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The Characteristics of Effective Virtual Teams

Research by Lynda Gratton and Tamara Erickson
found that successful virtual teams shared the following
characteristics:

Executive support
Effective HR practices
Well-structured teams

Strong team leaders
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(Table8:Ranking of factors enabling success in managing virtual teams (Table below shows the relative importance of the 21 factors which enable

the Successful leadership of virtual teams. The maximum possible score on any item in Tables is 236.)

T S (BEEE)

Embedding a common vision within the team GZIZEIBAEREIE S 212
Clearly defined roles and responsibilities GEMTE X A EFERSR 208
Knowing how to build a good relationship with a person without meeting them face-to-face (TEI& B BRI =S 207
U RRETSIE I FIARR)

Team members being able to work independently (F1BA A% RBETSIRIL TE) 200
Manager understanding different working environments (FIBAfa 33 A T #ER R TIEIFLR) 195
Using the right technology to communicate (& & BRI AR /8E) L
Data systems accessible to everyone (il % &S A LUIA R HIEIR R 4t) L
Meeting face-to-face as a team at least once every 2 months (£ TEXI ERIFIRA=IY) 172
Celebrating successes (FR¥LE%IN) 0
Building strong team identity (21758 ABYEIBAIAEIRR) 178
A manager being a good role model (FIPAZIE R IFHIEERE) 178
Continuous coaching on how to perform work better (OB T, FEH1THS) Uy
Ensuring that all team members receive the same message at the same time (information equity) (FPMEEHZ) 177
Properly structured communication forums (& H#tHLRIIMITIER) e
Identifying and engaging quiet people during conference calls (BRI WHEMFAIEALE) 171
Providing technology to enable social interaction among team members GBI BN FAEFHFIA LR B IIIT X R) e
Team meetings allowing enough time to have informal discussions (FIPA=IH, RIEEFITICEH 7T B8] e
Feeling cared for by the manager (S22 X 1K) 160
Training on how to use the available communication technology e.g.video conferencing, live meeting, etc. (&% 158
AN EREEID
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