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BXR19A SETIAENNER, HEFESENRIINEEENEEIN (BIREE)N=214 :

LY IRTES A ( Strategic Thinking/Insight )
EREG) ( Drive for Results)

MESNIMME ( Collaborative Leadership)
EIIBWBIHBA ( Build Effective Teams)

T E4S ( Change Leadership)

BIENBA (Inspire/Motivates Other)

B ( Flexibility/Adaptability)
FSEUERE ( Learning Agility)

15 ( Emotional Intelligence)

L IRE MBI ( Leads Through Ambiguity)
Bl / BUBKAN ( Business/Political Savvy)
MBS LFE ( Risk Taking)

Z T X EIR (Multi-Culture Sensitivity/Awareness)

Hitb

BORIN, REENEENN (BREEREHIS

N=214)

SYBSIRTE S (Strategic Thinking/Insight)
5B E[5) (Drive for Results)
MENME (Collaborative Leadership)
EIBWBIHBA (Build Effective Teams)
THEMS (Change Leadership)
BB A (Inspire/Motivates Other)
RIEMHE (Flexibility/Adaptability)
FSEERE (Learning Agility)

157 (Emotional Intelligence)
SERAEMTE D) (Leads Through Ambiguity)
B/ BB 3K (Business/Political Savvy)
PG ( Risk Taking )

Z X EIR ( Multi-Culture Sensitivity/Awareness )

B

46.7%

46.3%

47.2%

43.0%

NO.1 NO.2 NO.3
53 14 15
51 33 16
35 35 29
21 39 M
9 15 8
3 6 16
1 4 7
24 39 29
7 14 17
1 3 10
5 6 7
0 0 6
0 2 7
4 4 6
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bYESRESIA ( Strategic Thinking/Insight)
SR E (0] ( Drive for Results)

MESIMME ( Collaborative Leadership)
EIUBBIHBA ( Build Effective Teams)

T EANS ( Change Leadership)

B A (Inspire/Motivates Other)

R)EM (Flexibility/Adaptability)
FRE (Learning Agility)

157 ( Emotional Intelligence)

IR AR ( Leads Through Ambiguity)
Ul / BUE kA ( Business/Political Savvy)
MBEYLEE ( Risk Taking)

ZT X EIR (Multi-Culture Sensitivity/Awareness)

Hith

SHlifeiatt, 3-5%5, SETWEAETENATEENA

(IBREBREEHS N=214)

SYBS R E S A (Strategic Thinking/Insight)
£5R S5 (Drive for Results)
MENME (Collaborative Leadership)
EIBWBIHBA (Build Effective Teams)
THEMS (Change Leadership)
UL A (Inspire/Motivates Other)
RIEMHE (Flexibility/Adaptability)
FSEERE (Learning Agility)

157 (Emotional Intelligence)
SERAEMTE D) (Leads Through Ambiguity)
B/ BB 3K (Business/Political Savvy)
PSSR ( Risk Taking )

Z X EIR ( Multi-Culture Sensitivity/Awareness )

B
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NO.1
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28

29

32

18

27

24

30
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33

28

10

60.3%
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20
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SERINEER TEERRE THHLE (N=214) s58

S5%RLAT 75 35.0%
5%-10% (&10%) 90 42.1%
10%-15% (£15%) 3 14.5%
15%-20% (&20%) 12 5.6%

20%-25% (&25%) 3 1.4%
25%-30% (&30%) 3 1.4%
30%LA L 0 0.0%

Bx21 HUABERAR, ZEEWKSER TR RERBHMEMETGEITEER 7250

BBi1RNE/EBI] | SRS RARE | —&FE/—% TARE
fiE (N=62) (N=75) 218 (N=70) (N=36)

0.0% 1.3% 71% 5.6%

12.9% 16.0% 10.0% 8.3%

29.0% 25.3% 30.0% 38.9%

8 35.6% 30.6% 30.7% 21.4% 22.2%
MERMEBfRTERt B (U0: 5 HRIRBBI5EAY) 11% 12.9% 12.0% 15.7% 5.6%
TEEBR, ZKbrHEESHE 17.8% 14.5% 14.7% 15.7% 19.4%

BX22A SPEEWEFEXRTHRFEBRIRE

TEE/WMEEENRIIE T EEIRER (N=174) 15.3% 6.9% 10% 18%

FEE/VEFEENSENR T ENBIRE (N=168) 4.9% 0.3% 3% 7.5%

B%22B 71Btt E—F, 2014 WHER T ENBIRBIEEN

BIRR T (N=192) 29.2% N.T7% 29.2%

SBRI(N=187) 1.8% 57.8% 30.5%
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SIBARBISSE

X BB NSSBNARIRA B FHELRIESS (B
BORH TSI R RHTI{TH), EUETRIIHT
¥ 0SS ERENMSNINNIFAZ A i ABIERBERE
ENNNF RIBULF S RHAGS S Z BIERITTIE = _EHIFIHT,
AIIMBENSSBNARBIKG SR, FHAESIEBND]
AIETo

WFEBARNESR, X B ESMEHFIEHT
© WiF& (Talent Dialogue):

WFRI A EETIE, UWERSEWIZAKEE
TREBEEITIE. Mt X B, B TR A TG R
BUBBELXREASEEAIVBEESZWARTEE )
PUREEMIIEEREZ R = (Advisory Board, 1E7EH
SEIBIRERABE), 58 S8R I ERITE
MEERZ &, XAFETRETS IR TR T tPBITF /%,
WHEHTARI A REPTHASE, WMAEELLEEE JREANSE
LA, HFETHROMPIEZESTN8. 5
Ib LA RERIFIE &SRS SR BRI, T
FBRo LEFEERIIBIER ABENSROBE BB JLATMA RBIER L
KIEEIRESY, LA TARIN,

O EF“70-2010” BIFEZ/E

NTIRFREAAREE, RSB ATAISZR
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S-S
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