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*  Surviveinmarket

* Increase Net Sales

3. Why we need to make the
difference?

* Move orofitable Dusiness

1. Where are opportunities to

* Support Yolmet Business
*  Even volume/less fiuctustion

4. What will be our differentiated

make difference?

value offering and how It is going

+  Service seles and offering incresse
* Increase prod il tedhnclozy
KnOWnOW (
¢ Marketng

internal sales [ Pricing /

Merket price
*  Direct cutomer defiveries ‘

Value Proposition

to be delivered?

*  EBqasrded scope on offenngs

*  in components

*  Incomoonents and rebulds

*  Service business extersicn

¢ Value aoded cart increase o Cus1omer
*  Detreased own capadiny in

) 2. How and what basis we are
going to make difference?

marutactuning

*  Com mructure vs Manet price
+  Talong challengs and respansibility 1o

own hands

*  Qustome nowledge/ Teanial know

how

H3 %

Value Disciphine

Operational PN

— O

[
Leadership
Cuslomer
Excellence

Value Proposition Siraegic intent

.~ >y
4. What will be our differentiated

value offering and how 1t 1s going
to be delivered?

*  Leantoimprove efficiency
*  Extended scope on offenngs
*  In components
¢ In comporents and rebuilds
* Service busiress exterion
* Ve added pant Ingrease 1o Customer
*  Dacreased own Capacity in
maniartn e
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