIRIFRS
Expatriate Staff Management Survey Report

* B BPEANRIRHZRS PILIEFRS

The 2nd China Human Resource Shared Services Center Survey Report

 PEBAAEBELGIIMR S X EITFITR S
China Internal Coaching System and Culture Building Survey Report
« B BPEL) B TEERRBIHRS
The 2nd China Blue Collar Worker Management Practice Survey Report

* 2014 R EHBES SLEARTTHR S
2014 Campus Recruitment Survey Report

2015 FEZLFRBEINEEZ2MES RS :
« FBPEERBIIFMBIRE & BREHRS

The 2nd China Management Trainee Program Status and Development Survey Report

« pEEI Y —R TERFNRS

China Generation Y Management Practice Survey Report

« B BPER TR FAIMENIERRS
The 2nd China Employee Health & Group Benefits Survey Report

BB GBI
Tuition Assistance Program Survey Report

DR B IR IEEDINFHR, DJINBNIAT XS B EEMInslIISERE !
Aaron Ye | 021-60561858 | marketing@hrecchina.org
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Center

ANBIREBE% (HREC) RPERAMREIING, BOPEANRRULE ALK
ZRFIER, HE 2014 F 6 H, BZAHHERESREWIEBIT 1,600 5, ICRTAEHER 500 32.
BT 2000 3B R AN +ARSEHT_Eril,

ANVR RS =Z+ (HREC) G§F270B1IT 170 niEs), 8FEBI 2 A8 ANRRTEHE
WAETSE5REEZRFNP. EPFHFMSBAENS. FISRERNS. BESEARMNS
HARERFR. ATEBEWSNHERFS. ANNRRUISUHEES. ANRREZRS DL

SHFENECHNSBMEPHEENE. BARE. RFEWATRIBIEEES,

ANERE=ZS (HREC) AT (HR Value) 75, 2RENBENANTREZ T, FE

IBICHRISERME, 1REBABGE 2 HE.

ATTRRE =Z5 (HREC) GFBMRBIT 18 MRS, BREIBIT 120 726, BEAS
RIREXME - BREIEIRB. AERFPI. ATER. EMRTEER. BERENI. K
EiBEEE, REANSIRITIEEXESZIEIBSIT, BIANTRMN B HBBNEF
R, AU TIIE KINE,

ATEREZ4 (HREC) 514 Saint Joseph's University ( 249X X5 ). Human Capital
Management Institute ( HCMI) AEERFIEZEK 10 SR ANEIRE W B WG 0B K FF0ELR
B1F, NPEANERMNIA RIRHESIHENEFMEE RIAFRE,

ATRIREZS (HREC) WIISIIES TESERIIBIT 200 RASHEIRSIT. FEE.
R IR S S A N SIS RIS IR 55 1R .

ANBREZA(HREC) BRERNPEZS SR ENEAR” XA TIRIRIR K] “R=
HiRRIm”, RUREEZIN]. RFREEMNANKRFEEM, BZXEE “NE 2F 2
T2 RN, BB ANREIRMERIRESFENTER, SEATWSH “FIS5KRE" Kk
P, LACCRIMBRN, RMEEKE, SIMANBRTIAR" ABEMK, TEEENE. &
T REAGBIFNATNIRIREIN.

KT BRESIFE

BB1E : 021-60561858 1&H : 021-60561859
BZ=2BTIML www.hrecchina.org
B=ABHARIE : http:/weibo.com/hrec

ZAMEARKS : HRECChina
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